
 
 
 
VIRGINIA:  A SCHEDULED MEETING OF THE SURRY COUNTY BOARD 
OF SUPERVISORS HELD IN THE GENERAL DISTRICT COURTROOM OF THE SURRY 
COUNTY GOVERNMENT CENTER ON THURSDAY, MAY 7, 2026, AT 6:00 PM.  
  
PRESENT:  SUPERVISOR BREYON PIERCE, CHAIRMAN  

SUPERVISOR WALTER HARDY, VICE-CHAIR  
SUPERVISOR DR. ROBERT ELLIOTT, JR.  
SUPERVISOR CAMERAN DREW  
STUDENT REPRESENTATIVE ZARIAH HARRELL  
  

ABSENT:   
  
ALSO PRESENT:  MS. MELISSA ROLLINS, COUNTY ADMINISTRATOR  
                                MS. LOLA PERKINS, COUNTY ATTORNEY  
                                MR. HORACE WADE, DIRECTOR OF PLANNING  
                                MS. RENEE CHAPLINE, ECONOMIC DEVELOPMENT 
                                AUTHORITY  
  
Invocation  
The invocation was given by Evangelist Joan Brown from St. Paul Holiness Church.  
  
Call to Order/Moment of Silence/Pledge of Allegiance/Adopt Agenda  
The meeting was called to order by Chairman Pierce, who then asked for a moment of silence.  
Following the moment of silence, he asked those present to stand and recite the pledge 
of allegiance. Chairman Pierce asked the Board to consider moving their Presentation items for 
the evening to take place before Unfinished Business on the agenda. He then asked for Motion to 
accept the agenda. Supervisor Elliott made a motion to accept the agenda as 
amended and Supervisor Hardy seconded the motion. All present 
voted affirmatively. (Approved)  
  
SUPERVISOR BREYON PIERCE. AYE  
SUPERVISOR WALTER HARDY AYE  
SUPERVISOR ROBERT ELLIOTT, JR AYE  
SUPERVISOR CAMERAN DREW AYE  
  
Consent Items  
1. Approval of Draft Minutes – April 2, 2026  
2. Debt Service Payoff – Budget Amendment – FY 25-26 - $353,000  
  



Chairman Pierce read the items listed for consent and asked Board members 
if any items needed to be pulled for discussion. Hearing none, he asked for a motion to approve 
the consent items. Supervisor Hardy made a motion to approve the consent agenda as presented 
and Supervisor Drew seconded the motion.  
  
Vote 4:0 (Approved):  
Ayes: Mr. Pierce, Mr. Hardy, Dr. Elliott, Mr. Drew  
Nays: None  
  
Public Comments  
1. Daniel Shaye, Surry District – expressed concern about the recent resignations of 
Supervisors  
2. Gloristine Evans, Dendron District – requested the Board for a definitive answer as to 
why the County had previously declined to support the National Day of Prayer  
3. Susan Corvello, Claremont District – addressed public communication and 
transparency and inquired about budget numbers  
4. Barbara Shields Williams, Carsley District – requested curve signs on Hollybush Road 
near the high school to ensure driver safety at night time  
5. Carlos Turner, Carsley District – expressed his support of William Davenport as 
Interim Surry District Supervisor  
6. Diane Cheek, Surry District – asked if the answers to citizen questions be published with 
the meeting minutes  
  
Public Hearing  
1. Surry County Comprehensive Plan Update – The Board of Supervisors will consider 
the Surry County Comprehensive Plan Amendment, as recommended by the Planning 
Commission, replacing the existing Comprehensive Plan (adopted in 2020, as amended). The 
Surry County 2040 Comprehensive Plan (“Plan”) is used by County citizens, staff, the Planning 
Commission, and the Board of Supervisors as a guide for future decisions affecting the County 
including, but not limited to, decisions related to future land use, road networks, and zoning 
case actions. The Plan encompasses all of Surry County. The Plan does not rezone land, but it 
suggests ordinance amendments and other actions that will facilitate the implementation of the 
Plan after adoption by the Board of Supervisors. Plan recommendations include updating the 
data, text, and the Future Land Use Map to reflect new information and guide land-use 
development within the County.  

  
I.Call to Order – Chairman Pierce called the public hearing to order.  

  
II.Staff Presentation – Horace Wade, Director of Planning & Community Development, introduced 

the item.   
Will Teeples, Certified Planner with Summit Design and Engineering Services, gave a 
presentation on the Comprehensive Plan Update. He explained that the update was intended 
to update the data, text, and Future Land Use Map (FLUM) to reflect new information and 
guide land use development within the County. He reviewed the public engagement 
process and feedback received on the draft document. He discussed the clarifications and 
changes made to align with Virginia Code, to provide more accurate depictions of their 



current land use, and to acknowledge the studies, ordinances, and market conditions that 
had occurred since the previous Comprehensive Plan update.  
Mr. Wade noted that this was a more technical update, and public feedback indicated that 
the Board may want to consider a more robust update to the Comprehensive Plan within the 
next five years.  
  
Chairman Pierce asked for more information on how this update was received by the public 
during their community meetings.  
  
Mr. Wade stated that it was mostly well-received and citizens were glad to have the 
opportunity to review the County's Plan, particularly with regard to balancing development 
with preservation of agricultural and rural land.  
Mr. Teeples agreed with Mr. Wade that the updates were well-received. For example, access 
to healthcare, nodal development patterns, and Route 31 bicycle infrastructure were noted as 
citizen priorities, along with rural and historic preservation.  
  

III.Open Floor to Public Comment – Chairman Pierce opened the public hearing for Ordinance 
2026-01.  

1. Daniel Shaye, Surry District – congratulated staff and their consultant on their hard work 
on this Comprehensive Plan update, which was of high quality and well crafted; he also 
suggested they amend some of the language to the "threats" to Surry County  

  
IV.Close Public Hearing – Chairman Pierce closed the public hearing.  

  
V.Board Comments – The Board commended staff on their thorough and focused work on the 

Comprehensive Plan update, which accommodated potential future growth while preserving the 
rural character of the County.  
  

VI.Closing Comments from Staff – Mr. Wade thanked the Board, staff, and the public for all their 
diligent work on this Comprehensive Plan update.  
  
Board Action: Chairman Pierce asked for a motion on the item.  
Vice Chair Hardy moved for adoption of the Surry County Comprehensive Plan Update as 
presented, seconded by Supervisor Elliott.  
Vote: 4:0 (Approved)  
Ayes: Mr. Pierce, Mr. Hardy, Dr. Elliott, Mr. Drew  
Nays: None  
  
New Business  
1. VDOT Six Year Secondary Road Improvement Plan (FY27-32)  
Horace Wade, Director of Planning and Community Development gave a brief summary of the 
item. He stated that the VDOT Six-Year Secondary Road Improvement Plan for FY27-FY32 had 
been provided to the Board and, upon approval, will be forwarded to VDOT for implementation.  
  
Dr. Elliott requested Mr. Wade to contact VDOT and explain the concern raised by a citizen this 
evening regarding curve signs on Hollybush Road.  



  
Vice Chair Hardy noted that many of the County's secondary road needed significant work to 
ensure safety, and the Board and staff needed to have some in-depth conversations 
to identify funding in order to make those improvements.  
  
Mr. Wade noted that their Planning District Commissions (PDC) had rural transportation funds 
that the County could potentially utilize, and staff was looking into available funding sources.  
  
Melissa Rollins, County Administrator, confirmed that road improvements were a regional 
conversation and there would be opportunities in the near future for the Board to identify new 
revenue streams to support the County's transportation improvement plans.  
  
Board Action: Chairman Pierce asked for a motion on the item.  
Supervisor Elliott moved for approval of the VDOT Six Year Secondary Road Improvement 
Plan (FY27-32) and authorize the submission of the Resolution supporting the proposed 
allocations for the six-year period, totaling $127,946, seconded by Supervisor Drew.  
Vote: 4:0 (Approved)  
Ayes: Mr. Pierce, Mr. Hardy, Dr. Elliott, Mr. Drew  
Nays: None  
  
Presentations  
1. Hampton Roads Planning District Commission – Economic Outlook  

Greg Grootendorst, Deputy Executive Director of Hampton Roads Planning District 
Commission (HRPDC), introduced Nikki Johnson, Regional Economist for HRPDC and 
gave a brief overview of the HRPDC's purpose and current regional planning work.  
Nikki Johnson, Regional Economist, gave a presentation on the HRPDC's economic 
outlook. She noted significant policy changes and economic uncertainty in 2025, which was 
tempered by a remarkably resilient national economy, and these trends continued into 
2026. She provided statistics and other data on the Hampton Roads region, acknowledging 
the outsized impact federal government actions had on the region's economy and workforce. 
She reviewed GDP, employment, consumer spending, and housing market trends at both the 
regional and local level in Surry County. She summarized that her forecast expected a 
slowdown in economic growth this year, but still moving in a positive direction. She noted 
that defense spending, weakened demand, and demographic changes would also be affecting 
the trends.  
  
The Board thanked Mr. Grootendorst and Ms. Johnson for the presentation.  
  

2. Financial Advisors Presentation  
Kyle Laux, Senior Vice President with Davenport & Co, provided an update on the YMCA 
financing process. He discussed the County's existing debt profile and how the 
YMCA financing could be accommodated in future years. He reviewed the County's debt 
policies, their comparison to peer localities, and alignment with best practices. With regard 
to the capital planning for the YMCA, he explained that the plan of finance addressed the 
current $5 million interim financing and prepared for permanent financing, which 
he anticipated would occur after they received an updated cost estimate in the fall of 



2026. He noted the assumptions and estimates included in the financial plan, and they would 
revisit this topic with specific numbers and actions for the Board later in the 
year. They anticipated the Virginia Resource Authority (VRA) to be the lender for this 
financing, which was backed by the state and had very competitive interest rates.  
  
Mr. Drew asked if the YMCA project would put the County at risk financially and whether it 
would impact their citizens at all.  
  
Mr. Laux replied no. He explained that what was demonstrated in the financial plan was 
that the $24 million borrowing met the County's debt capacity policies, and they had already 
set their budget with the payments built in. To avoid financial risk, the overall budget must 
be balanced and maintain compliance with fund balance policies, and the County 
had historically achieved both. These were general practices to ensure they had financial 
resilience and flexibility in the case of an unforeseen expense in the future, and that applied 
to the YMCA project as well.  
  
Dr. Elliott asked if Mr. Laux could reiterate how this project would affect the County's tax 
rates.  
  
Mr. Laux replied that it would not impact the tax rate; it was built into the FY26 
budget already, and working within the financial assumptions there appeared to 
be no additional dollars needed to make the debt payments.  
  
Vice Chair Hardy thanked staff and the Board for their due diligence, and he thanked Mr. 
Laux and Davenport for ensuring the County was operating responsibly in terms of 
their financial management.  
  
Mrs. Rollins thanked Mr. Laux and Davenport for making sure the County's finance 
policies were in a position to take on this project. She noted that the County's debt 
was relatively low because they had funded a significant amount of capital 
projects with revenues over the past five years. They had maintained a balanced budget and 
made decisions to ensure they had available cash rather than incurring debt.   
  
Chairman Pierce thanked Mr. Laux for the presentation.  
  

Unfinished Business  
1. Appointment of Interim Supervisor – Surry District  
Lola Perkins, County Attorney, introduced the item. She said that before the Board was a 
Resolution to designate the Interim Supervisor for the Surry District of Surry County, 
Virginia. She read the language of the Resolution and noted that a single vote to appoint the 
Interim Supervisor was necessary from the Board.  
  
Board Action: Chairman Pierce asked for a motion on the item.  
Supervisor Elliott moved for appointment of Mr. John Seward as Interim Supervisor of the Surry 
District, seconded by Supervisor Drew.  
Vote: 4:0 (Approved)  



Ayes: Mr. Pierce, Mr. Hardy, Dr. Elliott, Mr. Drew  
Nays: None  
  
Chairman Pierce confirmed that Mr. John Seward was appointed as the Interim Supervisor of the 
Surry District.  
  
2. FY 26-27 Consolidated Budget – Resolution to Adopt  
Melissa Rollins, County Administrator, gave a presentation. She explained the differences 
between what was presented at the previous public hearing and what was before the Board this 
evening. These changes included revised estimates from the Commissioner of Revenue and 
transfer of additional revenue to the CIP Fund, which resulted in $701,166 that would be used to 
make adjustments and supplements to various funds, resulting in a total budget 
of $63,106,278 included in the proposed Resolution to Adopt the Budget. She noted that the 
Resolution also included adjustments to the Dendron Water System rates.  
  
Board Action: Chairman Pierce asked for a motion on the item.  
Supervisor Elliott moved for adoption of the Resolution to Adopt the FY26-27 Consolidated 
Budget, seconded by Supervisor Drew.  
Vote: 4:0 (Approved)  
Ayes: Mr. Pierce, Mr. Hardy, Dr. Elliott, Mr. Drew  
Nays: None  
  
Mrs. Rollins acknowledged all the staff members and department heads who participated in 
planning the budget this year. She thanked the Board and County Administration for all 
their assistance and support during her final budget preparation with Surry County.  
  
Chairman Pierce thanked Mrs. Rollins and staff for all their hard work in presenting this 
balanced budget.  
  
Board Comments  
Ms. Harrell – reported that after graduation this month, she would be attending Old Dominion 
University and majoring in criminal justice. She thanked the Board for having her as Student 
Representative and giving her the opportunity to be here today, which had prepared her for the 
next chapter as well as many future experiences. She stated that the position had shown her a 
different side of how the community worked and that their leaders were often faced with difficult 
decisions that other people may be unaware existed. For example, learning about the budgeting 
process helped her learn how the resources were divided and how important it was for the 
community to have a diverse set of income streams so people in the community could live 
comfortably and have their needs met. She said that she had a new level of appreciation for the 
work that goes into serving and supporting the community. She expressed her sincere gratitude 
to the Board for the opportunity, guidance, and support.  
  
Chairman Pierce noted that Ms. Harrell was also the valedictorian of her class.  
  
Mr. Drew – thanked everyone in attendance at tonight's Board meeting. He congratulated Ms. 
Harrell and thanked her for being a great role model for the youth in the community. He said he 



hoped to see her join the Board again as a Supervisor. He also reported that he had the 
opportunity to see Surry students compete at the Technology Student Association, a Career 
and Technical Student Organization (CTSO) where Ms. Harrell placed third in forensic 
sciences and qualified for the national competition. He also had the opportunity to see Family, 
Career and Community Leaders of America (FCCLA) and Future Business Leaders of 
America (FBLA) competitions, which were great organizations for students to learn and excel 
at important skills. He encouraged the community to continue to support their youth so they 
continued to succeed. He congratulated Mr. Seward on his appointment to the Board and looked 
forward to serving with him. He also congratulated Mrs. Rollins on her final budget. He said that 
additionally, he would do his best to address some of the concerns raised during public comment 
this evening and welcomed his constituents to contact him if they had any questions or issues to 
discuss.  
  
Dr. Elliott – thanked everyone for attending and giving input during tonight's Board meeting. He 
congratulated Ms. Harrell, who was the Board's first student liaison, who was an outstanding 
citizen and student. He asked the Board to consider a formal recognition for Ms. Harrell's service 
in time for her graduation. He thanked Ms. Harrell for everything she had done for Surry County 
and looked forward to her bright future. He stated that he wanted to let the public know that the 
Board was diligently working on improving the quality of life for all their citizens in the County. 
The Board heard their concerns and it was difficult to make decisions for the entire County, as 
they could not satisfy everyone. He stated that he always tried to make the best decision 
to benefit the entirety of Surry County, and he thanked the public for their support as they 
worked to move Surry County forward.  
  
Vice Chair Hardy – expressed his appreciation for a great meeting with a lot of important 
information to digest. He reported that the Chair and he had the opportunity to visit the Boy 
Scout Reservation last month, which was a great experience. He said that he hoped to host the 
Boy Scouts leadership at a future meeting to discuss more about their work and benefit to the 
County. He asked everyone to thank a teacher during National Teacher Appreciation Week. He 
said that he also stopped by for the National Day of Prayer and hoped they could support that in 
the future. He thanked Mr. Seward as well as Mr. Davenport for applying to the Interim 
Supervisor position, which was no easy task. He encouraged Mr. Davenport to continue to serve 
the Surry District in other capacities.  
  
Chairman Pierce – echoed his colleagues remarks. He stated that a lot had happened since their 
last Board meeting. He thanked Ms. Harrell for pioneering the student representative position on 
the Board, and she had set a high standard for leadership. He stated that she had the Board's full 
support. He thanked staff for completing the budget for the year. He acknowledged it was not an 
easy task to take on the responsibility of a County organization in addition to other life 
responsibilities, and he sincerely thanked the Board and staff for their collaboration, respect, 
and positivity. He reminded everyone that high school graduation was on May 30. He also 
reported that he and Vice Chair Hardy visited the Pipsico Scout Reservation, which was a 
surprisingly vast property with numerous scout activities. He was stunned that the camp had 600 
children all focused on outdoor skills and activities, and that it was such a major economic asset 
to Surry County. He greatly appreciated being invited and being able to be a part of such a great 
community resource. He also reported that the joint Planning Commission meeting this past 



month went well in terms of affirming their direction with land use in the County. He 
thanked staff for their dedication and leadership.  
  
County Administrator’s Report  
Melissa Rollins, County Administrator thanked Ms. Chapline and her team members for bringing 
back their First Fridays series this year. She said that she also wanted to respond to a public 
comment regarding the National Day of Prayer. She said that she had not received a request 
to put it on the marquis this year, and she wanted to clarify that it would not have been 
problematic to advertise it had she known.  
  
Reports  

1. Surry County Building Official's Office Monthly Report – March 2026  
2. Surry County Building Official's Office Monthly Report – April 2026  
3. FOIA Request Summary – April 2026  
4. Financial Report – 3rd Quarter Ending Mar 31, 2026  

  
Chairman Pierce enumerated the reports. He asked Board members to please review the reports 
and provide any questions or comments to staff.  
  
Mrs. Rollins noted that the Health Department maybe experiencing some delays in issuing 
permits and that any delays were not due to the County Building Department.  
  
For Your Information  
1. LGIP Investment Letter March 2026  
  
Adjournment  
Chairman Pierce asked for a motion for adjournment to June 4, 2026, 6:00 p.m. for 
a regular meeting.  
  
Supervisor Drew moved, and Vice Chair Hardy seconded.  
Vote 4:0 (Approved):  
Ayes: Mr. Pierce, Mr. Hardy, Dr. Elliott, Mr. Drew  
Nays: None  
  
The meeting adjourned at approximately 8:00 p.m.  
This meeting can be viewed in its entirety through the Surry County Government Website:  
https://www.surrycountyva.gov/387/Watch-A-Meeting 
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YMCA Capital Planning Analysis & Financial Update 

Surry County, Virginia 

May 7, 2026 

DAVENPORT & COMPANY 
Member NYSE I FINRA I SIPC 



Introduction 

■ Davenport & Company LLC ("Davenport"), in our role as Financial Advisor to the Surry County, Virginia (the 
"County"), was asked to provide an updated Capital Planning Analysis with regards to the YMCA Project and 
a general financial update of the County. 

■ In August 2025, the County secured approximately $5 million of Interim Financing for the YMCA Project. 

■ Davenport understands that design and construction bidding for the YMCA Project is moving ahead and is 
anticipated to be complete in the Summer of 2026 (i.e., FY 2027). 

■ The County is nearing completion of the FY 2027 Budget. 

■ As further described on the following page, the over-arching goal of this presentation is to develop a Plan of 
Finance for the permanent financing of the YMCA Project while maintaining the strength and stability of the 
County's General Fund. 

DAVENPORT& COMPANY----------------------------------
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Goals and Objectives 

■ As part of the discussion presented herein , Davenport intends to accomplish the following: 

1. Review the County's existing Debt Profile and comparatives to neighboring localities; 

2. Present an updated Capital Planning Analysis to evaluate the County's ability to permanently finance 
the YMCA Project in a financially responsible manner (per direction from County Staff); and, 

3. Present a proposed Financing Schedule for the permanent financing of the YMCA Project utilizing 
the Virginia Resources Authority ("VRA"). 

DAVENPORT&COMPANY ----------------------------------
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Existing Tax-Supported Debt Service 

■ The County's Existing Tax-Supported Debt Service is shown as of 06/30/2025 (FY 2025). 

■ The County pays off its debt quickly, with a 10 Year Payout Ratio of 88.1%. 

■ Final Maturity of the $5,000,000 Interim Lease Financing, Series 2025 (the "2025 Interim Financing") is not 
included in the figures below. The Final Principal Maturity for the 2025 Interim Financing is $5,000,000 to be 
paid on August 1, 2028. This maturity will be termed out by the permanent financing for the YMCA Project. 

Total Tax-Supported Debt Service 

2.8 
FY Princieal Interest Total 

iFt Total $ 17,805,000 $ 3,824,956 $ 21,629,956 
~ 

~ 2.4 2026 1,730,000 646,083 2,376,083 
0 

i 2.0 
2027 1,795,000 699,997 2,494,997 

2028 1,855,000 635,660 2,490,660 
1.6 2029 1,535,000 470,201 2,005,201 

1.2 
2030 1,350,000 315,098 1,665,098 

2031 1,400,000 268,179 1,668,179 
0.8 2032 1,445,000 222,582 1,667,582 

0.4 I 
2033 1,485,000 181,485 1,666,485 
2034 1,525,000 141,314 1,666,314 

0.0 2035 1,570,000 99,265 1,669,265 
(0 I'-- 00 0) 0 'M N (Y) '<:/' LD (0 I'-- 00 0) 
N N N N (Y) (Y) (Y) (Y) (Y) (Y) (Y) (Y) (Y) (Y) 2036 845,000 65,066 910,066 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
N N N N N N N N N N N N N N 2037 405,000 44,034 449,034 

■ Principal ■ Interest 2038 425,000 26,916 451,916 

2039 440,000 9,075 449,075 
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Peer Comparative - Debt Service vs. Revenues 

County Policy: Annual debt service requirements should target 10% or less and shall not exceed 12% of total 
operating revenues, including revenues allocated to Surry County for public education. 

Debt Service vs. Reven ues(1) 

Isle of Wight (2024) 8.60% 

James City (2025) 7.75% 

Southampton (2025) 6.2 1% 

Prince George (2025) 4.71% Upper Bound (12%) 

Lower Bound (10%) 

Peer Group Median 6.98% 

Surry (2025) 15.44% I 
-=====-----------__J 

0.00% 2.00% 4.00% 6.00% 8.00% 10.00% 12.00% 

(1) Reven ues are ca lcu lated by using General Govern ment Revenues pl us School Operating Revenues less Loca l Contribut ions. 

DAVENPORT & COMPANY Source: FY 2025 County Audits; Peer Comparatives based on Most Recently Ava ilable Audit. 
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Peer Comparative - Debt Outstanding vs. Assessed Value 

County Policy: Outstanding debt shall not exceed 3% of the assessed valuation of real and personal property. 

Debt vs. Assessed Value 

Isle of Wight 

Southampton 

Prince George 

James City 

Peer Group Median 

Surry (2025) I o.59% I 
0.00% 0.50% 1.00% 1.50% 2.00% 2.50% 3.00% 

DAVENPORT & COMPANY Source: FY 2025 County Audits; Peer Comparatives based on Most Recently Available Audit. 
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Overview! YMCA Project 

■ In August of 2025, Davenport assisted the County with the issuance of the 2025 Interim Financing. 

■ Since then, the County has been working on the planning and design for the YMCA Project. 

■ The County anticipates the conclusion of the design process by the first half of Fiscal Year 2027, which will 
provide the County the Construction Costs for the YMCA Project. 

■ As such, Davenport has updated the Capital Funding Analysis assuming the County knows the construction 
costs and will need to seek permanent financing in the first half of Fiscal Year 2027. 

DAVENPORT & COMPANY Note: Potential borrowings are contingent upon Board of Supervisors' fina l decisions. 
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Capital Funding Analysis - Overview 

■ The County has estimated potential borrowing needs in the range of $24 million for the YMCA project. 
Davenport has undergone the following analysis to demonstrate the potential impact of permanently 
financing the remainder of the YMCA Project costs, which will encompass the 2025 Interim Financing. 

■ It is important to note that this analysis is demonstrating the financial impact with the use of the one-time 
$2.3 million Personal Property Tax revenue influx to create a capital reserve with the addition of a 
recurring annual revenue of $879,000. 

■ On the following page, please find the assumptions for the scenario Davenport has presented for the 
permanent financing. 

