VIRGIN : A SCHEDULED M™7TING OF THE SURRY COUY?. _ Y BOARD OF
SUPERVISORS HELD IN THE GENERAL DISTRICT COURTROOM _ 7 THE SURRY
COUNTY GOVERNMENT CENTER ON THURSDAY, APRIL 10, 2025 AT 6:00 PM.

PRESENT: SUPERVISOR ROBERT ELLIOTT, JR., CHAIRMAN
SUPERVISOR BREYON PIERCE, VICE-CHAIR
SUPERVISOR WILLIAM T. CALHOUN
SUPERVISOR WALTER HARDY
STUDENT REPRESENTATIVE ZARIAH HARRELL

ABSENT: SUPERVISOR AMY DREWRY

ALSO PRESENT:  MS. MELISSA ROLLINS, COUNTY ADMINISTRATOR
MS. LOLA PERKINS, COUNTY ATTORNEY

Call to Order/Moment of Silence/Pledge of Allegiance/ Adopt Agenda

The meeting was called to order by Chairperson Elliott, who then asked for a moment of silence.
Following the moment of silence, he asked those present to stand and recite the pledge of
allegiance. Chairman Elliott asked for Motion to accept the agenda. Supervisor Hardy made

a motion to accept the agenda and Supcrvisor Calhoun seconded the motion. All present voted
affirmatively. (Approved)

SUPERVISOR ROBERT ELLIOTT, JR. AYE
SUPERVISOR BREYON PIERCE AYE
SUPERVISOR WILLIAM (TIM) CALHOUN AYE
SUPERVISOR WALTER HARDY AYE
SUPERVISOR AMY DREWRY ABSENT
Presentations

1. FY 2025-26 Proposed Operating and Capital Improvement Budget — Ms. Melissa Rollins,
County Administrator, presented the recommended budget for FY 2025-26.

Public Hearings
1. Proposed Tax Rate Increase Notice : The Board of Supervisors held a public hearing on the
proposed real estate tax rate increase and setting of the proposed personal property tax rate.

I Call to Order
IL. Presentation by Staff- Ms. Perkins read the rules of procedure for citizen comment.
I11. Open the Floor for Public Comments - Chairman Elliot opened the public hearing.
V. Public Comment Period
1. Susan Corvello, Claremont District — requested the County reduce the personal
property taxes and provide the public with more time to review the budget prior to
approval



2. Brian Agor, Surry District — concerns regarding increased real estate reassessments
and requested the County to provide the public with more time to review the
budget prior to approval

V. Public Comments Closed — Chairman Elliott closed the public hearing.

VI.  Closing Remarks by Staff — Ms. Rollins stated that staff was requesting the Board to
consider the property tax rate in order to permit the Commissioner and Treasurer to
proceed with the required rate for the June billing period.

VII.  Board Comments —

Supervisor Calhoun made a motion to postpone the decision on the real estate

property tax rate until the May 8, 2025 special meeting in order to give the public

more time to review the recommended budget. The motion failed due to lack of'a
second.

Supervisor Pierce commended Ms. Rollins on presenting this year’s proposed budget.

Board Action: Chairman Elliott asked for motion on the personal property tax rate and the real
estate tax rate.

Supervisor Hardy moved to set this year’s personal property tax rate at $3.75 and real estate tax
rate at $0.71, and seconded by Supervisor Pierce.

Vote: 3:1 (Approved)

Avyes: Mr. Pierce, Mr. Hardy, Mr. Elliott

Nays: Mr. Calhoun

Absent: Ms. Drewry

Adjournment
Chairman Elliott asked for a motion for adjournment to May | at 6:00 p.m.

Supervisor Pierce moved, and Supervisor Hardy seconded.
Vote: 4:0 (Approved):

Ayes: Mr. Pierce,! . Hardy. Mr. Calhoun, Mr. Elliott
Nays: None

Absent: Ms. Drewry

A copy of the budget presentation is attached as an integral part of the minutes.






Message

The proposed budget | bring forth tonight incorporates the
Board’s direction as incorporated in the County’s current
strategic priorities along withthe n  ds of County residents
and County employees.

Much of what you are about to

see is focused on the financial It determines our priorities going
. forward and ultimately decides

side of County government, but what initiatives staff will be

make no mistake, the County’s charged with completing

annual budget is a significant
policy document.

I acknowledge the effort of all the County staff who have
assisted me in bringing forth a balanced budget for you to
consider.

Particularly members of the County’s leadership team and heads
of County supported agencies, who have explained and quantified
their organizations’ needs, the Commissioner of Revenue and the
Finance Department, who have invested significant time in
preparing the various schedules and forecasts necessary for the
Board to make informed decisions.
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Personal Property & Business Property $4.00/$100 of
assessed value (no change)

assenger Buses $3.00/$100 of
assessed value (no change)

’ -
O p O S e d Machinery & Tools $1.00/$100 of

assessed value (no change)

Contract Carriers $1.00/$100 of
assessed value (no change)

- = Merchants Capital $0.00/$100 of
E I X E l t e S assessed value (no change)
Farm Machinery & Tools $0.00/$100 of assessed value

(no change)

TAX RELIEF FOR QUALIFYING MOTOR VEHICLES: The taxrelief rate is
currently at 31%. The proposed calendar year tax 2025 Tax Relief Rate
is proposec > remain the same at 31% at a rate of $4.00. 15
























wvenerdy soverrniment
Administration

Elected officialsar he
functional business offices
that support the overall
mission of the County

Public Safety

Emergency Services, Sheriff,
fire and rescue services that
ensure the protection and
well-being of community

Non-Departmental

Debt Service, capital
improvementar ther
programs that impact the
County overall

Judicial Administration

Courts and related offices
that carry out judicial
processes

Parks & Recreation

Recreational programs and
facilities, as well as support
for cultural organizations and
endeavors

Public Works

Operations of waste
management and
maintenance support for
County Infrastructure

Community & Economic
Development

Planning, economic
development tourism, and
support for organizations
that serve to improve growth
opportunities and the qualify
of life for the County






























Areas Not 3eco™1mendec “or Fund -g

e Salary supplement request beyond 3.0% — Commissioner of the Revenue
and Clerk of Court for employees

 New Position - S 1el ff—Full Time Courthouse Security officer
* Jew Position — Treasurer — Clerk
















































Zourthouse Vaul upgrades-$1-4,166
*historical review penuing

* Replace (3) obsc ete 1923 era vault windows, with new 2hr F e rated
solid glass panels. Replace present shelving with custc n “roller” book
units and archival box shelving ¢ ong walls. Engineer and replace existing
water fire sprinkler system wit 1record friendly fire ext 1gL shing system
























