VIRGINIA: A SCHEDULED WORK SESSION MEETING OF THE SURRY COUNTY BOARD
OF SUPERVISORS AND SURRY TOWN COUNCIL HELD IN THE AUXILIARY CONFERENCE
ROOM OF THE SURRY COUNTY GOVERNMENT CENTER ON MONDAY, MAY 19, 2025, AT 10
AM.

PRESENT:  SUPERVISOR ROBERT ELLIOTT, JR.
SUPERVISOR BREYON PIERCE
SUPERVISOR WILLIAM (TIM) CALHOUN
SUPERVISOR WALTER HARDY

TOWN OF SURRY MAYOR, BENNIE SAVEDGE
TOWN OF SURRY CLERK, MOLLY RICKMOND
COUNCILMAN ROBERT BARRYMAN
COUNCILMAN JOE GARCIA

COUNCILMAN JASON WIEDEL
COUNCILMAN BRIAN AGOR

ABSENT: SUPERVISOR AMY DREWRY

STAFF
PRESENT:  MS. LOLA PERKINS, COUNTY ATTORNEY
MS. MELISSA ROLLINS, COUNTY ADMINISTRATOR
MR. DAVID HARRISON, DEPUTY COUNTY ADMINISTRATOR
MR. DELON BROWN, DEPUTY COUNTY ADMINISTRATOR OF OPERATIONS
MS. DOREATHA PIERCE, ECONOMIC DEVELOPMENT
MS. RENEE CHAPLINE, ECONOMIC DEVELOPMENT CONSULTANT
MR. HORACE WADE, PLANNING & COMMUNITY DEVELOPMENT DIRECTOR
MS. HALEY KEENE, SENIOR PLANNER

ALSO

PRESENT: MR. CHRIS THOMPSON, VIRGINIA DEPT OF HOUSING & COMMUNITY
DEVELOPMENT
MR. KYLE MEYER, VIRGINIA DEPT OF HOUSING & COMMUNITY DEVELOPMENT
MR. ANDREW FRANZYSHEN, CRATER PDC
MS. HANNAH WOEHRLE, CRATER PDC
MR. JAY ELLINGTON, CRATER PDC
MS. ANNE DARBY, SUMMIT

Call to Order

The meeting was opened by Renee Chapline, Economic Development Consultant, who then
asked attendees to stand and state their name and affiliated organization.

Discussion Topics



. Surry County and Town of Surry Collaborative Economic Development Initiatives:
Focusing on Infrastructure, Retail Opportunities, and Community Engagement

Prec——*-*"-—-

1. Presentation by: Kyle Meyer, Virginia Department of Housing and Community

Development, Program Administrator fo; ' - */irginia Mai-- “*reet Program

The focus of the presentation was the Virginia Main Street Program, which highlighted its
success in revitalizing downtown areas, with examples from Saint Paul and Onancock. The
importance of community visioning, volunteer engagement, and property owner
collaboration was emphasized.

Key Points:

o Explore the Southeast Crescent Regional Commission's economic infrastructure
development grant program and submit a pre-application by the end of the we

e Investigate AARP's Livable Communities and Community Challenge Grant programs
as potential funding sources for community improvement projects.

e Stay updated on the status of USDA grant opportunities and assess their
applicability for the town/county.

e Coordinate with Virginia Housing to discuss potential financing and grant options
for adaptive reuse projects, housing development, and other community needs.

e Register and attend the “Exploring Main Street Community Interchange” webinar
on Thursday, May 22, 2025, at 11 am.

e Develop a plan for the next steps and collaborative efforts based on the discussions
and identified opportunities.

The Board of Supervisors, Renee Chapline, and Melissa Rollins thanked Surry own
Council, staff, and outside agencies for their participation and collaboration in moving
forward in improving all towns of Surry, as well as the County.

Adjournment

There being no further business before the Board, Chair Elliott made a motion to adjourn the
work session. Supervisor Pierce seconded the motion. All present voted affirmatively.
(Approved)

The meeting adjourned at 11:50 am.















































































