DAVENPORT & COMPANY Note: Potential borrowings are contingent upon Board of Supervisors' fina l decisions. 
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Key Assumptions 

■ Key Assumptions of the Scenario: 

- An estimated planning interest rate of 5.00% for the permanent financing; 

- $24,000,000 Permanent Financing; 

- The $5,000,000 Interim Financing (2025 Interim Financing) will be encompassed by the 
permanent financing for the YMCA Project. Issued in Fiscal Year 2027 with an interest payment in 
Fiscal Year 2027 and principal starting in Fiscal Year 2028. 

- 20-year term for the financing; 

- Structuring applied to the financing; and, 

- As previously mentioned in this presentation, all scenarios contemplate the use of a one-time $2.3 
million capital reserve, funded with revenue from the change in biannual collection of Personal 
Property Tax; and $879,000 of annual recurring revenue for payments of debt service associated with 
these financings. 

DAVENPORT&COMPANY ----------------------------------
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Real Estate Penny Equivalent Impact 

■ The one-time $2.3 million Personal Property Tax revenue windfall is used to create a capital reserve that is 
strategically utilized to help offset the debt service impact. 

■ Additionally, as previously mentioned in this presentation, approximately $879,000 of annual recurring 
revenue have been included for the repayment of debt service associated with the YMCA Project. 

■ The initial budgetary impact of undertaking up to $24 million is shown below: 

Borrowing 
Amount 

Structuring Term 
Estimated Real Estate 

Penny Equivalent Impact 

$ 24,000,000 Structuring applied. 20-year • 0.0¢ - None. 

■ In the Appendix of this presentation, please find a detailed breakdown of the proposed debt structure and 
compliance with self-imposed debt-related financial policies. 

DAVENPORT & COMPANY * For Planning Purposes in all scenarios, Revenues and Assessed Va lue for Debt Ratios are assumed to grow 1% year-over-year. Beginning FY 2026. 
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Next Steps 

Timing Action 
- - - - ------ - ~ - - - - ---- - ---- - - - -- ---- - - - -- ---

Thursday, May 7 
Regularly Scheduled BOS Meeting: 
■ Davenport to present updated Plan of Finance for the YMCA Project. 

Summer 2026 
■ YMCA to finish design of the facility. 
■ County and YMCA to receive the estimated total cost of the YMCA facility. 

Fall 2026 ■ County to borrow funds on a permanent basis via VRA Pool. 

[Remainder of page intentionally left blank] 
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Proposed Debt Service Structure 

■ Based on the assumptions of scenario presented earlier in the presentation, the bar graph below provides 
a visual representation of the proposed debt service structure. 

$4,500,000 

$4,000,000 

$3,500,000 

$3,000,000 

$2,500,000 

$2,000,000 

$1,500,000 

$1,000,000 

$500,000 

$0 
(!) I'-- 00 0) 0 'ri N (Y) <::t l.() (!) I'-- 00 0) 0 'ri N (Y) <::t l.() (!) I'--
N N N N (Y) (Y) (Y) (Y) (Y) (Y) (Y) (Y) (Y) (Y) <::t <::t <::t <::t <::t <::t <::t <::t 
0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
N N N N N N N N N N N N N N N N N N N N N N 

■ Existing Debt Service D Permanent Financing 

* Term-out of Interim Financing (2025 Interim Financing) and Permanent Financing of the remaining balance needed for the completion of the YMCA Project (the "Permanent Financing") is 
anticipated to be issued in Fiscal Year 2027 with an interest payment in Fiscal Year 2027 and principal payments beginning in Fiscal Year 2028. Scenario A assumes a $24 million project cost. 
The Permanent Financing is a structured financing and uses a 5% planning interest rate. 20-year term with 2 years interest only and 18-years structured principal amortization. 
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Debt-Related Financial Policy Guidelines 

■ The County is projected to remain in compliance with all of its self imposed debt-related financial policy 
guidelines. 

14.0% 

12.0% 

Debt Service vs. Revenues(1) 
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(1) Revenues are calcu lated by using Genera l Government Revenues plus School Operating Revenues less Local Contributions. Revenues are assumed to grow 1% year-over-year beginning 
Fisca l Year 2026. 

(2) Assessed Values are assumed to grow 1% year-over-year beginning Fiscal Year 2026. 
Note: Debt Ratios reflect Term-out of Interim Financing (2025 Interim Financing) and Permanent Financing of the remaining ba lance needed for the completion of the YMCA Project (the 
·' Permanent Financing") is anticipated to be issued in Fiscal Year 2027 with an interest payment in Fiscal Year 2027 and principal payments beginning in Fiscal Year 2028. Assumes a $24 
mi llion project cost. The Permanent Financing is a structured financing and uses a 5% planning interest rate. 20-year term with 2 years interest on ly and 18-years structured principal 
amortization. 
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Capital Funding Analysis - Capital Reserve Scenario 

■ The scenario is shown on the following slides to demonstrate how the capital reserve fund and the annual 
recurring revenue are being strategically used to offset the increase in debt service. 

A B C 

Total 

Fiscal Existing Debt Proposed Total Capital 

Year Service Debt Service Requirements 

2026 2,376,083 0 2,376,083 

2027 2,494,997 608,750 3,103,747 
2028 2,280,660 1,217,500 3,498,160 

2029 1,900,201 1,217,500 3,117,701 

2030 1,665,098 1,463,051 3,128,148 

2031 1,668,179 1,464,051 3,132,230 

2032 1,667,582 1,456,551 3,124,132 

2033 1,666,485 1,461,051 3,127,536 
2034 1,666,314 1,467,051 3,133,365 

2035 1,669,265 1.474,551 3,143,815 

2036 910,066 2,218,551 3,128,616 

2037 449,034 2,682,301 3,131,335 

2038 451,916 2,678,051 3,129,966 

2039 449,075 2,688,051 3,137,126 

2040 0 3,136,551 3,136,551 

D 

FY 2026 

Debt Service 

Level 

3,255,083 

3,255,083 

3,255,083 

3,255,083 

3,255,083 

3,255,083 

3.255,083 

3,255,083 

3,255,083 

3,255,083 

3,255,083 

3,255,083 

3,255,083 

3,255,083 

3,255,083 

E = D - C 

Additional 

Revenue 
Required 

243,077 

F G H=G+D 

Total 

Available 

Revenues 
0 3,255,083 

0 3,255,083 

0 3,255,083 

0 3,255,083 

0 3,255,083 

0 3,255,083 

0 3,255,083 

0 3,255,083 

0 3,255,083 

0 3,255,083 

0 3,255,083 

0 3,255,083 

0 3,255,083 

0 3,255,083 

0 3,255,083 

Note: The value of 1¢ on the Real Estate Tax rate is assumed to equa l approximately $384,000. No growth in the va lue of 1¢ is contemplated in this ana lysis. The scenario assumes the County 
maintains and budgets for its current FY 2026 debt service payment ($2,376,083) and the estimated annual recurring revenue provided by County Staff ($879,000). Preliminary, and Subject 
to Change. For Planning Purposes Only. 
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Capital Funding Analysis - Capital Reserve Scenario (cont.) 

■ The capital reserve fund is assumed to start with a $2.3 million balance in this scenario. 

J = C K = I - J L 

Capital Reserve 

M = K - L 

Surplus/(Deficit) 

after use of 

N 

Fiscal Total Available Total Proposed Fund used for Capital Reserve Capital Reserve 

Year Revenues Debt Service Surplus/(Deficit) Debt Service Fund Fund Balance 

I • 1: • 1: : • I I I I : • I I I 2,300,000 

2027 3,255,083 3,103,747 151,336 0 151,336 2,451,336 

2028 3,255,083 3,498,160 (243,077) (243,077) 0 2,208,259 

2029 3,255,083 3,117,701 137,383 0 137,383 2,345,642 

2030 3,255,083 3,128,148 126,935 0 126,935 2,472,577 

2031 3,255,083 3,132,230 122,854 0 122,854 2,595,431 

2032 3,255,083 3,124,132 130,951 0 130,951 2,726,382 

2033 3,255,083 3,127,536 127,548 0 127,548 2,853,929 

2034 3,255,083 3,133,365 121,719 0 121,719 2,975,648 

2035 3,255,083 3,143,815 111,268 0 111,268 3,086,916 

2036 3,255,083 3,128,616 126,467 0 126,467 3,213,384 

2037 3,255,083 3,131,335 123,749 0 123,749 3,337,132 

2038 3,255,083 3,129,966 125,117 0 125,117 3,462,249 

2039 3,255,083 3,137,126 117,958 0 117,958 3,580,207 

2040 3,255,083 3,136,551 118,533 0 118,533 3,698,740 

Note: The value of 1¢ on the Rea l Estate Tax rate is assumed to equa l approximately $384,000. No growth in the value of 1¢ is contemplated in this ana lysis . The scenario assumes the County 
maintains and budgets for its current FY 2026 debt service payment ($2,376,083) and the estimated annual recurring revenue provided by County Staff ($879,000) . Preliminary, and Subject 
to Change. For Planning Purposes Only. 
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Municipal Advisor Disclaimer 

The enclosed information relates to an existing or potential municipal advisor engagement. 

The U.S. Securities and Exchange Commission (the "SEC") has clarified that a broker, dealer or municipal securities dealer engaging in municipal advisory activities outside the scope of underwriting 
a particular issuance of municipal securities should be subject to municipal advisor registration. Davenport & Company LLC ("'Davenport'") has registered as a municipal advisor with the SEC. As a 
registered municipal advisor Davenport may provide advice to a municipal entity or obligated person. An obligated person is an entity other than a municipal entity, such as a not for profit 
corporation, that has commenced an application or negotiation with an entity to issue municipal securities on its behalf and for which it will provide support. If and when an issuer engages 
Davenport to provide financial advisory or consultant services with respect to the issuance of municipal securities, Davenport is ob ligated to evidence such a financial advisory relationship with a 
written agreement. 

When acting as a registered municipal advisor Davenport is a fiduciary required by federal law to act in the best interest of a municipal entity without regard to its own financial or other interests. 
Davenport is not a fiduciary when it acts as a registered investment advisor, when advising an obligated person, or when acting as an underwriter, though it is required to deal fairly with such 
persons. 

This material was prepared by public finance, or other non-research personnel of Dav~nport. This material was not produced by a research ana lyst, although it may refer to a Davenport research 
analyst or research report. Unless otherwise indicated, these views (if any) are the author's and may differ from those of the Davenport fixed income or research department or others in the firm. 
Davenport may perform or seek to perform financial advisory services for the issuers of the securities and instruments mentioned herein. 

This material has been prepared for information purposes only and is not a solicitation of any offer to buy or sell any security/ instrument or to participate in any trading strategy. Any such offer 
would be made only after a prospective participant had completed its own independent investigation of the securities, instruments or transactions and received all information it required to make its 
own investment decision, including, where applicable, a review of any offering circular or memorandum describing such security or instrument. That information would contain material information 
not contained herein and to which prospective participants are referred. This material is based on public information as of the specified date, and may be sta le thereafter. We have no obligation to 
tell you when information herein may change. We make no representation or warranty with respect to the completeness of this material. Davenport has no obligation to continue to publish 
information on the securities/ instruments mentioned herein. Recipients are required to comply with any legal or contractua l restrictions on their purchase, holding, sale, exercise of rights or 
performance of obligations under any securities/ instruments transaction. 

The securities/instruments discussed in this material may not be suitable for all investors or issuers. Recipients should seek independent financial advice prior to making any investment decision 
based on this material. This material does not provide individua lly tailored investment advice or offer tax, regulatory, accounting or legal advice. Prior to entering into any proposed transaction , 
recipients shou ld determine, in consultation with their own investment, legal, tax, regulatory and accounting advisors, the econom ic risks and merits, as well as the legal, tax, regulatory and 
accounting characteristics and consequences, of the transaction. You should consider this material as only a single factor in making an investment decision. 

The value of and income from investments and the cost of borrowing may vary because of changes in interest rates, foreign exchange rates, default rates, prepayment rates, securities/instruments 
prices, market indexes, operational or financial conditions or companies or other factors. There may be time limitations on the exercise of options or other rights in securities/instruments 
transactions. Past performance is not necessarily a guide to future performance and estimates of future performance are based on assumptions that may not be rea lized. Actual events may differ 
from those assumed and changes to any assumptions may have a material impact on any projections or estimates. Other events not taken into account may occur and may significantly affect the 
projections or estimates. Certain assumptions may have been made for modeling purposes or to simplify the presentation and/ or ca lcu lation of any projections or estimates, and Davenport does 
not represent that any such assumptions wil l reflect actual future events. Accordingly, there can be no assurance that estimated returns or projections will be realized or that actual returns or 
performance results will not materially differ from those estimated herein. This material may not be sold or redistributed without the prior written consent of Davenport. 

Version 01.01.26 EJ I HP I KL 
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NOTICE IS HEREBY GIVEN THAT 
THE SURRY COUNTY BOARD OF SUPERVISORS 

WILL HOLD A PUBLIC HEARING ON 
THURSDAY, MAY 7, 2026 AT 6:00 P.M. 

IN THE GENERAL DISTRICT COURTROOM LOCATED AT 
THE SURRY COU TY GOVERNMENT CENTER 

45 SCHOOL STREET, SURRY, VIRGINIA 
TO CONSIDER THE FOLLOWING: 

Surry County Comprehensive Plan Update 

The Sun-y County Comprehensive Plan Amendment, as recommended by the Planning 
Commission, will replace the existing Comprehensive Plan (adopted in 2020, as amended). The 
Smry County 2040 Comprehensive Plan ("Plan") is used by County citizens, staff, the Planning 
Commission, and the Board of Supervisors as a guide for future decisions affecting the County 
including, but not limited to, deci sions related to future land use, road networks, and zoning case 
actions. The Plan encompasses all of Surry County. The Plan does not rezone land, but it suggests 
ordinance amendments and other actions that wi ll facilitate the implementation of the Plan after 
adoption by the Board of Supervisors. 

Plan recommendations include updating the data, text, and the Future Land Use Map to reflect 
new information and guide land-use development within the county. 

The public hearing will be held pursuant to §15.2-2204, and §15.2-2225 of The Code of Virginia 
( 1950, as amended). A copy of the proposed Plan Amendment may be reviewed or obtained on 
the County 's website at https ://www.sun-ycountyva.gov/384/Comprehensive-Plan-Documents 
and https ://www.sunycountyva.gov/413/Public-Notices or a copy of the related material may be 
examined at the Department of Plaiming and Community Development, Surry County 
Government Center, 45 School Street, Surry, Virginia . Office hours are Monday through Friday 
from 9:00 am to 5:00 pm. 

All interested persons are invited to participate in the public hearing. If ass istance or special 
accommodations are needed to participate in the hearing, please contact the Department of 
Planning & Community Development Monday - Friday from 9:00 a.m. to 5:00 p.m. at least 72 
hours prior to the hearing. 

Melissa Rollins, ICMA 
County Administrator 
(757) 294-5271 
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About the Comprehensive Plan 

"The best way to predict your future is to create it." 

Abraham Lincoln 

Plan Purpose 
Surry County's Comprehensive Plan is a "blueprint" that provides guidance about how the community 

will move into the future. The Plan incorporates the visions of residents, businesses, and local officials . 

Surry County faces many choices about the community it wants to become. The Plan provides direction 

for making these decisions in a way that will allow the County to continue transforming itself into a 

community that is consistent with its vision and goals. 

The Plan addresses four main questions in setting the course for the physical, social, and economic 

development of the County : 

What is the current status of the County? 

What do trends indicate about the County's future? 

What are the County's goals for the future? - How can it achieve those goals? 

The Plan is also a legal document. The Commonwealth of Virginia requires that localities prepare and 

adopt a comprehensive plan for the physical development of the land within its jurisdiction under 

Section 15.2-2223 of the Code of Virginia. The Plan must include assessments of existing conditions, 

growth trends, and future needs for the order, convenience, prosperity and general welfare of the 

County's inhabitants. The Code of Virginia also requires the Plan to include transportation, land use, 

affordable housing, and coastal resources management components. The Plan may also consider future 

needs regard ing public facilities such as parks, schools, waterworks, sewage disposal, historica l areas, 

and environmental preservation. 

Planning Process 
Plan Leadership 

The Plan was developed under the leadership of the Surry County Planning Commission, which also 

served as the steering committee for plan development. Th is committee was considered the most 

appropriate body to incorporate the diversity of interests in the community including: business, 

agriculture, education, tourism, environment, recreation, transportation, history, and culture. 
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Public Engagement 

Meaningful public participation was essential in 

developing a plan that addresses the concerns, 

needs, and aspirations of Surry County and its 

residents. Surry County and 

Hampton Roads Planning District Commission 

(HRPDC) staff met with several groups 

representing different aspects of the 

community during the planning process. 

Meetings were held with the Tourism Advisory 

Committee, Economic Development Authority, 

Surry County Chamber of Commerce, Youth 

Services Citizens Board, and Surry County High 

School students to identify important issues and 

the priorities of each group. The Planning 

Commission used what it heard from these 

groups to structure the Plan around a common 

vi si on and themes important to the community. 

Through the course of the planning process, 

more than a dozen meetings were held directly 

with community groups by staff or with the 

general public by the Planning Commission. 

You th Services Citizens Boa rd stakeholder meeting 
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Plan Structure 
The Plan is arranged around several key principles. One is that the organization of the Plan should reflect the 

structure of the community. Communities are built upon complex systems, the components of which are 

dependent upon and interact with each other. The Plan focuses on important themes to help understand 

these relationships. In meetings with stakeholders, the most important themes identified were preserving 

Surry's character, growing Surry's economy, and enhancing quality of life for all Surry residents . 

To the extent possible, elements of the Plan make recommendations within the context of furthering 

outcomes related to these themes. This approach was taken to align goals and policies in a way that most 

effectively addresses community priorities. The approach also results in a user-friendly Plan. The data and 

analysis that support the Plan are mainly found in the Planning Influences and Opportunities Report. The Plan 

itself focuses on how to achieve goals re lated to the key themes identified by stakeholders. 

Plan Development 
Surry County and HRPDC staff met in late 2017 to consider and propose a strategy for Plan development to the 

Planning Commission. Stakeho lder meetings took place during the first half of 2018. The Planning Influences 

and Opportunities Report, a synthesis of community input, information on existing conditions, and statistical 

analysis, was delivered to the Planning Commission in September 2018. Development of the Plan occurred 

from late 2018 through the summer of 2019. The Plan was reviewed by stakeholders, recommended for 

approval by the Planning Commission, and adopted by the Surry County Board of Supervisors on September 3, 

2020. 

Comprehensive Plan Update 2025 

In 2025, The Comprehensive Plan received a technical update, initiated to reflect upon changes to the 

population and economy between 2020 and 2025 . This update included updates to census data including 

population, jobs, housing, as well as planned transportation projects. Additionally, the Future Land Use Map 
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was updated to reflect upon changes to land use in Surry County and anticipate future growth. To review these 

changes, public comments were received through an open house and through public comments on the draft 

.P.@D..: 

Comprehensive Planning Process 

• Establish process and 

timeline for plan 

development 

• Determ,ne methods for 

public ouh each and 

education 

• Identify important 

data and documents 

• Determine structure of 

pion 

• Identify planning 

priorities and 

important issues 

• b:plore vision and 

themes with Steering 

Committee and 

residents 

late 2017 

• Complete statistical 

analysis 

• Review cur,ent plans 

and community 

development initiatives 

• Identify trends 

• Identify strengths, 

weaknesses, 

opportunities, & threats 

• Gather community input 

• Draft existing condi ions 

assessment 

• Gr a phi cs, photos, and 

mops 

• Define general 

strategies to achieve 

vision and goals 

• Explore implementation 
alternatives 

• Draft the pion 

• Review information with • Wot k with Steering 

Steering Committee and Committee as needed 

solidify vision and gaols 

2018 2018 / 2019 

• Review and comment by 

Surry County staff 

• Review with stakeholder 

groups 

• Planning Commission 

(Review) 

• Planning Commission 

(Recommendation) 

• Boord of Supervisors 

(Adoption) 

late 2019 

• Use in development of 

budget and strategic 

documents 

• f./\onitor 

implementation 

progress 

• Track trends; assess 

new opportunities and 

challenges 

• Amend as needed 

Ongoing 

Surry County has a planning tradition that dates 

back over fifty years, beginning with formation of 

the Planning Commission in 1964. Since then, 

numerous and consistent planning efforts have 

helped shape the County and led to this 

comprehensive plan update. Shortly after the 

Planning Commission was formed, Surry County 

adopted a Subdivision Ordinance to provide for the 

orderly division and development of land . Many 

land use planning and regulatory milestones were 

reached in the 1970s including adoption of the 

SURRY COUNTY 
COMPR EHENSIVE PLAN UPDATE 

Land Development Plan and Zoning Ordinance, 

establishment of the County Planning Department, 

formation of the Board of Zoning Appeals, and 

completion of a capital improvement plan . 

Surry County's first Comprehensive Plan was 
adopted in 1980 and revised or updated in 

1981, 1988, 1997 and 2006. The Waterfront 

"'T ht: C'ou1111"ie ii sdfe . l mn~t confe"!;~ i~ ,1 ve t)' pk n~1 111 
hmd, rich in commm li1 ic-s . .tnd fertile in soyk . " 
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Access Plan and Chesapeake Bay Preservation Act Program Supplement were adopted as part of the 

Comprehensive Plan in 1993 and 2000, respectively. 

The most recent Comprehensive Plan update identified four primary goals, which remain as key principles 

around which this Plan was formed . These foundational principles state that the County should: 

Achieve a balanced pattern of land use that meets the needs of County residents, stimulates physical, 

social , and economic development, and protects the ecological integrity of the land . 

Protect productive agricultural land and timber from premature conversion by discouraging competing 

and conflicting uses. 

Support and institute (where necessary) community-facility and service programs in areas 

demonstrating the need for such activ ities in order to promote a safe, convenient, and healthy living 

environment. 

Encourage decisive community action (private and public) and careful planning to foster a favorable 

climate for attracting new economic development . 

Relationship to Surry County Zoning Ordinance 

The Comprehensive Plan is the primary policy document that guides how land w ill be used in Surry County. It 

contains recommendations regarding the overall pattern of future land use in the County, and the appropriate 

types of uses and intensity of development that should occur in specific locations. The Plan is also the main 

source of guidance regarding legislative zoning decisions. The Plan studies existing condition s, trends, and 

needs to provide direction about how the community can achieve certain goals through its zoning regulations. 

Zoning is the process of classifying land into districts and establishing regulations in each district concerning 

the use of land and the location and design of buildings on the land . The general objectives of zoning 

regulations are to promote the health, safety, and general welfare of the community. To achieve these 

objectives, zoning regulations consider purposes such as : 

Creation of a convenient, attractive, and harmonious community 

Fire and flood protection 

Provision of adequate community services 

Protection of historic areas 

Promotion of economic development activities 

_- _ Preservation of agricultural and forest lands and the natural environment 

---Provision of affordable housing 
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Today, Surry's economy is driven by Dominion 

Energy's Surry Nuclear Power Station on the 

James River near the Hog Island Wildlife 

Management Area. The Surry Power Station 

went on-line in 1972 and is expected to be 

permitted for operation through 2053. The 

station supports 900 jobs and produces 14 

percent of Virginia's electricity. 

Surry County remains a rural community. Its 

dominant land uses are agriculture and forestry. 

Many significant historical sites are preserved in 

the County that attract tourists, especially from 

Jamestown and Williamsburg. Surry also has 

exceptional outdoor recreational resources, 

including Chippokes Plantation State Park and 

the Hog Island Wildlife Management Area. 

Geographic Context 
Surry County is located in the coastal plain of southeastern Virginia . It is bordered by Prince George County and 

Sussex County to the west, Southampton County to the south, Isle of Wight County to the east, and the James 

River to the north . The County has a land area of 279 square miles, and there are approximately 75 miles of 

frontage along the James River and its tributaries. The terra in is level to gently rolling, and generally steepens 

around waterways. Elevations range from sea level to 120' in the western part of the County. The County 

contains three towns: Surry, Claremont, and Dendron. The Town of Surry is the county seat. 
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Landform Map of Surry County 

• Claremont 

. surry 

• Dendron 
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Regional Influences 
Surry County is located between two of Virginia's most populous metropolitan areas, Richmond and 

Hampton Roads. The County was a part of the Virginia Beach-Norfolk-Newport News VA-NC 

Metropolitan Statistical Area (MSA) until changes were made to the MSA based on 2010 Census data . Surry 

County was removed from the MSA in 2013, but remains closely aligned with the Hampton Roads region . 

