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VIRGINIA: A SCHEDULED WORK SESSION OF THE SURRY COUNTY BOARD
OF SUPERVISORS HELD IN THE AUXILIARY CONFERENCE ROOM OF THE SURRY
COUNTY GOVERNMENT CENTER ON THURSDAY, MARCH 5, 2026 AT 5:00 PM.

PRESENT: SUPERVISOR BREYON D. PIERCE, CHAIRMAN
SUPERVISOR WALTER HARDY, VICE-CHAIR
SUPERVISOR DR. ROBERT ELLIOTT, JR.
SUPERVISOR WILLIAM T. CALHOUN
SUPERVISOR CAMERAN DREW

ALSO PRESENT: MS. MELISSA ROLLINS, COUNTY ADMINISTRATOR
MS. LOLA PERKINS, COUNTY ATTORNEY
MR. DELON BROWN, DEPUTY ADMINISTRATOR OF
OPERATIONS & INFRASTRUCTURE
MR. DAVID HARRISON, DEPUTY COUNTY ADMINISTRAOR
MR. JONATHN JUDKINS, COMMISSIONER OF REVENUE
MR. HERBERT MONROE, SUPERINTENDENT OF SCHOOLS
MS. MELISSA HARVEY, SCHOOL FINANCE DIRECTOR
MR. GIRON WOODEN, DEPUTY SUPERINTENDENT OF SCHOOLS

The meeting was called to order by Chairman Pierce, at 5:00 p.m.
Budget Discussion Topics:

Health Insurance: Melissa Harvey, Director of Finance for Schools delivered a presentation on
Health Insurance Coverage for Surry County Employees outlining current plans, potential
adjustments and recommendations for the coming year.

As acceptance is required by April 1, Ms. Rollins requested consensus from the Board to
recommend Option 1: Sunset the Key Advantage Expanded plan and transition all current
enrollees to the Key Advantage 250 plan. All members were in favor and thanks Ms. Harvey
for her presentation of options.



Budget Drivers: Melissa Rollins, County Administrator updated the Board on the impact of
public service corporation tax revenue valuations and projected revenue for FY 26 and the
projected for FY 27 noting the significant decrease in revenue and the impact it will have on
meeting the budget needs of the County to include requests received by all departments, the
school division for personnel needs to right size teacher steps and operating budget needs
countywide.

Shared Financial Services: Delon Brown, Deputy County Administrator of Operations &
Infrastructure led a discussion on the benefits of shared financial services between the County
and the School System, emphasizing opportunities for collaboration and cost efficiency.

Adjournment 5:55 p.m. Motioned by Supervisor Calhoun, seconded by Supervisor Hardy.