Because of its western location, Surry County is also influenced by the Richmond region . Transportation 

connections (U.S. 460; State Route 10) provide access to both Hampton Roads and the Richmond region in 

about an hour. Growth of these two regions will be important to the future of Surry County. 
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Plan Elements 

The Plan contains four elements which provide recommendations to address the key themes identified by 

stakeholders. The plan elements are supported by data and analysis in the Planning Influences and 

Opportunities Report. 

• 

Element 1: Enhancing Quality of Life for Surry Residents 

o Improving the quality of life of Surry residents is the Plan's highest purpose. 

Surry residents identified two factors that fundamentally influence quality of life 

in the County. These are preserving community institutions, connections, and 

character, and expanding opportunities for Surry residents . 

Element 2: Surry County Future Land Use 

o Surry's future land use planning reflects a two-part strategy to promote 

development primarily in and around the Town of Surry and along the Rt. 31 

corridor, while maintaining the rural character of the rest of the County . 

Element 3: Transportation - More Than Roadways 

o Surry's transportation planning prioritizes investments that provide multiple 

benefits to the County and its residents. The Plan's three transportation 

planning priorities are facilitating convenient interregional connections, 

ensuring safe travel, and using investments in the transportation system to 

further land use, placemaking, and economic development goals. 
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• Element 

□ 

: Economic Growth and Diversification 

Surry's economic development goals focus on both growing and diversifying its 
economy. The Plan makes recommendations based on local and regional assets 
and the needs of the community. Recommendations are intended to: 

• Build Surry's local economy by cultivating businesses that improve 
quality of life, attracting retirees to Surry County, and supporting 
entrepreneurs and small businesses. 

• Maintain Surry's heritage economy based on agricultural and forest 
lands. 

• Grow Surry's economic base by designing an effective economic 

development strategy and focusing investment in priority industry 

sectors such as advanced manufacturing, distribution3, and tourism and 

recreation. 

Enhancing Quality of Life for Surry Residents 

The main goal of the 2040 Surry County Comprehensive Plan is to establish a decision-making framework to 

guide County leaders and officia ls in their actions to improve quality of life for Surry residents. 

3 Surry's opportunity in the distribution sector most likely lies in a partnership with neighboring counties positioned 

directly on the U.S. 460 corridor. 
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Surry residents are proud of their community. 

They value its history, people, 

and abundant resources. They also want to embrace 

opportunities to build a prosperous 

future. To achieve this balance, this plan places 

priority on preserving important community 

characteristics . 

Figure 14. Groundbreaking for the Surry County Rescue Squad and 
Emergency Operations Center 

Goal - Preserve important community institutions, connections, and character 

to serve as a foundation to build the Surry County of the future. 
Objective 1: In addition to delivering basic services, Surry County should strive to provide services that 

enrich residents' lives and instill pride in the community. 

Strategy 1 Surry County Public Schools are considered one of the County's most important assets . 

The Surry County Board of Supervisors should work with the Surry County School Board to 

provide resources in a manner that maintains the public school system as a source of 

community pride. 

Strategy 2 Advocate at the state level for changes in the way average wage data influences the 

allocation of education funding to ensure that Surry County receives its fair share of 

funding . 

Strategy 3 Surry County is unique in that it must prepare for emergencies at the Surry Nuclear Power 

Station, as well as provide traditional safety services to residents. The County should 

recognize this as a community asset and build upon its reputation as a prepared and safe 

community. 

Strategy 4 Seek new opportunities for community organizations to meaningfully communicate with 

County leaders. 

Strategy 5 Support community organizations as a way to leverage investment in community services. 
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Strategy 6 Compared to the average Virginian, Surry residents have more limited access to healthy 

foods and exercise opportunities. Surry County should continue its effort to attract a 

grocery store and build a commun ity center to address these health concerns. 

Strateg~ 7 Pursue multimodal trans1:1ortation im1:1rovements (such as a shared-use 1:1ath and safet~ 

u1:1grades) 

The Surry Farmers Market 

Objective 2: Conserve and encourage utilization of Surry's exceptional natural resources. 

Objective 2A: Manage shorelines in a manner that is cost-efficient and that protects property, preserves 

natural features and resources, and provides recreational resources. 

Strategy 1 Minimize the amount of property and infrastructure threatened by shoreline erosion . 

Strategy 2 Prioritize nature-based approaches for shoreline protections wherever feasible . 

Strategy 3 Use information in the Natural Resources section of the Planning Influences and 

Opportunities Report to evaluate impacts of development proposals. 

Strategy 4 Use the guidance provided in the Surry County Comprehensive Coastal Resource 

Management Portal prepared by the Virginia Institute of Marine Science to guide decisions 

regard ing shoreline erosion control and shoreline management best practices . 

Strategy 5 Most access to the James River and its tributaries is controlled by private landowners or 

the State government. Surry County should initiate a planning process with the Virginia 

Departments of Conservation and Recreation (DCR) and Game and In land Fisheries to 
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better utilize Chippokes State Park and Hog Island Wildlife Management Area to the 

benefit of Surry residents. 

Strategy 6 According to the HRPDC Regional Strategic Plan for Public Access to Waterways, there is no 

public access to the Blackwater River. The Plan also found that there is no publ ic access to 

the James River above Gray's Creek . Surry should pursue opportunities for water access 

sites in these areas, possibly in coordination with development of the James River Heritage 

Trail by the Virginia Department of Conservation and Recreation. 

Strategy 7 Surry County is less vulnerable to sea level rise than many localities in Hampton Roads due 

to steep slopes, higher elevations, and minimal development along its tidally influenced 

shorelines. Nevertheless, with the support of the Hampton Roads Planning District 

Commission and the Virginia Institute of Marine Science, Surry County should continue to 

monitor potential impacts of climate change and sea level rise and amend its policies, 

ordinances, and capital programs as needed . Priorities for potential adaptation measures 

include preserving natural resources, maintaining transportation access to the County, and 

lim iting the location of critical facilities in vulnerable areas. 

Gray's Creek Boat Launch 

Objective 2B : Provide a high-quality drinking water supply that meets the current and future needs of 

Surry County. 

Strategy 1 Protect existing and potential potable water supplies from degradation caused by land use 

activities, especially in source water protection areas. 
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Strategy 2 Encourage conservation of potable water supplies. 

Strategy 3 Work with the Virginia Department of Health to educate residents about the importance 

of maintaining septic systems and replacing failing systems, especially in groundwater 

recharge and source water protection areas. 

Strategy 4 Continue to work with Virginia DEQ to register existing and proposed underground storage 

tanks and remediate pollution from leaking tanks. 

Objective 2C - Protect and improve the quality of waterways in and connected to Surry County. 

Strategy 1 Work with the Virginia Department of Environmental Quality to maintain and restore the 

quality of Surry's surface waters for recreational, fishing, and other beneficial uses 

Strategy 2 Work with the HRPDC, Virginia DEQ, Peanut Soil and Water Conservation District, and non-

government organizations to incorporate best management practices that will address 

nitrogen, phosphorus, and sediment loads from stormwater and agricultural sources to 

implement the Chesapeake Bay TMDL Phase Ill Watershed Implementation Plan. The Plan 

encourages and incentivizes localities without regulatory requirements to address these 

loads to improve local water quality and address local flooding concerns. 

Strategy 3 Promote development that has minimal impacts to water quality and the environment. 

Strategy 4 Promote redevelopment that improves water quality over the existing use. 

Strategy 5 Minimize pollution from on-site sewage disposal systems through the use of appropriate 

site design, technical best practices, and by limiting their use in environmentally sensitive 

areas. 

Objective 3: Preserve valued aspects of the community that make up the traditional character of Surry 

County. 

Strategy 1 Work as a proactive liaison between the farming community and federal and state 

governmental organizations to preserve Surry's agricultural tradition by promoting 

opportunities for financing, research, market access, and conservation of land resources. 

Strategy 2 Promote historical and cultural resources through improved wayfinding and signage. 
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Strategy 3 Pursue historic resource training through the Virginia Department of Historic Resources 

{DHR) and consider becoming a Certified Local Government through DHR as a way to 

promote community-wide historic preservation and access to state and federal resources. 

Strategy 4 New land uses may conflict with traditional recreational activities, such as hunting, fishing, 

water, and other outdoor activities. Recognize that these traditional activities are well­

established and are an important part of life for many Surry residents . The County should 

prioritize their preservation in managing potential conflicts . 

Strategy 5 Many communities adopt a slogan that embodies their identity, such as Austin, Texas' 

famous slogan, "Keep Austin Weird ." While many residents like Surry for its comfortable 

pace of life, Surry is also becoming a 21st century rural community. Surry should develop a 

traditional, connected, and social media profile that exemplifies its desire to look to the 

future while respecting its tradition. 

Strategy 6 Maintain and periodically evaluate policies and regulations to manage risks to Surry's 

exceptional natural and cultural resources . 

Strategy 7 Strengthen collaboration between Surry County and its towns. 

Expanding Opportunities to Improve Quality of Life 
Surry residents know that simply maintaining the status quo is not a sound strategy for achieving a more 

prosperous future . Advances that improve quality of life are constantly being made in healthcare, education, 

access to information, and economic opportunity. Surry residents want to participate in and contribute to these 

opportunities in order to improve their lives. 

Goal - Surry County will be creative and proactive about identifying and 

pursuing partnerships with organizations to help increase opportunities to 

County residents. 
Surry County's housing needs and opportunities are varied and stem from changing demographics, economic 

trends, and housing conditions . They include providing appropriate housing for an aging popu lation, addressing 

issues related to vacancy and home maintenance, and encouraging an adequate supply of affordable rental 
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housing and "starter homes". Solutions to many of these issues will require proactive partnerships with 

nonprofit organizations. 

Objective 1: Provie quality housing choices for all Surry residents . 

Strategy 1 Many seniors want to remain in their homes as they age. Explore partnerships with 

organizations that work with sen iors to make their homes safer and more accessible . 

Strategy 2 Encourage and facilitate development of a volunteer and cooperative "self-help" program 

that provides a platform for volunteers and sen iors to help each other. Such a program can 

help address issues related to home maintenance, transportation to services, and social 

visits. 

Strategy 3 Work with low-income residents to expand util ization of the USDA Single Family Housing 

Repair Loans and Grants (Section 504) Program to repa ir, improve, and modernize their 

homes. 

Strategy 4 Where appropriate, work w ith the Virg inia Housing and Development Authority (VHDA) to 

explore development of new rental housing for sen iors and low-income families through 

the Low-Income Housing Tax Credit (LIHTC) program. 

Strategy 5 Where appropriate, work with USDA through their Multi -Family Housing Loan Guarantee 

programs to increase the supply or preserve affordable rural rental housing. 

Strategy 6 Support proposals compatible with Comprehensive Plan goals for high quality, modest-size 

housing in Residential Investment Areas . 

Strategy 7 Encourage the development of higher-value homes near waterfronts and other nat ural 

amenities to help attract high-wage earners to live in Surry, especia lly those who already 

work in the County. 

Strategy 8 Encourage the remova l and replaceme nt of va cant or blighted housi ng when renovation is 

not feasible through avai lable government programs. 

Strategy 9 Encourage diverse housing and appropriate commercial development at key nodes. 
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Objective 2: Make Surry County the most connected rural community in Hampton Roads. 

The National Broadband Plan states that, " Broadband is the great infrastructure challenge of the early 

21st century". This is true for Surry County. Broadband is a foundation for economic growth, job 
creation, global competitiveness, and a better way of life . It can enable new industries and unlock new 

possibilities for existing ones. It can also change how we educate students, deliver health care, 

manage energy, ensure public safety, engage government, and access, organize, and disseminate 
knowledge . 

Broadband deployment in Surry County 

will be guided by this core principle: 

Facilitate the availability of fast, reliable, 

and reasonably-priced broadband 

service to all residents who want to 

subscribe. 

a.-, 
,•• J ·, ,,.-" i 
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Figure 2_~. Surry County Broadband Fiber Network 
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Strategy 1 Consider broadband as critical infrastructure. Treat broadband service in the same manner 

as water, sewer, electric, and telephone service. 

Strategy 2 Facilitate the deployment of "last mile" connections to areas that are unserved or 

underserved . 

Strategy 3 Educate residents about the benefits and availability of broadband service to increase 

subscribership and spur investment by private providers . 
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Strategy 4 Embrace a hybrid approach to network development that recognizes that various 

providers, delivery systems, and technologies will be needed to provide broadband access 

to all Surry residents . 

Strategy 5 Work with service providers to facilitate access to public and private tower sites. 

Objective 3: The government of Surry County will work in an efficient and transparent manner to 

advance the long-term interests of the County and its residents . 

During focus group meetings seeking input from the community for this plan, one of the most 

consistent messages from residents was that the County and town governments need to work 

together better. There are two main reasons this cooperation is essential. First, investment must 

be focused in and around the towns, especially the Town of Surry, to build momentum and 

maximize benefit . Second, rural areas must make the most of limited opportunities . Surry County 

and the town governments need to work together to align priorities. 

Another circumstance that must be considered is the source of Surry's tax revenue. On average, 

Virginia counties raise about 65% of their tax revenue from the real property tax. Unlike most 

counties, the real property tax is not Surry County's dominant source of revenue. In 2015, only 

30.3% of Surry's loca l tax revenue was raised from the real property tax. 60.9% of local tax 

revenue came from the tax on public service corporation property. This unique circumstance has 

both benefits and drawbacks. The primary benefit is that according to the Virginia Department 

of Housing and Community Development, Surry County is one of the least fiscally stressed 

counties in Virginia. The primary drawback is that this source of revenue is not sustainable in the 

long term, posing a risk to the County's financial position . 

Strategy 1 Surry County and its towns should develop a strategic plan that establishes fundamental 

goals that reflect shared priorities. This process should begin with a discussion led by a 

third-party facilitator. 

Strategy 2 The Surry County Board of Supervisors and the town councils should conduct at least one 

joint work session per year. 

Strategy 3 Surry County must use its financial resources to make capital and other investments now 

that will provide return in the future . 
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Strategy 4 Comprehensive plans typically have a 20-year planning horizon. Because of the uncertainty 

involved, planning efforts beyond this timeframe are rare . Sometimes, however, 

communities are faced with the unusual circumstance of needing to plan for a situation 

that is both foreseeable and far in the future. An example of this type of planning effort is 

the City of Norfolk's Vision 2100, which is focused on long-term commun ity resilience. 

Surry is in a similar situation . Eventually the Surry Power Station will be shut down and tax 

revenue from the facility wi ll be lost. Surry should develop a vision plan to reimagine its 

economy in the long term. 

FY2022 Fisca l Stress Classification 
■ Low 

Below Average 

D Above Average 
■ H igh 

c,tv & County Statewide Average: 100.00 
Standard Deviation : 5.00 

Figure §_6. Fiscal Stress Classification - 2022 

Surry County Future Land Use 
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In communication with Surry County residents and leaders, three planning priorities emerged in which 

land use policy will play a key role . First, Surry highly values and wants to preserve its rural character. 

Second, diversification of Surry's economy and tax base is critical. Third, additional commercial options are 

needed in the community to improve residents' quality of life . 

Two main challenges and one prerequisite exist in attaining the latter two goals. The first and most 

difficult challenge is inducing necessary investment in the County. The second is anticipating and 

mitigating the potential effects of what appear to be competing priorities: economic growth versus 

preservation of the community's character. These priorities are not inherently incompatible, especially 

given the limited extent of development in Surry County. The prerequisite is that population growth is 

required . Surry's population is forecast to shrink or remain flat . It must grow to diversify the economy and 

bring in desired commercial establishments. 

Protection of valuable agricultural and natural areas remains paramount. Investment in the community can 

be directed to appropriate areas through land use and other policies, magnifying its benefits while 

minimizing potential conflict . Maintaining the existing rights of property owners is also an important 

consideration in the County's land use policy-making. 

In September of 2025, Surry County received a Community Planning Assistance Program (CPAP) initiative 

through the Virginia chapter of the American Planning Association (APA) . The focus of the initiative was to 

study Route 31, a vital north-south corridor linking the Town of Surry and the Town of Dendron with the 

Jamestown-Scotland Ferry at Scotland Wharf. 

This initiative included a workshop with local stakeholders to get an understanding of the conditions along 

the major thoroughfare, Route 31. Participants noted a lack of housing options, limited pedestrian/bicycle 

infrastructure, some community resistance to new development, and inter-jurisdictional coordination 

issues. They also pointed out opportunities to improve waterfront access and to address transportation 

safety and upgrades along the corridor. Some recommendations from stakeholders were to create a multi-
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use trail to link communities safely, enforce property maintenance for a more attractive corridor, address 

housing shortages, and leverage state programs to fund improvements. 

The Future Land Use Plan set out in this chapter reflects a two-part strategy to promote development in and 
around the Town of Surry and along the Rt. 31 corridor, while maintaining the rural character of the rest of the 
County. 

Existing Land Use 
This existing land use analysis used existing assessor data from the Commissioner of the Revenue's 

office, as real estate assessors can offer a more detailed, parcel-based interpretation of land uses for an 

entire county. Thus, the existing land use categories found below are derived from the land use 

classifications assigned parcel by parcel for Surry County. 

The vast majority of land in Surry County is either used for agriculture, is forested, or is in a natural state . 

Approximately 859G% of the land in Surry is used for these purposes, and is distributed relatively evenly 

around the County. This land is valued at $403~.§8 million, or about 55.8+G% of the total value of land 

in Surry. The average parcel size is 10649 acres, with a land value per acre of $3,240¥18. 

The second largest land use category is single-family residential, which accounts for about 9% of all land 

in Surry County. The average size of parcels within the single-family residential use is roughly 3 and a half 

acres, an increase of nearly double the size since the Comprehensive Plan's initial adoption several years 

ago. Single-family residential also contributes over half of Surry's assessed land value to the county and 

is currently assessed at approximately $54,200 per acre. 

The third largest land use category is Government, which accounts for a little over 4% of Surry County. 

This land use category includes local, state, and federally owned lands in the County, and are thus 

untaxable land . Much of the land in this category is publicly accessible, as it includes Surry County 

community facilities as well as Commonwealth owned public lands such as Chippokes State Park and Hog 

Island wildlife management areas. These government owned parcels take up nearly 8,000 acres of land . 

For this existing land use analysis, several zoning overlays and districts were added to interpret the land 

coverage as well as the assessed land values for each. Because these parcels are part of an overlay 

district, there are examples of parcels which are considered within the land use table, for example, the 

Ch ippokes State Park is both government land and part of the conservation overlay. Of the three 

overlays analyzed, conservation lands were the largest in Surry County, accounting for 5.7% of all land in 

the county, or over 10,000 acres of land. The parcels found within the Historic Preservation Overlay 

numbered to 36, of which these parcels covered 9,744 acres of land. The average historic preservation 

parcel in Surry County is 270 acres and all together covers over 5% of land in the county. This overlay 

also accounts for 4% of the assessed value in Surry County and the total value per acre is $7,226. The 

emerging technology district is a much smaller district, comprised of only 4 parcels of land consisting of 

641 acres. The emerging technologies district has an assessed value of just over $3,000 per acre. 
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Five percent of the land in Surry is used for conservation or recreation purposes. It includes significant 

amounts of state parkland, land under conservation easements, and large prii.«ate camps or retreats . Most 

of this land is located in the northern portion of the County near or along the James Ri1w<er. These are 

generally large parcels with an average size of 2aa acres . 

The next largest land use category is residential. Roughly 3% of the land in Surry is used for th is purpose. 

The a'w<erage size of these parcels is fairly large at 1.8 acres. 1Nhile residential land mal~es up 3% of Surry's 

land area, it accounts for about 19% of assessed land value. Residential land is assessed at an average of 

$21,170 per acre . 

Other types of land uses in Surry County include Commercial_L,-lndustrial, Multifamily, Religious/ 

Charitable, Educational, and Other. Industrial , Public/Semi Public, Mobile l=lome, and Multi Family. Of 

these uses, only Industrial constitutes more than 1% of land use in Surry at 1.3%. 

Table 5: Land Use Characteristics 
Agriculture/ Commercial Conservation Industrial Public/ Mobile Multi· Residential 

Forest / Recreation Semi-Public Home Family 

Parcels 3,355 38 34 23 163 9 5 3,047 

Acres 163,054 57 9,035 2,313 521 303 16 5,543 

Acreage{%) 90.16% 0.03% 5% 1.29% 0.29% 0.19% 0.01% 3.07% 

Mean Area 49 2 266 101 3 34 3 1.8 

Land Value $426.8M $1.6M $51.lM $2.4M $6.7M $2.lM $608,000 $117.3M 

Land Value{%) 70.1% 0.3% 8.4% 0.4% 1.1% 0.3% 0.1% 19.3% 

Land Value/Acre $2,618 $28,696 $5,655 $1,021 $12,848 $6,936 $38,000 $21,170 

Total Value $570.6M $6.9M $72.7M $10.4M $87.3M $3.4M $5.2M $436.3M 

Total Value (%) 47.8% 0.6% 6.1% 0.9% 7.3% 0.3% 0.4% 36.6% 

Total Value/Acre $3,499 $120,326 $8,046 $4,510 $167,637 $11,336 $321,906 $78,718 

Table 5: Land Use Characteristics 2025 ver 
Single Multifamily Commercial Agricultural Government Religious Educational Other 

Family / Industrial I 
Residential Charitable 

Parcels 4,783 5 129 1,485 91 140 5 9 

Acres 16,708.7 15.5 1,028 157,655 7,968 802 75 945.9 

Acreage{%) 9% 0.01% 0.56% 85.13% 4.3% 0.4% 0.04% 0.5% 

Mean Area 3.49 3.1 ~ 106 87 .6 5.7 15.1 105.1 

Land Value $262.4M $903,800 $11.3M $403M $31.16M $7.52M $835,200 $5 .77M 

Land Value (%) 36% 0.12% 1.6% 55 .8% 4.3% 1% 0.12% 0.8% 

Surry County Comprehensive Plan -



Land Val ue/Acre $15,706 $58,107 

Total Value $905.6M $6.9M 

Total Value (%) 55% 0.42% 

Total Val ue/Acre $54.2K $441,237 

Parcels .1 72 

Acres 641 10,501 

Acreage(%) 0.35% 5.7% 

Mean Area 160 145 

Land Value $1,940.700 $23 .2M 

Land Value (%) 0.27% 3.2% 

Land $3,026 $2,206 
Value/Acre 

Total Value $1.940.700 $29.7M 

Total Value(%) 0.27% 1.8% 

Total $3,026 $2,824 
Value/Acre 

Surry County Existing land Uses 

AwirnJture!/.4Jrest 

$11,022 $2,560 $3,911 $9,379 $11,077 

$52M $510M $82 .lM $41.lM $31.4M 

3.2% 31.2% 5.0% 2.5% 1.91% 

$SO.SK $3,240 $10!)2W.f $Sl.2K $416,006 

36 

9,744 

5.26% 

270 

$37.7M 

5% 

$3,867 

$70.4M 

4% 

$7,226 

Definition: Use of land for the production of food or fiber, including the production of crops, 

li¥estock, and poultry. This classification also includes land used for timber har¥esting. 

. . . . . . 
~ 

$6,099 

$8.61M 

0.5% 

$9,104 

&;lefiA1•A. IJ• ef taA4i fer the ,,.•~•••" -.e1MM1t11111AI 8'Aatu,at , •• ..,.., er fer fH1&&it.1e 
er allwe ewtdaer tei&WAI aG&Wl$1es. 
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RestdeRt:i&t 
Definition: Use of land for buildings consisting of single family dwelling t,Jnits. 
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Existing Land Use 
Agriculture/Forest 

- Commercial 

- Conservation/Recreation 

- Industrial 

- Public/Semi-Public 

- Mobile Home 

- Multi-Family 

Residential 

Use Type 

Single Family Residential 

Multi-Family Residential 

Description 

SURRY COUNTY 
COMPREHENSIVE PLAN 

2019 

Source Surry County HRPDC 

Real estate devoted to or available for use as a place 

of abode for a single family in areas adjacent to 

developed or developing communities. These parcels 

would include subdivision lots and other parcels of 

up to 19.99 acres. 

Real estate devoted to or available for use as a place 

of abode by more than one family. Include 

apartment projects regardless of type or design, 

when the units are not owned individually. 
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Commercial/ Industrial 

Agricultural/ Undeveloped (0- 99 acres) 

Agricultural/ Undeveloped (100 acres and up) 

Government 

- Local Gov 

- State Gov 

- Federal Gov 

Religious 

Charitable, Educational, Other 

Real estate devoted to or available for business, 

retailing, mining, manufacturing, warehousing, etc. 

Agricultural or undeveloped land that is between 20 

and 99 acres. 

Agricultural or undeveloped land that is over 100 

acres. 

Properties owned by Surry County, the 

Commonwealth of Virginia, or the United States 

Government. 

Churches, religious institutions, and lands used for 

religious purposes. 

Properties for charitable or educational purposes, or 

other uses. 
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Conservation Overlay 

Historic Preservation Overlay 

Emerging Technology District 

Conservation lands and easements 

Land that is part of the historic preservation overlay 

district. 

Intended to capitalize on Surry's high-capacity 

electric generation resources to permit master 

planned commercial, industrial, utility, or technology 

focused developments. 
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Surry County 
Comprehensive Plan 
Update 2025 

Source Surry Cou11ty 
Su<r.m I o..gn & fnginee1tng 

Zoning in Surry County generally reflects existing land use. Most of the County is zoned A-R 

(Agricultural Rural) . In addition to typical agricultural activities, the A-R district permits manufactured housing 

by right, making manufactured housing a practical and attainable housing type in Surry County. 

Major conservation and recreational land is regulated by the Historic Preservation 

Overlay. Smaller lot, suburban style res idential development near the James River is zoned R-2 (Vacation 

Residence ). Almost no land in Surry is zoned for more intense use than the underlying land use, indicating 

existing conditions are generally in alignment with legislative direction . However, around the Town of Surry, the 

predominant agricultural zoning does not reflect the previous 

Comprehensive Plan's policy of centering "future development at and around the historic towns". 

Base Zoning Districts 

Zoning District Acres % of Total Definition 
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Zoned 
Acres 

-- - - -- ---

' 
A-L Indented primarily for agriculture and 
(Ag Fi e1::1 lt1::1 Fa I bi ffi iteaAgricu ltu ra I 1,98.2_+ 1.11% forestry uses 
Limited ) 

A-R (Agricultural-Rural) Protect and conserve agricultural and 

163-74,512~ 88.39-7,.%% forest land wh ile allowing certa in 

other uses 

8-1 (Local Business) 
44§..J 0.0J~% 

Intended for low intensity retail 

shopping and personal service uses 

8-2 (General Business) Intended for a w ide variety of 

commercial, automotive, and 

20.598 0.0l_e% miscellaneous recreational and 

service activities that serve the entire 

County 

M-1 (General Industrial) s,021.n 2.7Hh00% Intended for light industrial uses 

M-2 (General Industrial) 890~ 0.48~% Intended for heavy industrial uses 

R-1 (Medium Density Intended to provide for residential 

Residence) 
267~ 0.14% 

development adjacent to towns with 

existing or planned public water and 

sewer service 

R-2 (Vacation Residence) Intended to provide for vacation 

649W 0.3.2_+% home development near the James 

River 

E-T (Emerging Technologies) Intended to ca12italize on Surry's high-

ca12acity electric generation resources 

641 0.35% to 12ermit master 12lanned 

commercial, industrial, utility, or 

technology focused develoi:2ments. 

H-P (Historic Preservation) Protect against destruction of historic 

9,744 5.26% areas, build ings, monuments, and 

other features. 

P-D (Planned Develo12ment) Intended to 12rovide 01212ortunities for 

innovative, i:2lanned housing, mixed 

Q 0% commercial, and office uses to serve 

inhabitants of the district and 

surrounding areas. 
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Zoning 
A-L Agricultural Limited 

A-R Agricultural Rural 

- A-R/B-2 

- A-R / Historic Preservation Overlay 

B-1 Local Business 

- B-2 General Business 

M-1 General Industrial 

- M-2 General lndustnal 

R-1 Medium Density Residence 

R-2 Vacation Residence 

,. 
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Since 1970, Surry County's population has grown 11.4%13.5%, from 5,882 in 1970 to-6,552 in 20236;-e-+4 

in 2017. Future population growth is forecast to be minimal. The University of Virginia's Weldon Cooper 

Center estimates that Surry's population will decline to 5,757~by 2040. The Hampton Roads 

Transportation Planning Organization's (HRTPO) Hampton Roads 2045 Socioeconomic Forecast anticipates 

that the County will grow by 8% to 7,374 by 2045 . 

This Plan's future land use policy considerations begin with these projections. Significant land use policy 

changes are not necessary to accommodate or manage forecast population change. The Weldon Cooper 

Center's forecast requires no action relative to anticipated population change . The HRTPO's forecast for 

population growth should be able to be accommodated under existing policy. 

The HRTPO expects Surry County's population to grow by 555 people by 2045. That amount of 

population growth equates to .26% per year. In Surry, an average of 2.38b494 people live in each 

household. In order to accommodate the growth projected by the HRTPO, Surry would only need to add 

4 U.S. Census Bureau 2016 American Community Survey 
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e-igf½f-ten dwelling units per year or about 23JG dwelling units over the next 2Q~ years .5 The average size 

of a residential property in Surry is 3.49-±-:-8 acres. At this average density, projected future growth would 

consume 81341-2- acres, or just .44~% of the County's total land area. For point of reference, at a density 

of 1.8 dwelling units per acre, Surry County's population could double and require conversion of less than 

3% of the County's total land area to residential use . At a density of 1 dwelling unit per acre, Surry's 

population could double by using just 1.5% of the County's land area. This simple exercise does not 

account for infrastructure or service costs, rather it illustrates the possibility that the growth necessary to 

attain some of the County's goals does not inherently threaten the ex isting rural character of the County. 

An important takeaway from this information is that the primary goal of land use policy in Surry County is 

not to manage pressure from a naturally growing population. Land use policy in Surry County should be 

viewed as a tool to help achieve its goals by inducing strategic investment in the community. 

Along with an abundance of land, Surry County also has some available or planned infrastructure and 

service capacity. Wastewater treatment capacity will increase with the HRSD connection to the Nansemond 

Treatment Plant. Surry's transportation system is not overburdened. Excess capacity in the school system 

exists because of declining enrollment over the past decade. The significance of these factors is that Surry 

can grow using the capacity of existing community systems at minimal cost. 

Instead of accepting projections for a shrinking population or stagnant growth, Surry County should seek to 

grow its population by an average of at least one percent annually through 2040. Under this scenario, 

Surry's population would grow by 1,310±;47{) people or 2Q2-% to 7,8628,±44 by 2040. 

5 For the sake of comparison, in the decade from 2000 - 2010 674 housing units were built in Su rry County. 
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This is the approximate rate Surry County grew during the decade from 1990 to 2000, and it is 

essentially the same rate that the State of Virginia and neighboring Isle of Wight County are expected to 

grow during the period from 2020 to 2040. Realization of this growth rate can be accomplished through 

a variety of strategies and objectives, including land use policy. 

The future land use recommendations and map provide guidance to decision-makers in Surry County 

regarding the overall pattern of development that should occur in the County and the appropriate types 
of land uses and intensity of development that should occur in specific locations. 

In the majority of the County, the future land use map calls for maintaining existing land use policy, 
which preserves working lands and natural areas. In and around the Town of Surry and along the Rt. 31 
corridor, the plan provides a framework for targeted development that reinforces Surry's role as the 
County seat and existing transportation connections to the Hampton Roads region. 

Future Land Use Designations 

Environmental N/A 

Rural Preservation 1 dwelling unit/ acre 

dwelling units/. acre 

Residential Corrfdor 3 dwelling units/ acre 

Commercial N/A 

Employment N/A 

Public N/A 

Mixed-Use 4 dwelling units/ acre 

Protected lands 

Low density residential 
Farms and supporting uses 
Forestry and mining 
Environmentally sensitive lands 
Recreation and open space 
Single commercial establishments 
Public uses 

.. 
.. 

Low to moderate density resfrfential 
Recreation and open space 
Public uses 

Community-serving commercial 
Offices 
Open space 

Business parks 
Industrial 
Employment-servicing commercial 

Public/ Semi-Public Uses 

Low to moderate density residential 

astewate~ Ser.vice 

N/A 

Private wastewater 

Public sanitary sewer 

Public sanitary sewer 

Private wastewater or 
public sanitary sewer 

Public sanitary sewer 

Private wastewater or 
public sanitary sewer 

Restaurants, retail, hospitality Public sanitary sewer 
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Solar Overlay N/A 

Description 

Solar Farms 
Agriculture 
Consg_rvation 

Private Wastewater 

Land designated for environmental preservation consists of managed conservation lands including Chippokes 

Plantation State Park, Hog Island Wildlife Management Area, land under conservation easements, and large 

pr ivate recreational camps. 

Intent 

These areas should be kept in a natural state. Federal, state, and local protections are in place for many parcels 

with this designation . Development of nature-based recreational uses is appropriate and should emphasize 

passive recreation and limit impervious surfaces of facilities and infrastructure. 

Policies 

Land designated for environmental preservation should : 

Remain in an undeveloped, natural state, except for the development of nature-based recreational 

uses. 

Be treated as a key community asset. 

Be considered when development occurs nearby. Wooded or vegetated buffers around natural 

conservation lands are appropriate to reduce the impacts on these lands from noise, traffic, and 

external lighting. 

Appropriate Uses 

Open space 
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Recreational facilities 

Hunting preserves/clubs 

Rural Preservation 

Description 

Land designated for rural preservation contains farms, forestry sites, environmentally sensitive lands, and 

low-density residential development. Residential densities are typically less than one dwelling unit per 

acre, although concentrations of denser residential use do exist in the County, particularly in the areas 

bound by Rt. 31, Rt. 10, the James River, and Chippokes Plantation, and also::ind land along the James 

River east of Claremont. Some commercial properties are also located in rural preservation areas, often at 

crossroads sites such as Spring Grove and Bacon's Castle. These are typically single properties that 

provide basic goods and services. 

Inten t 
Rural preservation areas promote the continued use of working lands and protection of environmentally 

sensitive lands from more intense development. Residential properties in these areas accommodate residents 

who prefer to live away from towns in the more rural areas of the County. Concentrations of residential use 

are not appropriate in rural preservation areas unless it can be demonstrated that they significantly 

contribute to County-wide goa ls. Businesses located in these areas usually serve nearby residences and 

visitors to attractions. 

Policies 
Encroachment upon these lands by neighboring development could affect the operations of existing 

working enterprises. Development of land surrounding rural preservation areas should consider 

impacts on these lands, particularly agricultura l operations. Significant efforts should be made to 

reduce such conflicts. Wooded or vegetated buffers are appropriate to reduce the impacts on these 

lands from noise, traffic, externa l lighting, and stormwater flows. 

The extension of public utilities within rural preservation areas is not recommended. 

Appropriate Uses 
Working lands and supporting uses 

Low-density residentia l, including options for more affordable housing such as manufactured homes . 
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Recreation facilities and open space 

Public/semi-public uses (schools, places of worship, government facilities) 

Small retail, restaurant, and personal service establishments 

Residential Investment 

Description 
Residential investment areas are intended to induce strategic investment in the community that can help 

Surry achieve its broader goals . These are areas of low to moderate density single family residential 

development of up to three dwelling units per acre located around the Town of Surry and along the Rt. 

31 corridor. 

Intent 
These areas are intended to concentrate future residential development to the benefit of the County as a 

whole . Their purpose is to counteract population decline forecast by the Weldon Cooper Center and 

preserve the rural character of the rest of the County. Ideally, they will provide strategic growth that will 

sustain essential commercial uses that support families; diversify and bolster the County's tax base; spur 

investment and revitalization in the Town of Surry allowing it to become a more active community; and 

encourage investment near the James River and strengthen Surry's connection to James City County and 

Williamsburg . 

Policies 
Public utility service within residential investment areas is appropriate. 

Linkages should be made to provide vehicular, bicycle, and pedestrian access between residential 

developments, the Town of Surry, and recreational amenities. 

A pattern book should be developed to guide the character of development in these areas. -

Larger residential developments should generally be screened from major roadways. 

Stormwater management best practices should be designed to be integrated with and contribute 

to the character of the development. 

Appropriate Uses 
Low to moderate density residential uses 

Recreation facilities and open space 
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Public/semi-public uses (schools, places of worship, government facilities) -

development fronting Rt. 31 and Rt. 10. 

Land Use Analysis 

Limited commercial 

The areas identified on the Future Land Use Map as Residential Investment Areas {RIA) around the Town of 

Surry and along the Rt. 31 corridor are about 6,747~ acres. Roughly one third of this area is already in 

residential use. Much of the RIA borders creeks and wetlands, constraining its development potential. It 

must also be assumed that many landowners will choose not to develop their property. Based on these 

observations and assumptions, buildout potential of the RIA is considered to be 1,000 acres for this 

analysis . 1,000 acres constitutes less than one percent of Surry's land area. 

Population Projections Based on RIA Build-Out 

Build-out Calculations 

(Buildable Area/ Lot Size) x Avg. Household Size= RIA Population Capacity 

RIA Population Capacity+ Current Population= 2040 Population 

Scenario 1: RIA Development at 1 Dwelling Unit per Acre Build­

out Calculation 

{1000/1) X 2.38b49-= 2,38049G 

2,38049G + 65526,e-74 = 8,9329,l-a4 

Under Scenario 1, average density is fairly high for Surry County at one dwelling unit per acre. This is 

probably the most aggressive growth scenario to reasonably consider. Surry's population would increase 

by 2,38049G people to 8,9329,l-a4 by 2040, or 363+%. Average annual growth rate under this scenario is 

1.6%. 

Scenario 2: RIA Development is 1 Dwelling Unit per 2 Acres Build­

out Calculation 

(1000/2) X 2.38b49 = l,190~ 

l,190~ + 6,5526,&74-= 7,742-7-;-9±9 

Under Scenario 2, density is close to the existing average residential density in Surry County. Surry's 

population would increase by l,190~ people to 7,742,9-1-9 by 2040, or 1~9%. Average annual growth 

rate under this scenario is .8~ %. 
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Residential Corridor 

Description 

, .. •.,,,,, 
' . • ..... ,, / . , 

The Rt. 31 corridor between Surry and Dendron should serve as an option for the location of residential 

development secondary to Residential Investment Areas. The corridor is appropriate for some areas of low 

to moderate density single family residential development of up to three dwelling units per acre . Public 

wastewater infrastructure runs along the corridor. It is in close proximity to Surry County public schools 

and the Surry West Business Park, and it links the Towns of Surry and Dendron. However, the corridor also 

contains high value agricultural land and forests and sensitive environmental features . 

Intent 
The corridor is intended to concentrate future residential development to the benefit of the County as a 

whole . Its purpose is to counteract population decline forecast by the Weldon Cooper Center and preserve 

the rural character of the rest of the County. Ideally, it will provide strategic growth that will sustain 

essential commercial uses that support families; diversify and bolster the County's tax base; and spur 

investment and revitalization . 

Policies 

Public utility service within residential investment areas is appropriate . 

Special scrutiny should be placed on the impacts of development to active farms that are 

engaging in agricultural practices such as crop farming and/or animal husbandry high value 

•norking lands :ind sensitive environmental features . 

_- _ Stormwater management best practices should be designed to be integrated with and contribute 

to the character of the development. 

Appropriate Uses 
Low to moderate density residential uses 

Recreation facilities and open space 

_-_ Public/semi-public uses (schools, places of worship, government facilities) -

_-_ Limited commercial development fronting Rt. 31 . 

Surry County Comprehensive Plan -



Description 

The areas designated as Commercial include the land adjacent to Rolfe Highway from the intersection of 

Rt. 10 and Rt. 31 to the boundary of the Town of Surry, and land just outside the eastern boundary of the 

Town of Surry on Rt. 10. 

Intent 

These areas will contain retail and commercial uses that serve the greater community and tourists. In 

general, they should provide convenience shopping, including restaurants, retailers, professiona l offices, 

and personal service establishments. To the extent possible, master planning of these areas is preferred so 

that development is contextually appropriate, access points to the highway are consolidated, and 

accessibility and safety is ensured. 

Policies 
Design guidelines for the corridor shou ld include standards for: 

Signage 

Landscaping 

Orientation to the highway of developments along the corridor 

Consolidation of access points to enhance safety and circulation 

Shared parking 

Accommodation fo r pedestrian and bicyclists due to the proximity to the Town of Surry 

Appropriate Uses 

Retail, restaurants, and personal service establ ishments 

Professional offices 

_-_ Open space 
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Description 

Employment areas provide a high percentage of the jobs in Surry County. They are mainly campus settings 

that have the necessary infrastructure for manufacturing and industrial uses, anduses -.:HSeand shield 

these uses from the surrounding community. They include Dominion Energy's Surry Power Station and the 

Surry West Business Park. 

Intent 

Employment areas, especially the Surry West Business Park, should provide the infrastructure and resources 

necessary to attract businesses to Surry County. These resources include utility infrastructure, easy highway 

access, and completion of many site development processes that make it simple for businesses to begin 

operation . While some supporting commercial uses are appropriate, it is very important to reserve land in 

employment areas for job-creating uses. 

Policies 

Employment areas should be served by public utilities. 

Employment areas containing industrial uses should be screened from major roadways and 

surrounding areas. 

Entrances to employment areas should be attractive from the roadway. 

Uses should generate high-quality jobs 

Appropriate Uses 

Light industrial, manufacturing, and logistics 

Research and development 

_- _ Supporting commercial uses 
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Public 

Description 
Public land uses include those owned by local, state, and federal governments. They are primarily local 

government facilities used for schools, parks, and public safety. Semi-public uses, such as places of worship, 

are also included in this land use designation. 

Intent 
Government facilities serve a wide variety of purposes. Their location is highly dependent on the type of 

service provided and the population intended to be served. 

Policies 

• Critical public facilities should be located away from vulnerable areas, such as flood plains. 

• Public facilities should exemplify the ideals of the community and set a standard for private 

development. 

• Public facilities should respect and contribute to the character of the surrounding environment. 

Appropriate Uses 
Public/semi-public uses (schools, places of worship, government facilities) 

Surry County Comprehensive Plan -



Surry County Comprehensive Plan -



Surry County Comprehensive Plan -



Surry County Comprehensive Plan -



Garysville 

/ 
/ 

/ 
/ 

/ 

Powhatan 

/ 
/ 

/ 
/ 

I 

/ 

"" / .... 
/ .... 

r..._,,, '' 
I-.. I -.. 

) 

I Claremont -f 

/ 
/ Savedge 

/ 
> 

Future Land Use 

-

Bacon's Castle 
Crossroads 

- Commercial 

- Employment 

- Gray's Creek Area 

- Road ROW 

- Public 
Residential Corridor 

tRMtidential 
Investment Area 

Waverly 

-

Gwaltney 
Corner 

- .... ' - ( '/ -, 
- - I 

Environmental 
Preservation 

Town 

Rural Preservation 

Solar Overlay 

0 

.., 
I 
) 

I 
I 

'7 

1.25 

Chestnut 
Hill 

---------------- ' 

Dendron 

' ', ,,,.,--- ......... 
.... 

- • ', ,✓ .... , 

.... ' I ' 

Sycamore 
Crossroads 

'' I 
' I 

' I . .... .... - -.,,, 

' Gray's Creek Area 

t 
) 

'­
\ ... , 

Bacon's Castle Crossroads Rushmere 
• / Shores 

,.. ) 

) ,, ,,.,✓ 

) 

Rµshmere 
r 

I 

' / 

Po~urry County 
Comprehensive Plan 
Update 2025 

Source Surry County, 
Summit Design & Englneenng 

A 

Surry County Comprehensive Plan -



Town of Surry - Vicinity 
Future Land Use 

ercial - Environmental 
Preservation 

t D Rural Preservation 
a 

' ' 

Gray's Creek Area 

Surry County Comprehensive Plan -



Future Land Use Goals, Objectives, and Strategies 

Surry County's land use goals are based on four guiding principles. Ingrained more deeply than specific 

objectives and strategies, these principles should infuse the County's strategic decision-making. 

Land Use Principles: 

1. Land use policy should be viewed foremost as a tool to induce strategic investment in the 

community. Policies promoting strategic community investment innately protect the ru ral 

character of the majority of the County. 

2. Prosperity and rural preservation are not inherently incompatible goals. 

3. Strongly encourage strategic concentration of new investment. Minimize diffusion of limited 

opportunities . 

4. Grow using existing community capacity at minimal cost. 

Future Land 

Use Goal 

Objective 1 

Surry County will maintain its rural character, but will 

actively pursue high-quality residential and economically 

productive commercial development. 

Internal and External Investment Will Be Focused around the Town of 

Surry and along the Rt. 31 corridor. 

It is essential to concentrate limited investment and development opportunities to maximize 

their benefit and minimize their potential for conflict. The Town of Surry is at the intersection of 

the two main transportation routes in the County, Rt. 31 and Rt. 10. It is the seat of government, 

the location of most commercial activity, and is the only place in the County that potentially 

provides a civic center of gravity for investment. The segments of Rt. 10 east of Surry and Rt. 31 

north of Surry provide the County's primary connections to Hampton Roads. This corridor also 

contains almost all existing and planned utility infrastructure in the County. Dendron and the 

section of the Rt. 31 corridor between Dendron and Surry are similarly situated to be a 

secondary focal area for investment. Utility infrastructure exists and capacity is being expanded . 

This area is also in close proximity to U.S. 460, a transportation route of statewide significance. 

Carry forward the 2006 Comprehensive Plan's policy of promoting 

"future development around the historic towns". 

Seek discussions with developers and bu ilders who have experience 

with residential projects in rural areas about the challenges and 

opportunities presented by Surry's goals for high-quality residential 

investment. 
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Objective 

2 

Continue to hold discussions with stakeholders and k¼RG 
ownerslandowners regarding Surry's goals for high-quality investment 

in the Rt. 31 Corridor. 

Deve lop J master plansmall area plan, possibly in combination with 

fo llow-on econom ic deve lopment efforts. for the Rt. 31 Corridor. 

New, County-serving commercial development should be located in 

areas designated as "Commercial" in the futu re land use plan. 

Work with the Town of Surry to develop land use policies, zoning 

regulations, and investment decisions that promote the Town as the 

center of civic and commercial activity in the County. 

To the extent practical, steer small business investment to existing 

bu ildings and infill lots in the Town of Surry. 

Create design standards for development along Rt. 31 and Rt. 10 in 

and nearby the Town of Surry. 

New development in Residential Investment Areas along Rt. 31 north 

of Rocky Bottom Road should be screened from the highway to the 

greatest extent practicable. 

Linkages should be made to provide vehicular, bicycle, and pedestrian 

access between residentia l developments, the Town of Surry, and 

recreational amenities. 

Form a working group of County and Town (Surry and Dendron) 

officials and community stakeholders to coordinate corridor efforts 

and champion implementation. 

Initiate a small-area plan for the Gray's Creek Marina/Scotland Wharf 

area to guide capital improvements and new waterfront development 

(e .g., enhancing the marina, add ing a park or event space, supporting 

the Surry Seafood restaurant) in a way that boosts tourism and publ ic 

water access. 

The Preservation of Working Lands and Natural Areas Is the Highest 

Priority Outside the Rt. 31 Corridor. 
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Maintain zoning appropriate for rural areas outside the Rt . 31 

Corridor. 

Carefully consider impacts of development proposed outside of the 

Rt. 31 Corridor, including effects on nearby areas, the lost 

opportunities from clustering investment, and the potential loss of 

valuable agricultural and forest land . 

(See plan section "Enhancing Quality of Life for Surry Residents" for additional strategies .) 

Objective 3 
Strengthen Surry County's Financial Position by Considering the Fiscal 

Impact of Land Use Policy Decisions 

The Virginia Department of Housing and Community Development considers Surry County to be 

in a healthy financial position . As described in the Government and Finance section of the 

Planning Influences and Opportunities Report, Surry is one of the least fiscally stressed 

communities in Virginia . However, Surry relies heavily on public service corporation taxes from 

Dominion Energy's Surry Power Station . Surry has the opportunity to diversify its tax base 

through land use policy and strengthen its financial position by using existing and planned 

infrastructure and service capacity to promote strategic, revenue-positive growth. 

Objective 

4 

Focus efforts to promote desired investment in areas where public 

infrastructure facilities exist or are planned . 

Work proactively with the Hampton Roads Sanitation District to plan 

for investment in the northern Rt. 31 Corridor. 

At a minimum, develop cost of service estimates by land use. Ideally, 

develop a fiscal impact model that incorporates tax revenue, 

infrastructure, service, and government administration impacts of 

land use and proposed investment. 

Carefully consider the Comprehensive Plan when evaluating Capital 

Improvement Plan projects to ensure that capital investments help 

achieve goals of the Comprehensive Plan. 

Seek to Provide Appropriate, High-Quality Housing Choices for All 

Surry Residents. 

Use the Future Land Use Plan to identify and then evaluate areas near 

the Town of Surry and along the Rt. 31 corridor that are appropriate 

for R-1 (Medium Density Residence) zoning. 

Surry County Comprehensive Plan -



Strategy4 

Development proposed in Residential Investment Areas should be 

closely scrutinized for consistency with Comprehensive Plan goals, but 

should generally be presumed appropriate . 

Develop a pattern book(s) to guide the character of development in 

Residential Investment Areas. 

Identify sites along or near Route 31 that could support new housing 

developments and develop strategies to incentivize housing types 

such as worker housing and senior housing in the area. 

See plan section " Enhancing Quality of Life for Surry Residents" for additional strategies. 

Objective 5 

\~Jl:lile reGognii!:ing tl:le benefits of rene1 .... able energy and tl:le interests of 
property owners, Swrry Cownty sl:lowld rninirnii!:e tl:le irnpaGt of 

wtilityseale solar faGilities to Swrri{'s natwral, agriewltwral, and ewltwral 
resowrees, as well as tl:le viswal irnpaet on Swrry's prirnarif transportation 
~When assessing potential energy projects, Surry County should 

balance the benefits of renewable energy, the interests of property 

owners, and the best interest of the County as a whole, including the 

impacts to natural, agricultural, and cultural resources. 

Solar facilities should avoid or minimirn impact to prime farmland and 

farmland of statewide significance.The County will support the installation 

of distributed energy facilities where considered appropriate and set clear 

standards for the permitting process for such facilities . 

• The County will allow distributed energy facilities by right in 

residential, commercial, industrial, and mixed-use zoning districts. 

• The County will consider the use of automated permitting 

programs, such as Solar APP+ from the National Renewable Energy 

Laboratory (NREL), to streamline the permitting process for distributed 

energy facilities. 

Solar facilities should not be located within Residential ln>Jestment 

Afeas,The county supports preserving the agricultural character of Surry 

and limiting the sum of all project site areas for community-scale energy 

facilities and utility-scale energy facilities to no more than seven percent 

of developable land within the Countv, or 10,695 acres in total. 

Solar facilities should be screened from towns, Residential ln>Jestment 

Areas, and Routes 10 and ~1.The County will consider applications for new 

utility-scale energy facilities and community-scale facilities, provided that 

they meet the following criteria: 
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• The Project site is not located in Residential Corridors, Residential 

Investment Areas, and Towns within Surry County. 

• The project site must be screened from view of Residential 

Corridors, Residential Investment Areas, and Towns within Surry County. 

• The center of the project site, defined as the centroid of energy­

generating or energy storage equipment, is within 1 mile of existing high­

voltage electric transmission lines. 

• Community-scale energy facilities, which are connected directly 

to the electric distribution grid, will not be subject to the aforementioned 

proximity to high-voltage electric transmission lines. 

• No part of the project is within 0.5 miles of historic sites . 

• No part of the facility is in any historic or otherwise significant 

viewshed in the County, as determined by staff. 

• Staff will select nearby sites from which renderings of the project 

site will be submitted by the developer, at the developer's expense. 

These renderings will be reviewed by staff during a pre-application 

meeting. 

• No part of the facility is within 750 feet of the property lines for 

any place of worship or cemetery. 

• The project site incorporates contiguous, unfenced, undisturbed 

natural areas to serve as wildlife passage corridors. 

• The project site utilizes best practices to maintain biodiversity 

and soil quality. 

• The project site is screened by vegetation that will prevent the 

facility from being seen from residential, commercial, or mixed-use areas. 

• Vegetation used for screening is to be mature enough to 

effectively screen the site by the time the facility is operational. 

• A screening and landscaping plan is submitted by the developer, 

to include a care, maintenance, and replacement plan during the course 

of the facility's life. 

• The screening landscaping plan includes native plants and 

pollinator habitat and does not incorporate pesticide use. The use of 

herbicides should be overseen by certified professionals to limit air, 

water, and soil pollution. 

• The screening and landscaping plan prioritizes the preservation 

of existing trees over 6" caliper on the perimeter of the site. 

• Any noise-generating equipment installed with sound dampening 

equipment and/or located a minimum of 750 feet away from any 

adjacent residential, commercial, or mixed-use parcels to eliminate noise 

impacts to neighboring uses. 

• The project site complies with or exceeds erosion and sediment 

control requirements. 
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• The project site is a minimum of 0.5 miles from any existing 

community-scale or utility-scale energy project sites. 

Solar facilities shot1ld not vist1ally impact scenic and rnltt1ral resot1rces. 

The County will require conformance w ith Virginia Stormwater 

Management Program (VSMP) regulations. For utility-scale and 

community-scale solar photovoltaic energy projects, solar panels will be 

considered unconnected impervious surfaces in water quantity and water 

quality calculations. as outlined below. 

• Water Quantity: Solar panels are to be considered unconnected 

impervious areas when performing post-development water 

quantity calculations using the hydrologic methods specified in 

the Virg inia Stormwater Management Program Regulation, 

9VAC25-870-72 . Current information regarding the application of 

unconnected impervious areas can be found in Chapter 9 

(Hydrologic Soil -Cover Complexes). Part 630 (Hydrology) of the 

Natural Resource Conservation Service's National Engineering 

Handbook. 

• Water Quality: Solar panels are to be considered impervious areas 

when performing post-development water quality calculations 

using the Virginia Runoff Reduction Method (VRRM). To account 

for the disconnection of the solar panels from the overal l drainage 

system. the area of the solar panels may be entered into the 

applicable "Simple Disconnection" stormwater best management 

practices section of the VRRM compliance spreadsheet (i.e .. 2a -

Simple Disconnection to A/B Soils or 2b - Simple Disconnection to 

C/D So ils) . 

Solar facilities shot1ld be sited as close to e><isting electric transmission 

lines as possible. (See Map 5€j of the Planning Influences and 

Opportunities Report) The County will support the use of agrivoltaics to 

enha nce the long-term viability of land used for energy projects and 

supplement crop yields. 

The County will continue to advocate for increased financ ial benefit from 

add itional solar facilities.St1rry Cot1nty shot1ld advocate for more flexible 

local ta><ing options for solar facilities . 

• The County should join an advocacy organization to advocate with 

surrounding localities for favorable community benefits from the 

development of solar energy facilities. 
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The County will adopt a formal approval process for utility-scale energy 

facilities that consists of key elements, such as : 

• Negotiation of a siting agreement(§ 15.2-2316.7 of the Code of 

Virginia), with a recommendation from the Planning Commission 

Strategy 7 to the Board of Supervisors. 

Strategy 8 

Strategy 9 

• A determination that the project is in substantia l accord with the 

Comprehensive Plan (§ 15.2-2232) is included in the discussion 

and negotiation of a siting agreement. 

• Land use approval for the utility-scale energy facility. 

The County will strengthen its requirements for solar facility 

decommissioning to ensure the safe disposal of materials and effective 

transition of land for future use. 

The County will amend the Solar Ordinance adopted in 2018 (Sec . 4-607 

of the County's Zoning Ordinance) to reflect the policies outlined in this 

amendment. 

• The amendment to the Solar Ordinance may include the 

establishment of a zoning district for utility-scale solar facilities . 

High voltage power lines nea r Surry Power Station 

Transportation - More than Roadways 
Planning for Multiple Benefits from Transportation Investments 

The three primary roadways in Surry County are Ro utes 10, 31, and 40. 

These routes serve an important purpose, moving people and goods 

around and through Surry County. They are part of a network t hat links 
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places within Surry, and Surry to surrounding regions . The remainder of 

the road network in Surry County consists of collector and local roads that 

provide land access and traffic circulation within the County. 

As outlined in the Planning Influences and Opportunities Report, Surry's 

transportation network and travel patterns have not changed 

significantly over the past decade, yet the County 's transportation needs 

are evolving as Surry plans for the future. Above all, Surry residents 

desire convenient intraregional connections. They also want safe roads 

to travel on within the County. Finally, active transportation 

infrastructure is becoming a higher priority as Surry seeks to capitalize 

on its growing potential as a tourism and recreation destination . 

Like most counties in Virginia, the Virginia Department of 

Transportation (VDOT) has the authority and responsibility to operate and 

maintain Surry County 's road network. Plann ing for this network is 

primarily conducted through the Crater Planning District Commission's 

Rural Long-Range Transportation Plan {LRTP; 2011) . 

Core principles of the Crater Rural LRTP align closely with Surry's planning goals of 

inducing strategic investment and rural preservation . The LRTP states : 

Rural counties throughout the Commonwealth and in the CPDC are working either to seek new 

economic growth and diversification or to balance growth, while striving to preserve the rural 

character of the landscape . Most of the land in these counties is in agricultural or forested use, 

with more intensive land uses in the towns and village centers, typically at the intersection of 

two roadways ... Many of the rural counties are trying to direct any new growth towards existing 

towns, village centers, or service districts in order to provide services and to continue to address 

the needs of residents as well as maintain a general agricultural setting . 
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The Crater LRTP identifies five key goals, and makes recommendations based on these goals, analysis of demographic and land use trends, 

facility conditions, and local needs. The Crater LRTP Goals are : 

1. Provide a transportation system that facilitates the efficient movement of people and goods. 

2. Plan a safe and secure transportation system . 

3. Improve the region's economic vitality and provide access to economic opportunities for all citizens of the region . 

4. Improve quality of life and minimize potential impacts to the environment. 

5. Preserve the existing transportation system and promote efficient system management. 

CPDC Rural Long-Range Transportation Plan Recommendations 

SURRY COUNTY RECOMMENDATIONS 
$ VA-1.26 (Beaverdam Rd.)/VA-1.18 (Hollybush Rd.) 

Short-term: Install pavement marlcings including edge lines. centerline and 
slop bar. Repave lhe depression on the NE corner. 

Ct) VA-10 (Colonial Trail E.)/VA-1.50 (Mount Roy Dr.)/Hog Island Rd. 
Short-term: Install advance intersection warning signs (W2 series) on VA-1 O: 
install pavement marking on northbound Mount Ray Dr. 

m VA-617 from VA- 10 to VA-650 
Mid-term: Explore the feasibility of bike/trail system; Long-term: Reconstruct 
road lo address geometric deficiencies ( I2-foot lanes). 

IEZ:J VA-l.50from VA-1.17 to Jomes River 
Short-term: Install no passing (W 14-3) and horizontal alignment (W2) signs at 
appropriate locations. 

m VA-31 from VA-10 N to VA-1.37 
Long-term: Reconstruct road to address geometric deficiencies 
(12-fool lanes). 

m VA-l0from VA T-1001 lo Isle of Wight Co. line 
Long-term: Reconstruct road lo address geometric deficiencies 
( 12-foot lanes). 

m VA-634from VA-1.65 to VA-10 E. 
Long-term: Reconstruct road to address geometric deficiencies 
(12-fool lanes). 

m VA-1.26 from VA T-1001 to VA-616 S. 
Long-term: Reconstruct road lo address geometric deficiencies 
(10-fool lanes). 

m VA-1.22 from VA-31 to VA-617 W. 
Long-term: Reconstruct road lo address geometric deficiencies 
( I 1-foof lanes). 

l 1 1-1uu1 ,uritt~J-

EJ VA-1.15 from VA-40 to VA-31 
Long-term: Reconstruct road lo address geometric deficiencies 
(1 Hool lanes). 

fD VA-646 from VA-626 to VA-613 
Long-term: Reconstruct road to address geometric deficiencies 
(12-foot lanes). 

C) VA-10 (Colonial Trail E.)/ N. VA-31 (Rolle Hwy.) 
Short-term: Improve signal timings al the intersection: Long-term: 
Develop bikeways. 

m VA-626 (Lebanon Rd.)/VA-618 (Southwark Rd.) 
Short-term: Reconstruct roadway to straighten curves. widen. and 
grade (improve horizontal and vertical alignment) and remove 
dips. 

l3 VA-627 (Moonlight Rd .) from VA-10 E. to 0.5 Mi. S. of VA-10 
Short-term: Widen road. improve ditches. straighten curve. 

m VA-617 (White Marsh Rd.) from VA-10 E. to 2.8 Mi. S. of VA-10 
Short-term: Reconstruct and widen the roadway, straighten curve. 

CJ VA-60'1 (Sunken Meadow Rd./River Rd.) from VA-626 to Tl120'1 
Short-term: Reworlc road and improve curves. 

CJ VA-633 (Chippokes Form Rd.) from VA-10 E. to VA-634 
. ,Short-term: Reconstruct and widen roadway. 

Legend prov1aea on 1011owing page m VA-616 (Golden Hill Rd.) from VA· 10 E. to VA-632 
Short-term: Reconstruct roadway and straighten curve. 

m VA-634 (Highgate Rd .) from VA-10 E. to VA-633 
Short-term: Reconstruct and widen roadway. 

(D VA-10 E. (Bacon Castle Trail) at VA-617 (Colonial E.) 
Short-term: Install a left-turn lane for eastbound VA-10. 
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CPDC Rural Long-Range Transportation Plan Recommendations 

Operation Deficiency - Indicates a deficient structure, 

typically a bridge (no recommendations) 

SURRY 
COUNTY 

Safety Deficiency - Includes inadequate sight distance 

and visibility, access management, or signage SURRY COUNTY DEFICIENCIES 

Geometric Deficiency- Includes substandard lane 

width, shoulder width, or horizontal or vertical 

curvature 

Intersection Deficiency 

0 Operation Deliciency 

• Safety Deficiency 

• Both Delicienc,es 

Segment Deficiency 
- Operation Deficiency 

- Safety Deficiency 

- Geometric Deficiency 

Both Operauon & 
Safety Deficiency 
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Transportation Planning for Multiple Benefits 

Surry County is in a desirable position when it comes to transportation planning. In many 

communities, transportation network capacity is strained from the existing level of traffic, 

requiring significant resources to maintain an acceptable level of service. In other words, most 

communities are simply trying to keep up with existing demands. 

Surry's existing roadway network largely meets the community's needs. This circumstance 

al lows Surry the opportunity to think strategically about how transportation system 

improvements can provide multiple benefits to the County. 

In 2015, Surry developed its Comprehensive Bicycle and Pedestrian Plan . The primary goals of 

the plan are to improve connectivity, safety, and community health . The plan also recognizes 

Surry's potential as a destination for active tourists and recreational bicyclists. Making 

investments to capitalize on this potential can be part of the foundation for development of a 

network that attracts visitors to Surry County. 

The Plan provides policies and project recommendations to 

create a multi -modal transportation network in Surry County 

that include sidewalks, bike lanes, paved shoulders, signed 

routes, bicycle fac ility amen ities, trails, and shared-use paths. 

Surry has already made significant progress toward 

implementation of the Plan . In 2019, the Commonwealth 

Transportation Board approved $9.6 million in SMART SCALE 
Paved shoulder 

funding for bicycle accommodations on Rt. 31 from the Town of 

Surry to the Jamestown-Scotland Ferry. The project consists of 4 miles of new paved shoulders 
that will connect destinations such as the Jamestown-Scotland Ferry, the Town of Surry, and 
Smith's Fort Plantation. 

The Plan also recognizes the importance of linking Surry to larger trail systems. The Virginia 

Capital Trail is a pedestrian and bicycle path that runs from Jamestown to Richmond . Plans are 

underway for the development of the Birthplace of America Trail. The Birthplace of America Trail 

757 +fai.t-will connect the Virginia Capital Trail to Fort Monroe and Southside Hampton Roads. 

The Southside Route will begin by traveling from Jamestown to Surry by ferry and showcase 

aspects of Surry's scenic, cultural, and historic heritage. Surry is also on the route of the East 

Coast Greenway, a biking system that stretches from Maine to Florida . The bicycle 
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accommodations along Rt. 31 strengthen the attraction of these trails of state and national 

significance. 

Birtht1lsoe ~f AFRerios Trail Trail 757 

17 

• Histonc Sites and Other A.ltrac!Jons 

Penll\SUl8 RecommGndatloo 

,- Sou R orrmend,atJon 

_,,-- Vlrglnla C pjt,il Trail 
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Multi-Modal Main Street 
A core tenant of this plan is to focus investment in and around Surry's towns, especially the 

Town of Surry. Improvements to public spaces in the Town of Surry to promote a "Main Street" 

type of environment are functionally important to residents, andresidents and can attract 

visitors and investment. Because many of Surry's basic transportation needs are already met by 

the existing system, streetscape improvements can be more highly prioritized. These types of 

public investments make for more user-friendly and safe environments for pedestrians and 

bicyclists, they aesthetically improve the public realm, and they incentivize private investment in 

the community. 

Surry's towns, especially Surry and Dendron, are like many small towns across America . They are 

located on state-controlled roadways that were built to move cars between destinations at 

relatively high speeds. While these interjurisd ictional connections are important to residents of 

rural areas who must travel to access some basic needs and services, the roadways that provide 

them do not serve the towns themselves very well. This "highway as Main Street" problem 

prioritizes through traffic over local access. 

There are additional reasons for rural 

towns to invest in developing more 

"complete" streets. The main reasons 

have to do with safety and equity. The 

National Highway Traffic Safety 

Administration has found that residents 

of small towns are more likely to be hurt 

or killed using the transportation system 

than those in urban areas. In addition, 

rural communities tend to have higher 

concentrations of older adults and low-

Figure Z+. Example streetscape project in small town 

income residents, two populations that can particularly benefit from alternative modes of 

transportation. The U.S. Department of Transportation defines "Complete Streets" as: 

... Streets designed and operated to enable safe use and support mobility for all users. 
Those include people of all ages and abilities, regardless of whether they are travelling 
as drivers, pedestrians, bicyclists, or public transportation riders. The concept of 
Complete Streets encompasses many approaches to planning, designing, and operating 
roadways and rights of way with all users in mind to make the transportation network 
safer and more efficient . 
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Example st reetscape project in small town 

Complete streets also provide visual appeal . A trad itional "Main Street" is designed with 

streetfronting land uses, slow travel speeds, and pedestrian-oriented design features such as 

sidewalks and lighting. These types of streets can strengthen community identity by creating 

enhanced aesthetics, spaces for civic activities, and creating conditions to attract and retain 

businesses. 

Route 31 Corridor 
In the summer of 2025, planners with the Virginia American Planning Association (APA) prepared a 

Community Planning Assistance Program (CPAP) report for the Route 31 corridor. This area was 

identified as a key transportation network, connecting population centers in Surry County to regional 

transportation nodes, namely the Jamestown-Scotland Ferrv, which connects the County to the 

Williamsburg area. The report found that the Route 31 corridor needs significant changes to the 

existing transportation infrastructure to enhance safety and accessibility. 

Goal 

Surry County's transportation system will enable 

convenient intraregional connections and further Surry's 

land use, placemaking, and economic development goals. 
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Surry County's transportation planning objectives to achieve this goal are based on several key 

principles : 

1. Transportation planning is about more than moving vehicles along roadways. 

2. Know the system - Transportation planning is defined by highly regimented state and 

federal processes. 

3. Use the system - Funding opportunities exist for those who can creatively make the 

system work to meet their needs. 

4. Recognize that transportation planning is data driven. 

5. Always consider how transportation projects can provide multiple benefits. 

Objective 1: Provide safe and convenient connections to the Hampton Roads and Richmond reg ions. 

Strategy 1 Work with VDOT, the Crater Planning District Commission, and the Hampton Roads 

Planning District Commission to study the need for improved intraregiona l connections, 

with specific focus on the James River crossing from Scotland Wharf to Jamestown. 

Strategy 2 Work with commun ity stakeholders to prioritize recommendations in the CPDC Rural long-

Range Transportation Plan. Many of the Plan's recommendations are related to safety 

deficiencies . Surry should work with the CPDC and VDOT to pursue Highway Safety 

Improvement Program (HSIP) funding for high-priority projects. 

Strategy 3 Strengthen connections to the U.S. 460 corridor through improved signage along U.S. 460. 

Strategy 4 U.S. 460 is one of the most important freight corridors in Virginia . Consider ways to 

capitalize on Surry's location adjacent to this corridor, potentially through joint ventures 

with Sussex, Prince George, and Isle of Wight Counties . 

Strategy 5 Work with leaders from the Richmond and Hampton Roads regions to advance projects 

that emphasize U.S. 460's role in connecting interior parts of Virginia to coastal tourism 

and historic assets . 

Objective 2: Surry County's highest priority transportation projects should provide multiple benefits to 

residents and further strategic objectives of the Surry County Comprehensive Plan, the Comprehensive 

Bicycle and Pedestrian Plan, and other plans. 

Strategy 1 Work with CPDC and the VDOT local Assistance Division to make "Complete Street" 

enhancements to Routes 10 and 31 in the Town of Surry and Route 31 in the Town of 

Dendron. Funding should be primarily pursued through the Transportation Alternative Set-
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Aside Program, which is specifically intended to advance community-based projects that 

expand non-motorized travel choices and enhance the transportation experience. 

Strategy 2 Leverage planning for the Birthplace of /\merica757 Tra il to implement recommendations 

of the Comprehensive Bicycle and Pedestrian Plan . 

Strategy 3 Convene a standing staff committee to pursue funding for projects from sources identified 

in the Comprehensive Bicycle and Pedestrian Plan . 

Strategy 4 Improve gateways to the County and towns along Routes 10, 31, and 40 . High-priority 

gateways include Route 31 at Scotland Wharf and gateways to the Town of Surry. 

Strategy 5 Closely coordinate tourism and transportation planning efforts. 

Objective 3: Develop a small area plan that focuses on transportation improvements along Route 31. 

Strategy 1 Form a working grouQ of County and Town (Surry & Dendron) officials and community 

stakeholders to coordinate corridor efforts and chamQion imQlementation. 

Strategy 2 Construct a shared -use path linking the Town of Surry to the Jamestown-Scotland Ferry 

area, as the bike/ped plan recommends, possibly routing behind homes where Route 31 

right-of-way is constrained. 

Strategy 3 Pursue major transportation upgrades such as intersection improvements at Route 31 and 

10 (to improve safety and capacity), widened shoulders or bike lanes along Route 31, and 

long-term exploration of enhanced ferry service or a future James River crossing to reduce 

infrastructure barriers to growth. 

Strategy 4 Work with VDOT to address SQecific safety hotsQots on Route 31, such as traffic calming 

through the villages (Surry & Dendron} to resQond to safety concerns and make the 

corridor more hosQitable. 

Strategy 5 Coordinate with VDOT regarding any Qlanned uQgrades to ferry service . Plan for seasonal 

traffic surges (for examQle during Jamestown events or summer weekends} by having 

overflow Qarking or traffic control measures to Qrevent backuQs from affecting local traffic 

on Route 31 . 
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Strategy 6 Evaluate water, sewer, and broadband infrastructure along the corridor and seek to 

incorporate Capital Improvement funding into extending utility services along the Route 31 

corridor. 

Cyclists tou ring Surry County 

Economic Growth and Diversification 

Com osition of Surr s Econom 

Surry County's economy is a reflection ofreflects the residents, visitors, employers, employees, and 

businesses that interact in and around the County. A large portion of the County's economy is driven by 

Dominion Energy's Surry Power Station, companies providing services to the power station, and local and 

state government. Ten of the fifteen largest employers in the County fall into these three categories. Other 

top-15 employers include wood products and lumber companies, construction and trade companies, and 

a producer of pork products. Most people working in Surry are employed by or at these establishments. 

Over the past ten years, the construction and government sectors have grown the most. 

Geographical and Physical Assets 

Surry County is located between two of Virginia's most populous metropolitan areas, Richmond and 

Hampton Roads . The U.S. 460 Corridor is the primary connection to these two regions, linking Surry to 

regional markets and workforces, three interstate highways, and the Port of Virgin ia. Additionally, the 

Jamestown-Scotland Ferry provides a direct connection for residents and tourists between Surry and the 

Williamsburg area. 
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Surry is also home to one of Hampton Roads' largest industrial development sites. The Surry West 

Business Park is a 173-acre, publicly-owned industrial park with utility infrastructure in place and a 

buildout potential of approximately 1,000,000 SF. 

We<lands (NWI) 

■ :=~~~Alea 

■ Lakes/Pond& (NHD) 
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- TransmtSSIOO IJnes 

SURRY WEST BUSINESS PARK 
0 URRY CO' 'JTY VA - SCHEl,,!ATIC BIIILDOUT ,;',;0L, SIS .···;-.. 

TIMMONS GROUP 

Labor Profjfe and Commuting 

Based on 2022~ Census data, 2,151~ people hold primary jobs in Surry County. Most of these workers 

are not Surry County residents, with 748Q% of Surry's workforce commuting to Surry from outside the 

County. Only 219% of Surry's workforce both live and work in the County. This means that over 2,000 Surry 

residents commute outside the County to work every day. Surry has more than enough jobs to employ 

every worker living in the County, but most commute outside the County for jobs in the retail and service 

sectors . 

Agriculture 

Although agricultural employment has declined by almost 15% in the past 15 years, agriculture remains 

an important part of Surry County's economy. According to the 20-l2n USDA Census of Agriculture, 

there are over 4§~,000 acres of farmland in Surry. This represents about 25% of the County's total land 

area. The market value of products produced in Surry County nearly tripleddoubled from 201707 to 

2022-R, from $23.9~ million to $60.4~ million . 

Tourism 

Tourism also contributes significantly to Surry's economy. According to the Virginia Tourism Corporation 

(VTC), tourists spent over $3.8~ million in Surry in 2023l-7, up from $3.29-:-7 million in 201§i and down 

from $3.9~ million in 202207. This spending has led to increased tax revenue and jobs. Details about 
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Surry's tourism economy and tourism plann ing are included the Surry County Tourism Assessment Report, 

2017 addendum to that report, and associated documents. Major tourism assets include Chippokes State 

Park, significant colonial-era historic sites, unique agri-tourism destinations, and numerous opportunities 

for outdoor recreation. 

Tax Revenue 

The County's blend of industry employment has led to a unique stream of tax revenue for Surry County. 

Local tax revenue in Virginia typically comes from four main sources; the real property tax, the personal 

property tax, the local option sales and use tax, and the business license tax. On average, Virginia counties 

raise about 65% of their tax revenue from the real property tax. Unlike most Virginia localities, the real 

property tax is not Surry County's dominant source of revenue. In 2025~, only 26~% of Surry's local 

tax revenue was raised from the real property tax. 49W,.9% of local tax revenue came from the tax on 

public service corporation property (Surry Power Station). Surry County highly values the power station as 

a corporate citizen that is invested in the community. The County seeks to explore ways to deepen this 

mutually beneficial relationship, while also planning to diversify revenue sources. 

Surry County Comprehensive Plan -



Composition of Rural Economies 

Economies are made up of three basic types of industries - local industries, resource dependent 
industries, and traded industries. Economic performance is affected by the nature of this composition . 

Local industries provide goods and services to the local market. Employment in local industries is roughly 
proportional to the local population. Growth in the number of businesses serving the local market is 
important for two main reasons. These businesses can improve quality of life for residents by providing 
better access to jobs, shopping, services, and healthcare. They also allow people to spend money where 
they live, to the benefit of the community. Because local industries grow in proportion to population, 
they should not be considered an independent driver of economic growth. 

Resource-dependent industries are those based on utilization of an area's natural resources. Examples are 
farming and mining. Employment is located where natural resources are found. In advanced economies, 
resource-dependent industries have a limited impact on employment growth. For example, technological 
advances have increased farm yields and efficiency, reducing farming jobs while boosting output. This 
circumstance is familiar to Surry County. Historically, Surry's economy has been based on farming and 
forestry. Today, farming provides only about ±W-filUobs in the County. 

Traded-industries sell products and services outside of a local area. They are located in a particular area 
based on considerations of competitive advantage. Traded industries have a disproportionate influence on 
local prosperity and economic growth. They tend to have higher wages and can grow beyond the size of 
the local market. They not only provide employment themselves, butthemse lves but drive demand for 
local services. Traded-industries bring new dollars into an economy. 

This explanation of economic structure is both applicable and important to Surry County. Studies have 
shown that in terms of industry type the composition of rural and metropolitan economies is roughly 
similar. The main differences are in sectors of specialization. (I.e. farming vs. biotechnology) It is important 
because understanding this framework can help set priorities. Surry County has an interest in supporting 
each of these components of its economy for a variety of reasons. 

The Shift to the Service Economy 

Over the past forty years, the U.S. economy has shifted from one driven by manufacturing to one driven 

by services. This shift can seem particularly daunting to rural communities that fear being left behind in 

this new economy. The needs of the service economy appear to magnify some of the traditional economic 

disadvantages of rural areas. Rural areas have lower population density, fewer specialized educational 

institutions, a less competitive business environment, and less clustering of related businesses. There are, 

however, service sectors where rural areas can be very competitive. Some of these include tourism, 
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recreation, and retirement living, which could form a part of the foundation of Surry's "next economy". 

Surry County has the assets to grow its economy through these sectors. 
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While Surry should consider this shift in formulating economic development strategies, it should not 

overlook possible opportunities in more traditional sectors. As outlined in the next section, some of the 

shared strengths of the Hampton Roads and Richmond regions are in these sectors, such as manufacturing 

and logistics. Surry has assets to grow its economy through competitive regional positions in these industry 

clusters. 

Regional Economies and Industry Clusters 

Regions are the basic functional unit of all economies. The linkages that make up regional economies are 

apparent everywhere. Commuters travel across local and even state borders on the way to work. 

Businesses rely on suppliers, customers, and workers from many cities, counties, and towns. Surry County 

participates on the periphery of both the Hampton Roads and Richmond regional economies. In 

developing strategies to grow and diversify Surry's economy, it is essential to understand the regional 

economies in which it participates. 

What are industry clusters and why are they important? 

Industry clusters are regional concentrations of related industries. They consist of companies, suppliers, 

and service providers, as well as government agencies and other institutions that provide specialized 

training and education, information, research, and technical support. In other words, clusters are a 

network of economic relationships that improve productivity and create a competitive advantage for the 

related firms in a particular region . This advantage then becomes an incentive for similar industries and 

suppliers to those industries to develop or relocate to a region . 

Why are clusters important to Surry County? 

Clusters are important to Surry because it can use the region's strengths to its advantage. Few cities or 

counties in Virginia can attract and foster economic growth on their own, especially one the size of Surry 
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County. While the economies of Hampton Roads and the Richmond region are different, they share 

advantages in certain clusters, particularly advanced manufacturing and logistics. These are also two of 

the clusters that best suit the assets of rural locali ties. 

Hampton Roads 
The Hampton Roads economy is a significant part of the Vi rginia economy. In 2022-l-+-, the region's GDP 

was $12794.1,9 billion, or 128-:e% of Virginia 's total gross product. This makes Hampton Roads Virginia's 

second largest economic region, behind Northern Virginia. However, the region's economy has 

underperformed for over a decade. The reasons for this stagnation include a reduction in federal spending 

and slow growth in private sector employment. Additionally, population and job growth lag state and the 

national growth rates. 

Hampton Roads' economy is often referred to as a three-legged stool, with the military, the port, and 

tourism representing the three legs. Recently, several studies have been conducted to better understand 

the composition of regional industry clusters and identify "priority clusters". Industry clusters that have 

been identified in these studies include advanced manufacturing, food & beverage manufacturing, sh ip 

bui lding & repair, port operation & logistics, life sciences, business services, cyber security, tourism & 

recreation, water technologies, and unmanned systems. Some of these clusters are mature and stable, like 

sh ip building & repair and tourism. Some are mature and also poised for growth, like port operations & 

logistics and advanced manufacturing. Some are just emerging, such as water technologies and unmanned 

systems. Across these studies, several clusters have been identified as "priority clusters" around which the 

reg ion should focus strategic investment. These include advanced manufacturing, food processing, port 

operations & logistics, and business services. 
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Richmond Region6 

The Richmond region performs well relative to the state and nation on many economic and labor force 

measures. Population has been growing more rapidly in the region, overall labor force participation is high, 

and employment growth is supported by a diverse mix of industries. However, significant intraregional 

differences exist. Population has declined in each of the five localities w ith the smallest populations 

(Emporia, Surry, Sussex, Greensville, and Charles City) . Labor force participation is also lower than the 

regional average in these areas . 

The creative services, financial services, defense & security, bioscience, and logistics clusters perform well 

compared to growth in these industries nationally over the last 10 years. Some of these clusters, including 

professional services, energy, financ ial services, manufacturing, and defense & security, are also the largest 

in terms of regional production. 

Logistics is an important industry cluster due to the region's natural locational advantages. These include 

the intersection of three interstate highways and Port of Virginia facilities, which now include the inland 

Richmond Marine Terminal. If the cluster is to support higher paying jobs, however, it will be important to 

link logistics to other clusters such as manufacturing. 

Although employment in manufacturing has declined over time, proximity to the port will help ensure that 

advanced manufacturing will continue to create high-paying jobs in the region . Addressing workforce 

development concerns and infrastructure issues that inhibit site development are necessary for success in 

the manufacturing and logistics clusters. 

Growing and Diversifying Surry's Economy 
This Plan makes sector-specific policy recommendations for growing and diversifying Surry's economy 

based on local assets and regional economic structure . It also identifies several core principles that are 

relevant across sectors to provide cohesion among the recommendations. They are the following: 

l. Surry's long-term goal is to develop an economy that can support the delivery of high-quality 

services without excessive dependence on tax revenue from the Surry Power Station . Strategies 

identified in this plan should be used as the basis for developing an economic development work 

program, including specific objectives and performance measures, to achieve that goal. 

2. Business attraction is an important economic development strategy, but it is not a 

comprehensive economic development strategy. 

6 For purposes of economic analysis, the Richmond region is considered GO Virginia Region 4. 

Surry County Comprehensive Plan -



3. Focus on ecosystem development and building capabilities. Prioritize public investments that 

advance strategic priorities and provide foundations for business formation, growth, and 

retention . 

4. Leverage regional strengths, assets, and relationships to amplify local initiatives. 

5. Invest in the workforce . Demographic data and observations from Surry residents indicate Surry 

may " lose" much of its investment in young workers to other areas. Those investments must be 

made anyway. A talented workforce is the currency of competitiveness in the modern economy. 

It is also the right thing to do for Surry's youth . 

6. Make reinvestment of local wealth and resources a cornerstone of the community's identity. 

Intent 
Growing the number of businesses that serve residents is a4ey]5gy to improving quality of life in Surry 

County. These types of businesses can provide wme-additional employment. More importantly, they 

provide choices for Surry residents: 

The choice not to leave Surry for essential goods and services 

The choice to suppo rt local businesses and develop a more vibrant community 

The choice to continue to live in or move to Surry County 
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The adage is that retail and service businesses follow rooftops. It is also understood that the "local" 

sector of the economy exists in relative proportion to the size of the population. For these reasons, 

policies and strategies to gFSWincrease the number of local-serving businesses are complimentary to and 

include land use policies . The Land Use element of this Plan identifies Residential Investment Areas that 

are intended to induce strategic investment in the community and foster sustainable population growth. 

Strategies 
1. Implement strategies identified in Land Use Objective #1 to focus residential investment around 

the Town of Surry and the Rt. 31 corridor. 

2. Improve public spaces, particularly rights-of-way in the Town of Surry, as outlined in 

Transportation Objective #2, to aesthetically enhance the public realm and incentivize private 

investment in the community. 

3. Carry out an evaluation of the process to attract a grocery store to Surry County. Lessons learned 

from this process should inform future efforts to attract retail and service businesses. 

4. Work to build the existing "Shop Local" campaign to encourage residents to support local 

businesses and increase local retail sales tax revenue . 

L Explore ways for new businesses to test their viability without making expensive, long-term 

commitments . Support could be in the form of setting up vendor space on County property 

during special events, facilitating short-term leases in vacant buildings in the Town of Surry, and 

mini-grants to assist with start-up costs. 

6. Craft a Route 31 Corridor marketing strategy. This would identify the types of businesses and 

development most suitable for each opportunity node and actively recruit them. For example, 

for the Route 31/10 node, target light manufacturing, agri-business, or a convenience retail 

center that serves through-traffic. For the Gray's Creek area, target tourism-oriented businesses 

(outfitters for kayaking, bed-and-breakfast or campground, expanded marina services, etc.) to 

build on the recreation theme. 

7. Coordinate with neighboring localities such as James City County, Williamsburg, Smithfield, and 

Isle of Wight to cross-promote tourism. 

&8. Work on beautification measures along the Route 31 Corridor, such as installing landscaping at 

key points such as at welcome signs or other public sites, organizing volunteer days to pick up 

litter, and setting up incentives to assist landowners with improving facades . 

Building Surry's Local Economy 
- Attracting Retirees to Surry County 
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Intent 
In the nation and the region, the elderly population is growing faster than the total population, increasing 

the economic importance of the elderly. Freed from the geographic constraints of living near their jobs, 

retirees are expected to move to places more suited to a comfortable and leisurely lifestyle. From the 

perspective of local government, the potential benefits of retiree-based economic development strategies 

are attractive. 

These potential benefits include7
: 

Timing: Demographic trends are favorable. 

Job Creation: One job is created for every 1.8 retirees . 100 attracted retirees will create 55 jobs. 

Fiscal Impacts: Net impacts of retirees on local government finances are neutral, or positive if it 

is assumed that retirees generate no new need for K-12 education spending and have wealth . 

Economic Diversity: Retiree-based economic development benefits service industries such as 

health care, home building, retail, and household services rather than manufacturing, 

agriculture, or government. Recruiting retirees can therefore help rural areas diversify their 

economies. 

Reduce Economic Risk: Retiree recruitment can make rural areas less vulnerable to 

macroeconomic trends, and less dependent on the actions of a few large employers . 

Critical Mass: Retirees may provide the critical mass necessary to support certain types of 

businesses that previously did not exist, reducing out-shopping by long-term residents. 

Strategies 
1. Develop a workgroup to explore the potential of Surry to attract retirees. Potential workgroup 

participants should include experts from the academic, housing and health-related non-profit, 

and development communities. 

2. Retirees are often drawn to the same places that attract tourists. Develop a joint marketing 

effort to attract retirees and tourists. 

7 Terry College of Business, University of Georgia, "Golden Rules: Eva luating Retiree-Based Economic Development 

in Georgia" 
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Intent 
Most new jobs are created by small businesses. Further, young businesses contribute significantly to 

overall small business job creation . These types of businesses employ local residents, andresidents and 

play an important role in creating a sense of place that enhances a community's quality of life . Additionally, 

contemporary best practices in economic development emphasize growth from within by strengthening 

assets rather than just recruiting businesses from elsewhere. 

Local governments can encourage entrepreneurs and small businesses in a variety of ways by creating an 

ecosystem that provides resources and removes barriers . Generally, this is achieved by understanding how 

small businesses develop, fostering a supportive and transparent attitude toward small businesses within 

government, and serving as a conduit linking small businesses to resources and expertise . 

Strategies 
1. Understand the needs of small businesses to craft effective policies and actions, such as 

workshops that connect small business owners to resources and experts . 

a. Earliest stage businesses need help turning an idea into a product or service . 

b. Businesses that have made it out of the "start-up" stage are often focused on building a 

customer base and securing financing. 

c. Established small businesses may need to build managerial capacity to grow beyond the 

personal capacity of the owner. 

2. Establish a culture of leadership to support small businesses that encourages participation in 

policy-making, motivates internal and external stakeholders through awards and other 

recognition, and legitimizes the reasonable use of resources for small business programs. 

3. Engage with stakeholder groups that represent the business community to get input on the 

positive or negative effects of policy and regulations, promote community resources, and 

celebrate successes. 

a. Develop a "business needs" survey. 

4. Provide an accessible interface for businesses to interact with government that is responsive to 

questions, can coordinate internal review processes, and provide transparent timelines. 
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Maintaining Surry's 

Intent 
Agriculture remains an important part of Surry County's economy. According to the 20 22R USDA Census 

of Agriculture, there are over 4§~,000 acres of farmland in Surry. This represents about 25% of the 

County's total land area of 279 square miles. There were 1132-7 farms in Surry County with an average 

size of 409~ acres. Both the number of farms and the average farm size increased since 201707, the 

date of the previous Census of Agriculture. The market value of products produced in Surry County 

doubled from increased by 153% from 201707 to 2022R, from $23U . .§.9 million to $602-7-:-7 million. 

Support for working lands in this plan primarily takes the form of land use and environmental policy. 

These policies are based in part on an extensive analysis of the quality of agricultural, forest, ecological, 

and coastal environmental resources in Surry County provided in the Planning Influences and 

Opportunities Report. The majority of these policies can be found in Objective ltl of the Land Use 

chapter and Objective #2 of the Enhancing Quality of Life chapter. In general, they focus on directing 

development to the Rt. 31 corridor and utilizing and protecting Surry's natural resources. 

Several additional strategies to maintain Surry County's heritage economy are outlined below. The 

guiding principle for these strategies is to support the rural landscape by creating an economic climate 

that enhances the viability of working lands and conserves natural lands. 

Strategies 

l. There is not currentlycurrently much residentiallittle residential development pressure on Surry's 

working lands. However, if such pressure increases, County staff should understand the 

preservation tools that are the best fit for the County, such as use-value taxation and right-to-farm 

policies. 

2. Agri-tourism has been identified as a potential opportunity to grow Surry's tourism industry. 

Through the Tourism Advisory Committee, or through other means, the agriculture community 

should continue to be closely engaged in Surry's tourism planning efforts. 

3. Help facilitate direct marketing to consumers through community supported agriculture, farmers' 

markets, and agri-tourism. 
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Growing Surry's Economic Base 
- Designing an Effective Economic Development Strategy 

Intent 
The purpose of economic development is to influence growth through investment in e*cess ofmore than 

what markets alone can do. Trad itionally, this has consisted of business attraction - convincing a 

business to locate or expand in one place instead of somewhere else. Modern economic development 

programs are broader in scope and attempt to position communities for sustained growth through a 

variety of activities. Surry must consider its circumstances in deciding on the scope of its economic 

development program. As a community with limited resources, it is unrealistic to develop robust 

programs across the spectrum of economic development activities. In addition, because of Surry's size, a 

few successful attempts to attract new businesses to the County can have a significant impact on the 

economy and the County's financial resources. Given these considerations, strategies focused on 

supporting entrepreneurs and business attraction within specific industries make the most sense for 

Surry County. 

Strategies 
1. Of the priority industry clusters in the Hampton Roads and Richmond regions, the distribution 

and manufacturing clusters are the two which provide the most opportunity for Surry County. 

a. Make targeted investments that provide capacity to help grow these priority clusters, 

including the completion of due diligence studies necessary for Surry West Business 

Park to achieve Virginia Business Ready Sites Program (VBRSP) Tier 4 certification. 

b. Evaluate Surry's position within other regional priority clusters. 

2. Carefully consider the potential for timely return on investment in a second industrial site. Site 

development is expensive, especially in areas where high-capacity utility service and other 

infrastructure are not in place. Additionally, Virginia is prioritizing site-readiness statewide, 

increasing competition from other sites in Virginia . As an alternative, consider joint site 

development with neighboring counties better positioned on the U.S. 460 corridor. 

3. Develop a program to visit existing businesses to learn about their decisions to locate or remain 

in Surry County, and to understand how the County can continue to support these businesses. 

4. The GO Virginia Region 4 Growth and Development Plan places a heavy emphasis on developing 

a skilled workforce. It specifically identified a "middle skills" gap associated with jobs that 

require more than a high school diploma and less than a four-year degree. County staff should 

work with Surry County Public Schools, Dominion Energy, community colleges, and Virginia 

career centers to align training with workforce needs and promote skilled trade careers. 

S. Develop enhanced branding materials. Promote their use across public and private platforms. 

6. Inventory property with potential for use in business attraction and retention activities. 

7. Evaluate the need for additional staff capacity to support economic development activities. 
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Intent 
Tourism is the fifth largest industry in Virginia, generating over $20 billion in visitor spending annually, 

supporting over 200,000 jobs, and raising almost $1.5 billion in state and local taxes. The Coastal Virginia 

tourism region that includes Surry is the second most popular region in the state based on spending, jobs, 

tax dollars, and visitor volume. This type of commercial activity can be a significant benefit to rural 

communities . In some rural counties, tourism is a top source of revenue generation. Tourism 

strategy8implementation should be considered one of Surry 's highest economic development priorities. 

Increased tourism supports many economic development goals. It brings in money from outside the 

County, creates jobs, raises tax revenue, supports local businesses, and provides amenities that enhance 

quality of life for residents . Consultants have identified segments of the tourism market in which Surry can 

be competitive. These include agri-tourism, eco-tourism, event & festival tourism, food & beverage 

tourism, history & heritage tourism, and outdoor recreation tourism. 

Strategies 
1. Tourism strategies are well defined in the Goldman and Associates and Virginia Tourism 

Corporation reports for Surry County. They primarily revolve around drawing visitors already in 

the Williamsburg area to a day trip in Surry County. The brand vision for Surry is for visitors to 

Coastal Virginia to spend at least one day of their vacation in Surry County. Specific areas of focus 

in these reports include: aggressive marketing of tourism initiatives, attractions, and events; 

building partnerships with localities in the region; and developing new tourism products and 

services for tourists . 

2. Improving public access to Surry's waterfront is important as a recreational amenity for Surry 

residents and as a tourism asset. The County should consider developing a small area plan to guide 

capital improvements and other projects for the area around Gray's Creek Marina. 

3. Surry County should explore opportunities to attract cyclists . Surry has excellent natural assets 

(scenic and uncongested roads) and is making investments in its bicycle infrastructure.9 Surry is 

already well known in the Hampton Roads biking community as the home of the Surry Century 

Ride. It is also on the route of the Birthplace of America Trail and the East Coast Greenway. 

8 Surry County tourism studies include: "Surry County Competitive Tourism Position Travel Market Research Study"; 

"Surry County Recommended Marketing Strategy" ; "Surry County, Virginia Tourism Assessment Report" 
9 In 2019, the Commonwealth Transportation Board approved a $9 .6 million project to improve bicycle 

accommodations on Rt. 31. 
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4. Activate spaces along the Route 31 Corridor with events to draw people and build local pride . For 

example, the County could host a farmer's market or roadside festival on a piece of open land along 

Route 31. Food truck nights, historic reenactments, or an annual "Route 31 Scenic Ride" cycling event 

could all bring positive attention. 

Surry County Economic Development Department 
This Plan recognizes that the foundations for economic growth are built throughout the community. They 

include high-qual ity schools, affordable housing, reliable transportation networks, and community 

amenities. Understanding this, the Surry County Economic Development Department takes a 

comprehensive approach to its work by focusing on innovative ways to provide business-enabling 

infrastructure, closing resource gaps, branding the community in a positive manner, providing timely and 

transparent service, and establishing partnerships across levels of government and among diverse 

stakeholders . 

The Economic Development Department is guided by two goals and a set of principles that reflect this 

holistic approach to growing the local economy: 

Goals 

1. Provide quality services, programs, and information to support business location, growth, and 

development. 

2. Promote the County's dynamic blend of assets, strategic location, and environmental resources 

that make Surry County a great place to live, work, and grow business. 

Principles 

1. Determine our inherent strengths 

2. Commit to build upon those strengths 

3. Identify specific challenges and opportunities 

4. Craft strategies to address challenges and take advantage of opportunities 
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Immediate Implementation Actions 

1. Complete due diligence studies necessary for Surry West Business Park to achieve Virginia 
Business Ready Sites Program (VBRSP) Tier 4 certification . 

2. Fully implement the Recommended Marketing Strategy for tourism developed by Goldman and 
Associates . 

Assess effectiveness of implemented items. 

Revisit strategy with Goldman and Associates or another consultant, as needed. 

3. Hold a roundtable meeting, at the invitation of the County Administrator, with representatives of 
the local business community, to communicate the County's economic vision and encourage 
input on policy and planning issues. 

4. Develop a workgroup to explore expanding Surry's potential to attract and retain retirees. 
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2040 Surry County Comprehensive Plan 



Planning Influences and Opportunities Report 

This is the first product of the Surry County 2040 Comprehensive Plan process. The Comprehensive Plan 

is an opportunity for Surry County to create a common vision for the future by identifying community 

concerns and aspirations and creating an action plan to achieve that vision. This Plan will carry forward 

and update the Comprehensive Plan adopted by the Surry County Board of Supervisors in 2006. 

This report identifies planning influences and opportunities. The content of the report comes from 

stakeholder meetings, tours of the community, review of existing plans, studies, other commun ity 

documents, and extensive analysis of socioeconomic, environmental, cultural, transportation, land use 

and other community-related data and information . 

There are many planning issues that have been identified through this process. This report begins 

synthesizing these issues and identifies key influences for focus in the Plan. 

Summary of Existing Conditions 

Documenting existing conditions and long-range projections is essential for identifyi ng publ ic service 

needs, determining opportunities for new development, and planning for capital improvements. The 

following report details the data and projections that are used in the 2040 Comprehens ive Plan for Surry 

County. This summary of existing conditions provides the background data and statistical analysis that 

serves as the foundational information for making policy decisions. 

Key Conditions and Trends 

Socioeconomic Conditions and Trends 
Surry's population has slowly grown over the past 50 years, growing only 13.5% since 1970. According 

to the UVA Weldon Cooper Center. over the next twenty-five years. the population is expected to 

declinc.Surry's population has changed relati•.iely little 0 1.«er the past 50 years, grewiRg H.§% siRce 1970. 
This trend is elEpected to continue over the nelEt several decades. 

Surry's population is older than typical population distributions and is aging. The median age increased 
from 48.2. in 2016 to 50.7 in 2023.Surry's population is older than typical population distrisutions, and 

is aging. Tl:le mediaR age iRGreased frem ii.4 iR ~ggg te 4i.~ iR ~Oli . 

Household income in Surry is comparable to Hampton Roads, but housing costs are lower.Mewsel:leld 
iRGeme iR Swrry is Gemparable te MampteR Reads, sut housing costs are lower. 

Almost all homes in Surry County are single-family or mobile homes. 
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Land Use Conditions and Trends 

8590% of the land in Surry County is used for agriculture or is forested . Another 5% is used for 

conservation or recreation purposes. 

Only ~i% of land in Surry is in residential use . Most residences are on large lots, averaging almost 3.51 

acres . 

Almost no land in Surry is zoned for more intense use than the underlying land use, indicating existing 

conditions are generally in alignment with legislative direction. However, around the Town of Surry, 

the predominant agricultural zon ing does not reflect the previous Comprehensive Plan's policy of 

centering "future development at and around the historic towns". 

Economic Conditions and Trends 
Surry County's private sector economy is driven by Dominion Energy's Surry Power Station and 
companies providing services to the power station. Roughly one third of alt jobs in the County are 
related to the power station. 

Surry's traditional agriculture sector has grown in value of products sold according to the 2022 USDA 
Census of Agriculture, but only generates about 88 jobs. 

Surry's traditional agriculture sector is growing according to the last USDA Census of Agriculture, but 

eRl'f geRerates abe1,1t 150 jobs. 

There are enough jobs in Surry to employ every worker living in the County, but 80% of Surry's 

workforce commutes outside the County. 

Surry residents are typically leaving the County for lower paying jobs than those available in Surry. 

Which may indicate a skill mismatch between Surry County's workforce and the jobs available.~ 

residents are ty13ically lea'liRg the CeYRt't' fer lower pa•tiRg jobs than those a11ailal:ile in Surry. 

Surry has a large industrial park with infrastructure in place to accommodate moderate development in 

the near term, but it is remotely located relative to regional economic assets. 

Employment is expected to grow faster than the population through 2045. 

Surry's strongest labor force connection is to Hampton Roads, but many workers also commute to and 

from the Richmond region . 

Surry's tourism economy is growing. Surry's tourism strengths align well with tourist preferences and 

State tourism priorities. 
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Natural Resources Conditions and Trends 

Surry's natural resources are diverse and exceptional. Few other localities, especially in Hampton 

Roads, possess such a combination of coastal, agricultural, and other natural resources. 

Adequate measures appear to be in place to preserve these resources from current pressures and risks. 

As pressures and risks change, preservation measures should continue to be evaluated. 

Surry is at lower risk from coastal recurrent flooding and sea level rise than many Hampton Roads 

communities. 

Infrastructure and Transportation 

Traffic conditions have not changed significantly over the last decade. While marginal improvements 

may be warranted, the existing roadway network serves Surry County's needs. 

Surry is located in close proximity to one of Virginia's major economic transportation corridors (U.S. 

460) . 

Wastewater and broadband infrastructure improvements are very important to development in Surry. 

Fully realizing the benefits of these improvements will take dedicated planning and investment 

efforts.\tJast:ewat:er aRd breadbaRd iRfrast:rwet:wre impretJemeRt:s are very important to development in 

Surry. Fully realizing the benefits of these improvements will take dedicated planning and ini.1estment 

~ 

Government and Finance 

Opportunities exist for better coordination and cooperation between County and town governments. 

The revenue generating capacity of the existing tax base provides fiscal stability and the opportunity for 

flexibility in planning for the future . 

Policies that prioritize revenue generating land uses and diversification of the tax base are desired. 

Community Facilities 

Changing demographics indicate declining school enrollment trends will persist. 

State education funding is allocated in a way that does not fairl'I t:reat: Surry County. The state's formula 

for the Education Local Composite Index doesn't fairly measure the funding allocation Surry needs for its 

schools. 

Surry residents are generally less healthy than Virginians. To address this, the County has recently 

secured a grocery store carrying local produce, opened new outdoor recreational facilities, and is 

continuing to pursue similar efforts throughout the County. Facilities such as long-term care and urgent 
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care facilities, pharmacies, and other medical facilities may benefit the aging population and ensure that 

medical needs are met for all Surry County residents. Surry resi~eAts are geAerally less 1-:!ealtl-:I•; tl-:laA 

VirgiAiaAs. The County is pursuing grocery store, community facility, and waterfront recreation initiatives 

that ha1.ie the potential to improve health outcomes. 

SWOT Analysis 
SWOT An alysis is a strategic planning techn ique used to help an organization identify t he Strengths, 

Weaknesses, Opportunities, and Threats re lated to planning objectives. It is intended to identify the 

internal and external factors that are favorab le and unfavora ble to achieving community goa ls. 

Surry County 2040 Comprehensive Plan SWOT Analysis 

STRENGTHS 

Schools 

Safe community 

Inexpensive cost of living 

Major employer (Dominion Energy) 

Outdoor /environmental resources 

Community pride 

Strong faith-based community 

Relatively high median household income 

OPPORTUNITIES 

WEAKNESSES 

Remote location 

Lack of diversity in housing stock 

Most res idents commute to jobs outside 

of Surry 

Employment opportunities concentrated 

in few sectors 

Agriculture industry does not employ 

many people 

Lack of shopping options for convenience 

and necessity items 

THREATS 

Surry County Comprehensive Plan -



Agricultural/active tourism 

Connections to Hampton Roads and Richmond 

regions 

Large industrial site with infrastructure 

James River waterfront 

Desirability as a bedroom community and 

retirement destination 

Hampton Roads Sanitation District ownership 

and operation of wastewater systems 

Nascent broadband infrastructure 

Coordinated planning with towns and 

neighboring jurisdictions 

Socioeconomic Data and Forecasts 

Population 
What We Heard ... 

■ Declining population is a concern. 

Over reliance on one employertaM13ayer 

Aging population 

Stagnant 13013ulationStagnant population 
growth 

Perceived lack of opportunity for young 

people 

Division between County and towns 

Racial tension Cultural differences 

Decline in school-aged children 

Younger residents may have a decreasing 

willingness to live in Surry and commute 

long distances to jobs 

■ Much of the white population lives in Surry by choice for the rural character. Some of the African 

American population lives in Surry because they feel like they are "stuck". 

■ There is fear that younger generations do not value Surry County's attributes and are more likely 

to move away. 

■ There was concern about perceived lack of opportunity for young people in Surry and the 

desirability of the County to attract and retain younger generations. 

Population growth over the last 50 years in the Western Tidewater, Southside Virginia, and the Upper 

Peninsula localities neighboring Surry County has varied by locality. Since 1970, James City County has 

grown over 300%. Isle of Wight County and the City of Suffolk have grown over 100%. During the same 

time, the populations of Southampton and Sussex Counties remained essentially flat. Prince George and 

Surry Counties grew modestly over this period . 

As of 20231+, Surry County's population was 6,552~. The County's population peaked around 2010 

and has declined 8.5%§.A.% over the past several years . 

Surry County Comprehensive Plan -



. , . . , , , , 
1970-

1970 980 990 2000 010 0 20 
Jurisdiction 

10-year % 10-year 10-year% 10-year% 10-year -year 

Pop. Pop. Change Pop. %Change Pop. Change Pop. Change Pop. %Change %Change 

Surry S,882 6,046 2.8% 6,145 1.6% 6,829 11.1% 7,058 3.4% 6Afj!,e -8.5M% 9.8U.S% 

+4 

Is le of Wight 18,285 21,60 18.1% 25,053 16.0% 29,728 18.7% 35,270 18.6% 37,107 5 . .?_8% 102.94.-2 
3 ~ % 

James City 17,853 22,76 27.5% 34,859 53 .1% 48,102 38.0% 67,009 39.3% 76,032 l lt.5% 325 .91-&-S 
3 ~ % 

Prince George 29,092 25,73 -11.5% 27,394 6.5% 33,124 20.9% 35,725 7.9% 38,292 7.23-6% 31.6ll-,3 
3 ~ % 

Southampton 18,582 18,73 0.8% 17,550 -6.3% 17,482 -0.4% 18,570 6.2% 17,829 -4.02-.4% -4.1M% 
1 8,H9 

Suffolk 45,024 47,62 5.8% 52,141 9.5% 63,677 22.1% 84,585 32.8% 91.383 8.094% 101~% 
1 ~ 

Sussex 11,464 10,87 -5.1% 10,248 -5.8% 12,504 22.0% 12,087 -3.3% 11,202 -3.~6% -2.3h-7% 
4 ~ 

Virginia 4.7M 5.3M 14.9% 6.2M 15.7% 7.1M 14.4% 8.0M 13.0% 8.5M 8.5~% 81.1H% 

Source: Weldon Cooper Center; US Census Bureau American Community Survey 

Figure 1. Surry Gounty Population 

ICON VECTOR I eps 10 

Source: Weldon Cooper Center and HRPDC 
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Figure 8. Surry County Population 

2000 2010 2020 
Growth Rate 

(2000 - 2020) 
Surry County 6,829 7,ffiS 6,561 -0.2% 
Hampton Roads MSA 1,551,351 1,671,683 1,799,674 0.7% 
Virginia 7,078,515 800,024 8,631,393 1.0% 

USA 281,421,906 308,396,572 326,569,308 0.7% 

Source: US Census Bure.au 

Indexing population growth provides a way to compare growth in communities with populations of 

different sii:e . While Surry's population has been growing, its growth rate has been slower than the U.S. , 

Virginia, and Hampton Roads . 

Figure 2. Indexed Population G1 owth (Indexed G1 o~vth of S•Year Molting Average) 
Se~ree : US Cens~s B~rea~, Welden Cee13er Center, I-I RPDC 

Figure 2: Population Growth from 1970 to 2020 
Annual 

1970 1980 1990 2000 2010 2020 Percent Growth 
Change 

Rate 

Surry County 

Hampton Roads MSA 

Virginia 

us 

~~ ~~ ~~ ~~ ~~ ~~ 

936,522 951,854 1,562,635 1,Sro,370 1,671,683 1,799,674 
4,848,494 5,346,818 6,187,358 7,078,515 8,001,024 8,631,393 

203,211,926 26,545,805 248,709,873 281,421,906 308,745,538 331,449,281 

11.5% 
92.2% 

78.0% 
63.1% 

Many of these neighboring localities that experienced population growth over the last 50 years are 

expected to contin ue to grow in the futu re, although at a slower rate . The University of Virginia's Weldon 

Cooper Center estimates James City Cou nty and Suffo lk will grow about 40% to 50% over the next 20 

years . Prince George and Isle of Wight Counties are expected to grow by about 20% over this period . 

Southampton County should experience moderate growth. The populations of Surry and Sussex 

Counties are expected to decl ine by 2045. The Weldon Cooper Center estimates that Surry County's 

population will be 6,403 by 2040. 

Table 2: Population Projections (2017 - 2040) 

2017 2020 2030 2040 2017 - 2040 
Jurisdiction 
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2017 • 2020 2020 - 2030 2030 • 2040 % Change 

Pop. Pop. % Change Pop. %Change Pop. %Change 

Surry 6,674 6,597 -1.1% 6,545 -0.8% 6,403 -2.2% -4.1% 

Isle of Wight 37,333 37,459 0.3% 41,640 11.2% 45,161 8.5% 21.0% 

James City 74,722 79,404 6.3% 95,549 20.3% 110,044 15.2% 47.3% 

Prince George 37,025 38, 379 3.7% 40,816 6.3% 42,640 4.5% 15.2% 

Southampton 18, 119 18,499 2.1% 19,078 3.1% 19,382 1.6% 7.0% 

Suffolk 92,533 95,879 3.6% 112,920 17.8% 128,053 13.4% 38.4% 

Sussex 11,655 11,687 0.3% 11,197 -4.2% 10,563 -5.7% -9.4% 

Virginia 8,470,020 8,744,273 3.2% 9,546,958 9.2% 10,201,530 6.9% 20.4% 

Source: Weldon Cooper Center 

Differing from the projections from the Weldon Cooper Center, the Hampton Roads Transportation 

Planning Organization's (HRTPO) Hampton Roads 2045 Socioeconomic Forecast anticipates that Surry 

County will grow moderately over the period from 2015 to 2045 . The 2045 Socioeconomic Forecast 

projects Surry's population to grow by about 8%, from 6,819 to 7,374. The difference in the projections 

by the Weldon Cooper Center and the HRTPO is due to the methodologies used by each organization . 

The Weldon Cooper Center uses pa st population growth rates to project future population. The HRTPO 

incorporates land use factors in its population projections. 

Whites and African Americans make up over 9§8% of Surry's population . Since 2000, the white 

population of the County has increased by around 11-l¾, from 46.9% of the population to 5~i-~l% of 

the population. The African American population has declined by about the same amount, from 51.6% 

of the population to 4,!6.Ql% of the population . Since 2000, the Hispanic or Latino population has grown 

by 140 people or over 200%. Few people in Sl:.lrry Col:.lnty are of Hispanic or Latino ethn icity. 

These trends are in contrast to state and regional trends in which people of other races (not white or 

African American) are making up increas ing percentages of the population. In 2000, Virgin ia was 72.3% 

white and 19.6% African American . In 2023-±6, Virginia was 61_8.Z8% white and l ~9.zi% African 

American. Similar aggregated regional statistics are not readily available for the 2000 Census. However, 

in 2005, 

Hampton Roads was 61.7% white and 31% African American . In 2016, Hampton Roads wa s 59.9% white 

and 30.7% African American . In both Virginia and Hampton Roads, the African American population has 

remained flat and the white population has declined. 
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Table 3: Race and Ethnicity 

2000 2010 20 2000-20 

Total % of Total Total % of Total Total % of Total % Change 

Total Population 6,829 100.0% 7,058 100.0% 6,5521-M 100.0% -4 .1M% 

White 3,201 46.9% 3,618 51.3% 3,654W8 S.?_i.!11% 14.214% 

Black or African American 3,524 51.6% 3,254 46.1% 2,687~ 416.Ql% -23.8~% 

Ameri can Indian or Alaska Native 17 0.2% 21 0.3% QH O.Qi% -1002-2-.4% 

Asian 9 0.1% 24 0.3% ~2-9 0.1% Q~% 

Native Hawa iian or Other Pacific Islander 2 0.0% 2 0.0% 0 0.0% -100.0% 

Some Other Race 17 0.2% 21 0.3% §15 l .00d% 282.4-±M% 

Two or More Races 59 0.9% 118 1.7% 137~ 2.lo.9% 132.26,6% 

Hispanic or Latino (of any race) 51 0.7% 86 1.2% 191~ 2.9M% 274.5~% 

Source: US Census Bureau Decennia l Census and 2016 American Community Survey 

The population of Surry County has aged since the year 2000. The median age in 2000 was 38.4. In 2016, 

the median age of the population increased by almost ten years to 48.2. During the same time period 

the median age in the U.S. and Virgin ia also rose, but only by about two years, from 35.3 to 37 .7 in the 

U.S. and from 35 .7 to 37 .8 in Virginia . 

As shown in Figure 3: Age of Residents, there was significant population loss in Surry County from 

201300 to 2023±6 in the "0 19" and "3S S4" cohorts, and population gain in the "SS €i4" and "eS 

74" cohorts.amongst most of the youngest age cohorts and much larger increases amongst age cohorts 

within the 60 to 79 age range . 
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Figure 3: Age Qf Re~sidents 

18.9% 

17.4% 

16.3% 

14.5% 14.7% 

13.1% 
12.5% 12. 1% 12.3% 

11.1% 

9.2% 
9.9% 

9.1% 9.1% 
9.7% 

8.1% 

4.3% 

Under 10 10 to 19 years 20 to 29 years 30 to 39 years 40 to 49 years 50 to 59 years 60 to 69 years 70 to 79 years Over 80 

■ 2013 ■ 2023 

Source 1: US Census Bureau 2013 & 2023 5 Year Estimates 

Figure 3: Age of Residents 
SeuFee: l!S Census Bureau Oeeennial Census a net 2Q16 Arneriean Cernrnunity SuP,ey 

The two following population pyramids for the United States and Surry County also provide valuable 

information about the makeup of Surry's population. The population pyramid for the U.S. shows 

relatively consistent distribution across age groups until an expected decline in population in the oldest 

age groups. Slight "bulges" in population can be seen in the age groups corresponding to the Baby 

Boomer and Millennial generations. The population pyramid for Surry County is heavily skewed toward 

older age groups (late Generation X and older). Instead of a population "bulge" corresponding to the 

Millennial generation, it is one of the age groups with the fewest people in Surry County. Additionally, 

many Millenn ia ls are at a stage in life where they are having children . The population pyramid for Surry 

shows V€fV few children under the age of ten . 
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figure 4: United States Population Pyramid (2023) 
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Figure 5: Surcy_Cgunty Population Pyramid (2023) 
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Figure 5: Surry County Population Pyramid (2016) 

Policy Considerations 

10.0% 15.0% 

■ Surry did not experience rapid population growth, like some neighbors, over the last several 

decades. 

■ Many of Surry's neighbors are expected to continue grow. Surry should consider the potential 

implications of significant growth in neighboring communities. 

■ Some forecasts indicate Surry will lose population over the next few decades. 

■ Surry's population is not diverse. Whites and African Americans make up 91&% of the 

population. 

• Surry's population is aging, 1Nhile becoffling less Eli·,erse. 

■ The decreasing number of residents who are Millennials and young children is of particular 

concern . 
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Housing 
What We Heard ... 

• There is a lack of quality affordable housing. 

• Surry should capitalize on its role as a bedroom community, particularly in relation to Hampton 

Roads. 

• Housing choices for all are needed, not just waterfront properties and small farms for retirees. 

• Assistance is needed for rundown houses that are a visual eyesore on key corridors. 

• There is no desire for general suburbanization. 

• Development can work if limited and well managed . 

Housing in Surry County is primarily comprised of moderately priced, owner-occupied, single-family 

dwellings. In 2023G±e, there were 3,438~ housing units in Surry. The median value of owner-occupied 

units was $235,200166,600.10 From the 1960s through the 2000s, a steadily increasing number of homes 

were built in Surry. Substantially fewer homes were built from 2010 through 2020~ than was typical in 

past decades. 

Figure 6: Housing Units Built by Decade 

Built 2020 or later • 0.7% 

Built 2010 to 2019 7.9% 

Built 2000 to 2009 13.6% 

Built 1990 to 1999 17.2% 

Butlt 1980 to 1989 13.8% 

Built 1970 to 1979 12.5% 

Built 1960 to 1969 8. 1% 

Built 1950 to 1959 7.8% 

Built 1940 to 1949 5.9% 

Built 1939 or earlier 12.5% 

Source 2: US Census Bureau 2023 ACS 5 Year Estimate 

10 US Census Bu reau 2016 America n Communi ty Survey 
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Figure 6: I lousing Units Built b-y Decade 
Seurce : US CeAsus Bureau 2Q1e o rAericaA CerArAUAity Sur.,ey 

Figure 7: Housing Unit Tenure 

• Owner-occupied ■ Renter-occupied 

Over 80% of homes in Surry County are owner-occupied . This rate is quite high compared to the State 

(65.8%) and Hampton Roads (61%). About 20% of housing units in the County are vacant. This is rough ly 

double the vacancy rate in Hampton Roads and Virginia . 
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Figure 8: Housing Unit Types 

■ Single-family ■ Multi -family ■ Mobile homes 

Almost 80% of homes in Surry are single-family units. The majority of the remainder are mobile homes. 

Only 4.~J% of housing units in the County are multi-family. From 2014±G to 20241-e, Surry County issued 

an average of about 22_~ residential building permits per year for structures valued at approximately $3 

million per year. During that time, no building permits were issued for multi-family units .11 Housing in 

Surry County is relatively affordable. Median monthly ownership costs for homes with a mortgage are 

$1 ,574~. This is $400 to $500 less than monthly ownership costs in Hampton Roads and Virginia . 

Median rent is also relatively low in Surry. Median rent in Surry County is $858~, while it is about 

$1,514±00 in Hampton Roads and the State. 

Also, as a percentage of household income, housing costs for homeowners in Surry are relatively low. 

Fewer people are burdened by excessive ly high housing costs relative to their income than in Hampton 

Roads and Virginia. Renters in Surry are more likely to be burdened, however, than homeowners , with 

44% of renters considered cost burdened, 

11 Weldon Cooper Center Annual Building Permit Data for Virginia, Counties and CitiesHUD, SOCDS Building Permits 

Surry County Comprehensive Plan Ill 



Table 4: Monthly Ownership Costs/Rent as a Percentage of Household Income 

Hampton Hampton 
Surry d Virginia Surry d Virginia 

Roa s Roa s 

Housing Occupied 

units units 

w ith a 
l,123~ 316,526286,559 1,497,527420,172 

paying 

mortgage rent 412~ 250~,256W& 

Less than 50.8~% 42.8~% 49.5M% Less than 16~-19% 10&.8% 

20% 15.0% 

20.0 to 13.7~% 17.lec-&% 126.8% 15.0 to 23.&.14% 110-27% 
24.9% 19.9% 

25 .0 to 9.3~% 10.9M% 9.9H-:8% 20.0 to 4._1-S% l l_¼.Z7% 

29.9% 24.9% 

30.0 to 6.7~% 7.38-.9% 6.5+.--7% 25.0 to 11~-.19% l l.8H% 

34.9% 29.9% 

35 .0 % or 19.5+.-7% 2l_➔..8% 18.32-h-2-% 30.0 to 1_1-7.14% 9.4±-0d-% 

more 34.9% 

35.0 % 3Q¼.19% 43._19% 

or more 
Source: US Census Bureau 2016 American Community Survey 

Policy Considerations 

■ Address lack of housing diversity. 

■ Address appropriate housing options for an aging population. 

■ Consider implications of the drop-off in constrnction inconstruction after 2010. 

■ The dato:i indicateindicates Surry can offer affordability to potential residents. 

■ Further investigate and potentially address concern about the amount of the affordable 

singlefamilysingle family housing stock. 

■ Consider whether adequate options exist for renters. 

Families and Education 
What We Heard ... 

■ Surry is a family-oriented community. 

■ Surry is a safe place to raise a family. 

■ There are strong community ties for older generations. 

■ Some see a disconnect between generations. 

■ Youth and young adults do not feel like there is great opportunity in Surry. 

■ Surry schools are seen as a major community asset. 

l,018,362980,754 

11±-1&% 

11~-2+% 

13.Q9% 

12.1G% 

9.Q-S% 

394G.Q±% 
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More people live in family households in Surry County than is typical in Virginia or Hampton Roads . 

Almost 75% of Surry residents live in family households, compared to about 65% in Hampton Roads and 

Virginia. Also, Surry has a very high percentage of native Virginians living in the County. Almost 80% of 

Surry residents are from Virginia . This figure is about 50% statewide and in the Hampton Roads region . 

This indicates that Surry residents are much less transient than is common . 

Surry residents tend to have achieved lower levels of education than state and regional averages . Surry 

has more residents who have not graduated high school and fewer residents with a Bachelor's degree or 

higher. 

Fi ure 9: Educational Attainment 

31.0% 

27.9% 

18.3% 

10.0% 

7.1% 
5.7% 

I I 
High school, no 

diploma 
High school Some college, no Associate's degree Bachelor's degree Graduate or 

professional 
degree 

graduate (inc ludes degree 
equiva lency) 

Source 3: US Census Bureau ACS 5 Year Estimates 

Figure 9: Educational Attainment 
Sauree : us CCA5U5 Bureau ;!Q16 AffiCFiEaA CSffiffiUAit~• SUF'ICY 
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Policy Considerations 

• Evaluate whether perception of the school system matches the performance of the school 

system. 

• Educational funding at the State level is determined, in part, by average wages. Surry County has 

relatively high average wages due to jobs at the Surry Power Station. Unfortunately, not many 

Surry residents are employed at the Power Station. In essence, Surry is penalized for having high­

paying jobs, andjobs and not getting its fair share of money for education. 

Income and Poverty 
Surry's median household income (MHI) of $71~,458rn is com13arable Jbout $9,000 less t hane the 

MHI in Hampton Roads ($~a0,533GW) and about $J-1:0,000 below the MHI for the State. A closer look at 

the data reveals that Surry residents, on average, have comparable financial circumstances to the 

average Hampton Roads resident due to housing costs that are considerably lower than the region 's. 

Furthermore, Surry compares favorably to some of its closest neighbors. For example, Sussex County has 

an MHI of $623-7,8219-±-7, almost $1~0,000 lower than Surry County. 

Additionally, as shown in the figure below, Surry's 13er ca13itamedian household income historically tracks 

but lags the figures for the region, State, and U.S. 
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Figure 10: Median Household Income Comparison 

$90,974 

$71,458 

$63,907 

$47,292 

Surry County Virginia 

■ 2013 ■ 2023 

Source 4: US Census Bureau ACS 5 Year Estimate 

Figure 10: Con,parative Per Capita Income 

VVhy?? 

Sa1a1rces: 81a1rea1a1 af EcaAaA9ic P. Aa lysis aAa MRPblC 

$78,538 

$53,046 

us 

Similarly, the poverty rate in Surry County is comparable to poverty rates in Hampton Roads and Virginia 

the United States at around 11% to 12%, however the County has a higher rate than Virginia . 
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Figure 11: Poverty Rate -All Individuals (2023) 

11.6% 
10.9% 

Surry County Hampton Roads MSA 

Source 5: US Census Bureau 5 Year Estimates 

Figure 11: Poverty Rate 

B1aAA 

se~rce: us CeAS~S 2Q16 AFAefiEaA C9FAFA~Ai!y S~f';ey 

Policy Considerations 

9.9% 

Virginia 

12.4% 

us 

• Consider how to leverage high MHI relative to Western Tidewater and Southside Virginia peers. 
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Land Use and Zoning 

Existing Land Use 
The vast majority of land in Surry County is either used for agriculture, is forested, or is in a natural state. 

Approximately 90% of the land in Surry is used for these purposes, and purposes and is distributed 

relatively evenly around the County. This land is valued at $403~.§8 million, or about SS+G% of the total 

value of land in Surry. The average parcel size is 10649 acres, with a land value per acre of $2,560e-18. 

The second largest land use category is single-family residential, which accounts for about 9% of 

all land in Surry County. The average size of parcels within the single-family residential use is 

roughly 3 and a half acres, an increase of nearly double the size since the Comprehensive Plan's 

initial adoption several years ago. Single-family residential also contributes over half of Surry's 

assessed land value to the county and is currently assessed at approximately $54,200 per acre. 

The third largest land use category is Government, which accounts for a little over 4% of Surry 

County. This land use category includes local, state, and federally owned lands in the County, and 

are thus untaxable land. Much of the land in this category is publicly accessible, as it includes 

Surry County community facilities as well as Commonwealth owned public lands such as 

Chippokes State Park and Hog Island wildlife management areas. These government owned 

parcels take up nearly 8,000 acres of land . 

For this existing land use analysis, several zoning overlays were added to interpret the land 

coverage as well as the assessed land values for each . Because these parcels are part of an overlay 

district, there are examples of parcels which are considered within the land use table, for 

example, the Chip pokes State Park is both government land and part of the conservation overlay. 

Of the three overlays analyzed, conservation lands were the largest in Surry County, accounting 

for 5.7% of all land in the county, or over 10,000 acres of land. The parcels found within the 

Historic Preservation Overlay numbered to 36, of which these parcels covered 9,744 acres of land. 

The average historic preservation parcel in Surry County is 270 acres and all together covers over 

5% of land in the county. This overlay also accounts for 4% of the assessed value in Surry County 

and the total value per acre is $7,226. The emerging technology overlay is a much smaller district. 

comprised of only 4 parcels of land consisting of 641 acres. The emerging technologies overlay has 

an assessed value of just over $3,000 per acre. 

Five percent of the land in Surry is used for conser>,iation or recreation purposes. It includes significant 

amounts of state parkland, land under conservation easements, and large private camps or retreats. 

Most of this land is located in the northern portion of the County near or along the James River. These 

are generally large parcels with an average sii!e of 266 acres. 

The next largest land use category is residential. Roughly 3% of the land in Surry is used for this purpose. 
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The average sii!C of these parcels is fairly large at 1.8 acres. Wh ile residential land mal~es up 3% of Surry's 

land area, it accounts for about 19% of assessed land value. Residential land is assessed at $21,170 per 

~ 

Parcels 

Acres 

Acreage(%} 

Mean Area 

Land Value 

Land Val ue {%} 

Other types of land uses in Surry County include Comme,--cial, Industrial, 

Public/Semi-Public, Mobile llome, and ffulti•Family. Of these uses, only 

lndust.--ial constitutes more than 1% of land use in Surr.1 at 1.3%.Table 5: Land 

4,783 ~ 129 1,485 91 140 5 

16,708.7 15.5 1,028 157,655 7,968 802 75 

9% 0.01% 0.56% 85.13% 4.3% 0.4% 0.04% 

3.49 3.1 ~ 106 87.6 5.7 15.1 

9 

945.9 

0.5% 

105.1 

$262.4M $903,800 $11.3M $403M $31.16M $7.52M $835,200 $5.77M 

36% 0.12% 1.6% 55.8% 4.3% 1% 0.12% 0.8% 

Land ValueLAcre $15,706 $58,107 $11,022 $2,560 $3,911 $9,379 $11,077 $6,099 

Total Value $905.6M $6.9M $52M $510M $82 .lM $41.lM $31.4M $8.61M 

Total Value{%} 55% 0.42% 3.2% 31.2% 5.0% 2.5% 1.91% 0.5% 

Total ValueLAcre $54.2K $441,237 $SO.SK $3,240 $10.2K $51.2K $416,006 $9,104 

Parcels 4 72 36 

Acres 641 10,501 9,744 

Acreage(%} 0.35% 5.7% 5.26% 

Mean Area 160 145 270 

Land Value $1,940,700 $23.2M $37.7M 

Land Value {%} 0.27% 3.2% 5% 

Land $3 ,026 $2,206 $3,867 
ValueLAcre 

Total Value $1,940,700 $29.7M $70.4M 

Total Value (%} 0.27% 1.8% 4% 

Tota l $3,026 $2,824 $7,226 
ValueLAcre 
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Pafeels ~ 38 34 ~ ,1.g 9 ~ ~ 

A€fes ~ ¼7- 9,03¼ ¥H ~ ~ -19 ~ 

Acreage(%) ~ ~ ¼% ~ ~ ~ ~ ~ 

MeaR Area 49 J ~ 1W ~ 34 ~ -1-,8 

baRd \lallJe $42€i .8M ~ ~ ~ ~ ~ $008,000 $1173M 

baRd \lallJe (%) ~ O,¼% &,4..% ~ -1-d-% O,¼% ~ ~ 

LaRd \lallJe/,o,cre ~ ~ ~ ~ ~ ~ ~ ~ 

Total \lallJe $570.eM ~ ~ ~ ~ ~ ~ $43€i .3M 

Total 1.iallJe (%) 474% ~ ~ ~ ~ ~ ~ ~ 

Tota l 1,tal1ie/Acre ~ $120,326 ~ ~ $167,637 ~ $321,906 ~ 
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Policy Considerations 

■ Over 90%9-:S¾ of land in the County is devoted to uses that generate few jobs and produce 

relatively little revenue per acre. Conversely, this land use generates the need for few services and 

contributes to a valued lifestyle for many Surry residents. 

■ There is concern about policies that may encourage excessive and potentially unwanted 

residential development. However, only ~~% of land is in residential use, and the average lot size 

is large at 3.5-h-8 acres, which is consistent with the rural character of the County. 

• Additionally, the value of residential land per acre is very high compared to other land uses in the 

County. While the provision of services to residential use is costly, Surry staff should consider 

factors regarding residential land use: 

o The assessed value of residential property that would generate enough tax revenue to 

cover cost of County services. 

o Existing or expected excess infrastructure and community facility capacity that could 

accommodate some of the service demand generated by residential use. Could additional 

residential development be accommodated without the County bearing the "full" typ ical 

cost of new residential development? 

• While Surry derives little direct revenue from its significant conservation/recreation lands, it 

should consider additional ways to leverage the value of this land use since it comprises 5% of the 

County's land area and is concentrated in around some of the most accessible and desirable areas 

of the County. 

■ Based on the assessed value per acre, industrial properties are not attracting users and 

re•;enuegeneratingrevenue generating development. The County should assess the causes for this 

underperformance and develop policy accordingly. 

• Surry County should consider developing targets for land use mix that take revenue generation 

and cost of services into account. 
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Existing Land Use Methodology and Definitions 

The Surry County existing land use map developed for this plan is parcel-based, meaning that there is a 

land use designation assigned for each parcel, based on characteristics of that parcel. These land uses 

classifications were used directly from the designations given by Surry County assessors for each parcel in 

the County. The rea l estate assessors provide land use designations from a taxation perspective and are 

generally more reliab le than simply re lying upon existing zoning, as there are often more than one type of 

land use permitted for zones . Land use designations were de't1eloped and assigned using a combination 

of methods. Zoning information was the foundation for land use revie'N, but a systematic analysis of all 

parcels in the County was conducted to group the parcels into land use categories. The primary tools for 

this review were examination of aerial imagery, parcel 0 1,..,nership, and Google Street View. 

A majority of the parcels were assigned a single land use with a fe,,.., exceptions. Some multi part parcels 

(two geographically separate polygons linl~ed to same land record) were spl it into two records if the 

apparent land use was ¥astly different between the parts. Also, large single parcels contain ing different 

uses (such as a mobile home park surrounded by fields) were geographically split into two polygons and 

assigned to two different categories. 

Surry County Existing Land Uses 

Use Type 

Single Family Residential 

Multi-Family Res idential 

Commercial/ Industrial 

Description 

Real estate devoted to or available for use as a 

place of abode for a single family in areas adjacent 

to developed or developing communities. These 

parcels would include subdivision lots and other 

parcels of up to 19.99 acres. 

Real estate devoted to or available for use as a 

place of abode by more than one family. Include 

apartment projects regardless of type or design, 

when the units are not owned individua lly. 

Real estate devoted to or available for business, 

retailing, mining, manufacturing, warehousing, etc. 



Agricultural/ Undeveloped (0 - 99 acres) 

Agricultural/ Undeveloped (100 acres and up) 

Government 

- Local Gov 

- State Gov 

- Federal Gov 

Religious 

Charitable, Educational, Other 

Agricultural or undeveloped land that is between 

20 and 99 acres. 

Agricultural or undeveloped land that is over 100 

acres. 

Properties owned by Surry County, the 

Commonwea lth of Virginia, or the United States 

Government. 

Churches, religious institutions, and lands used for 

religious purposes. 

Properties for charitable or educational purposes, 

or other uses. 



Conservation Overlay 

Historic Preservation Overlay 

Aqricbl!tblra!/f.orest 

Conservation lands and easements 

Land that is part of the historic preservation 

overlay district. 

Definition: Use of land for the production of food or fiber, including the production of crops, 
li•,estock, and poultry. This classification also includes land used for timber har>,esting. 

Classification Criteria: Evaluation of aerial imagery indicating use for agriculture or forestry. 

Residences on large parcels (10+ acres) were primaril•,• assigned to this category. 
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R&&id&Atial 

DefiAit:ieA: Use af laAd far b~ildiAgs caAsistiAg af siAgle family dwelliAg ~A its. 

ClassificatiaA Criteria: E·,al~atiaA af 20AiAg, aerial imagery, G00gle Street View, aAd avmership. 

ResideAces 0A parcels less thaA 10 acres were primarily assigAed ta this categary. 
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Zoning 

Zoning in Surry County 

generally reflects existing 

land use. Most of the 

County is zoned A-R 

(Agricultural Rural) . Major 

conservation and 

recreational land is 

regulated by the Historic 

Preservation Overlay. 

Smaller lot, suburban style 

residential development 

near the James River is 

zoned R-2 (Vacation 

Residence) . The main 

inconsistency between 

existing land use and the 

zoning map is that there 

are pockets of residential 

use that may be more 

appropriately zoned R-1 

Medium Density 

Residence District rather 

than A-R. 
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Economy and Agriculture 

Economy 
What We Heard ... 

• There is a general sense of concern about the economic future of Surry County. 

• A change of mindset regarding economic development is needed. Economic development policy 

needs to be more proactive to attract business and build the tax base. 

• There is a need to establish metrics for economic development success. 

• Surry needs to diversify its economy to become more resilient to known and unknown future 

circumstances . 

• Surry is in a difficult location to attract businesses. Economic development activities must be 

proactive and incentivize investment. 

• Concern about the character of Surry County experiencing unwanted change from commercial 

overdevelopment is not realistic. 

• More vocational and technical training is needed. 

• Broadband internet service and expansion of sewer capacity in the near future should be used 

to spur economic development. 

Surry County's economy is driven by Dominion Energy's Surry Power Station, companies providing 

services to the power station, and local and state government. According to the Census Bureau, the 

Surry Nuclear Plant employs an estimated 742 people . Ten of the fifteen largest employers in the County 

fall into these three categori es . Other top-15 employers include wood products and lumber companies, 

construction and trade companies, and a producer of pork products . Most people working in Surry are 

employed by these larger organizations. Historically, Surry has been known as a farming community. 

Today, farming provides about 88-1-W jobs in the County. 
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Figure 12: Employment by Industry- 2023 
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Over the past ten years, the construction and government sectors have seen the most growth, by far. It is 

uncertain from the data whether companies classified in the construction sector are power station 

contractors. 
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Figure 9. 10-Year Change in Employment by Industry (2013 - 2023) 

Industry 2013 2023 % Change 

Civilian employed population 16 years and over 
3 266 3,122 -4.4% 

Agriculture, forestry, fishing and hun ing, and 
101 88 -12.9% 

mining 

Construction 273 259 -5.1% 

Manufacturing 600 294 -51.0% 

!Wholesale trade 26 153 488.5% 

Retail trade 455 297 -34.7% 

Transportation and warehousing, and utilities 
190 289 52.1% 

Information 27 30 11.1% 

Finance and insurance, and real estate and 
41 110 168.3% 

rental and leas ing 

Professional, scientific, and management, and 

administrative and waste management 213 57 -73.2% 

services 

Educational services, and health care and 
622 744 19.6% 

social assistance 

Arts, enterta inment, and recreation, and 
327 293 -10.4% 

accommodation and food services 

0 her services, except public administration 141 275 95.0% 
Public administration 250 233 -6.8% 

Source: US Census Bureau 

SolJrEes: B1Jrea1J of EEOAORliE .''.Aal•~sis; I-IRPDC 

Employment Outlook 
As part of the Socioeconomic Forecast for the Long-Range Transportation Plan, the HRTPO forecasts 

number of workers by place of residence, employment by place of work, and employment by industry 

sector. 

While is estimated that the number of workers living in Surry will remain flat through 2045, it is expected 

that the number of jobs in the County will increase. The largest increase is expected in the industrial 

sector. Compared to the region, the employment outlook in Surry County is good . Surry is expected to 

outpace the region in terms of percent employment growth overall and in each sector. Overall 

employment in is expected to increase by 14% in Surry by 2045 and 8% in Hampton Roads . 
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Figure 10. Surry County - Workers ond Employment (2015 v. 2045) 
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Source: H RTPO 

FigYre lS: 2045 Workers aRd ~m~lo•ymeRt (SYrry ,,, Ham~toR Roads) 
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Figure 11 . 2045 Workers ond Employment 

Employment by Workers by Place 
Place of Work of Residence 

Surry O)unty 3,714 3,107 
Isle of Wight O)unty 17,498 22,784 
Suffolk 45,789 53,220 
Hampton Roads 1,108,274 908,614 

Source: HRPDC 

Source: H RTPO 

Economic Development Sites 
Surry West Business Park is a 173-acre, publicly-owned industrial park. The park is located off VA-10 and 

is 16 miles from US 460. It is zoned for general industrial use, and has a buildout potential of 

approximately 1,000,000 SF. 

Surry West Business Park is served by major utilities. It has 5 megawatts of electric capacity. The site has 

a well with a capacity of 125 GPM and an elevated water tank with a capacity of 150,000 gallons. Water 

is distributed by a network of 8" lines. Water capacity could possibly be expanded through connection to 

a new 250,000-gallon elevated storage tank in Dendron. 

The park is also served by the Surry County Wastewater Treatment Plant, which is owned and operated 

by the Hampton Roads Sanitation District (HRSD) . The plant is permitted for a flow of 65,000 GPO and is 

near capacity. Wastewater treatment capacity will be expanded in the near future through 

improvements being planned by HRSD to connect the Surry County wastewater system to the HRSD's 

Nansemond Treatment Plant. 

While no formal plans have been developed, a second industrial park site located on VA-40 closer to US 

460 has been considered . 
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Policy Considerations 

• Surry's economy is dominated by one employer with an extremely expensive capital asset that 

has a finite lifespan. Long-term economic development policy must focus on diversification. 

• Would dedicated economic development staff be a net benefit to Surry County? 

• Employment in Surry County is expected to increase through 2045, but the number of workers 

living in Surry is expected to remain flat . What measures can Surry take so that more residents 

can fill these jobs? 

• Surry West Business Park is a valuable asset in a difficult location. Hampton Roads lacks large 

development-ready sites. Surry should continue working with regional and state partners to 

consider how this asset can be best put to use. 

Labor Profile and Commuting Patterns 
What We Heard ... 

• There is a concern that younger generations will not be willing to commute long distances from 

Surry for work. They will choose not to live in Surry. 

The U.S. Census Bureau's Longitudinal Employer-Household Dynamics (LEHO) program provides 

information on jobs, workers, and local economies. Using LEHO information, profiles can be assembled 

of workers commuting to Surry County and of workers residing in Surry County. 

Based on 2022~ LEHO data, 2,151~ people held primary jobs12 in Surry County. Most of these 

workers were not Surry County residents . 788Q% of the Surry County workforce commutes to Surry from 

outside the County. Only 210% of Surry's workforce both live and work in the County. This means that 

over 2,000 Surry residents commute outside the County to work every day. Strangel•r, Surry functions as 

a bedroom community13
, but also has more than enough jobs to employ every worker living in the 

County. 

12 The LEHD program defines a primary job as the highest paying job for an individual worker for the year. The 

count of primary jobs in an area is the same as the count of workers in an area. 
13 Merriam-Webster defines a bedroom community as a - s-m-a-1-1 c-o-m-mu-n-i-t-y that - has - n-o m-ajor - i-n-d-u~-s 
it-r-i-e-s - a-n-d - t-h-a-t- i-s 1-i-v-ed - i-!J.A- b-y- p-e-o-p-1-e - w-h-o - g-o -t-o - a-n-o-t-h-e-r- t-o-w-n - o-r- c-i-t-y - t-o- w-o 
r-k-. 
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Ei_g_ure 16: Commuter Flow 
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Inflow/Outflow Job Counts in 2022 
All Workers 

1.442 • Employed in Selection Area, Live Outside 
l , 719 . Live in Selection Area, Employed Outside 
329 . Employed and Live in Selection Area 

Furthermore, the jobs that Surry residents are leaving the County to take are lower paying jobs than 

those that exist in the County. About .2_e3% of Surry residents are commuting for jobs that pay less than 

$3,333 per month . Conversely, 75% of workers commuting to Surry are coming for jobs that pay more 

than $3,333 per month. Surry in essence is exporting lower skilled workers to surrounding communities 

and importing more skilled workers to fill high-paying jobs in the County. These workers commuting to 

Surry then take the earnings from their high-paying job to spend in their community of residence, which 

has implications for the retail market in Surry and educational funding. 

i;:igure 17: Commuter earning Characteristics 
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Figure 17: Commuter Earning Characteristics 

74.0% 

47.3% 

31.9% 

20.8% 

15.3% 

10.7% 

Workers earning $1,250 per month or Workers earning $1,251 to $3,333 per Workers earning more than $3,333 per 
less month month 

■ In-Commuters ■ Out-Commuters 

Not surprisingly, over 51% of commuters to Surry work in the "Trade, Transportation, and Utilities" 

sector. Based on the heat map below and the fact that 42% (1,120 of 2,665 total jobs) of jobs in Surry are 

in the utilities sector, it can be inferred that workers are commuting to Surry for high-paying jobs at 

Dominion Energy's Surry Power Station. On the other hand, Surry residents are typically commuting 

from the County for lower-paying jobs in the "Other Services" sector. 
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Map 3: Job Density Heatmap 
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The highest number of workers commuting to Surry are coming from Richmond, Isle of Wight 

~Smithfield, Newport News, and James City CountySuffolk. A significant number of commuters are 

also coming from other Hampton Roads localities, as well as the Counties of Chesterfield and Henrico in 

the Richmond metro areatowns such as Waverly and Wakefield . 

Surry residents are mainly commuting to the neighboring Counties of Sussm<, James City, and Isle of 

Wight. Chesterfield and Henrico Counties and the City of Richmond also draw a large number of Surry 

commuters. This data indicates a primary connection to the Hampton Roads region, but also a strong 

secondary connection the Richmond region .neighboring cities such as Newport News and Suffolk, with 

others commuting further into the Hampton Roads area into Chesapeake, Hampton, and Virginia Beach. 
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Map 4: Commuter Inflow 

~ 

Source: US Census Bureau Longitudina l Employer-Household Dynamics 
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Map 5: Commuter Outflow 

Policy Considerations 

■ There are more than enough jobs in Surry to employ every worker, but 80% of Surry residents 

leave the County for lower paying jobs. 

o Does this data indicate a skills mismatch? 

o Is more and appropriately tailored technical training for residents needed? 

■ How can Surry use its unique employment situation to its advantage? 

• How best can Surry take advantage of connections to two of the State's major metropolitan 

regions: Hampton Roads and Richmond? 

■ 

Attract high-wage earners to live in the County, especially those who already work in Surry. 

Offering appropriate housing stock should be a primary consideration . 

Agriculture 
What We Heard ... 

■ Farming is important to Surry County, butCounty but doesn't employ enough people to be a 

major economic driver. 

■ More agricultural and vocation training is needed. 
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Agriculture remains an important part of Surry County's economy. According to the 2022-R USDA Census 

of Agriculture, there are over 4§~,000 acres of farmland in Surry. This represents about 25% of the 

County's total land area of 279 square miles. 

Table 6: Agricultural Statistics 
There are 113P farms in Surry County with an 

average size of 409~ acres. Both the number of 

farms and the average farm size increased since # of Farms 

201707, the date of the last Census of Agriculture. Land in Farms 

The market value of products produced in Surry (Acres) 

County doubled tripled from 201707 to 2022-R, Avg. Farm Size 

from $23g_9 million to $60P.17 million. 

The top crops produced in Surry County in terms 

Sesree : 2012 lJSElP CeAsss elP,griesltsFe Af-acreage are 

soybeans, wheat, corn, and cotton . Surry ranks in 

the top twenty-five counties in Virginia in the 

production of these crops, including ranking as the 

sixth largest cotton producer in the State. Surry 

Market Value 

of Products 

Livestock 

aM 
Poultry 

has the second highest inventory of hogs and pigs in Virginia . 

Figure 18: Farms by Size 
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Policy Considerations 

• Across indicators, the agricultural sector in Surry has grown. Compared to 2007, in 2012, there 

• 

were more and larger farms and the value of agricultural products produced in the County 

doubled.14 

Much of Surry's identity is tied to its agricultural heritage and 25% of its land area is active 

farmland . However, despite the farming sector's growth and cultural importance, farming 

produces relatively few jobs. 

Tourism 
What We Heard ... 

• Strengthen connections to tourists already visiting the Historic Triangle . 

• Take greater advantage of the waterfront as an asset. 

• Tourism priorities should include agri-tourism and outdoor activities. 

• There is need for the establishment of businesses to serve tourists, especially lodging. 

Touri sm contributes significantly to Surry's economy. According to the Virgin ia Tourism Corporation 

(VTC), tourists spent over $6.7~ mi lli on in Surry in 20231-e, up from $6.39,-7 mill ion in 2020-R and 

down from $Z8.IJ million in 201907. In ~2023, this spending t ranslated into aaEH:!t--almost $_1J00,000 

in local tax receipts and $S00,00060,000 in state tax rece ipts. VTC also estimates that tourism supports 

~lliobs in the County. 

Table 7: Economic Impact of Tourism 

% 

2019 2020 2021 2022 2023 ~~~~g~ 
2023 

Employment 32 30-10± 30±00 30±W 31±W -4.44% 

Labor Income S760,2s4 S830,901 S837,398 ssn,7s7 S915,962 20.5% 

Total S~ending $7.29,-7 $6.39'-8 $6.8W M $§.Z M %.7M -6.8% 

M M 

Local tax $363,591 $349,047 $358,770 $369,913 $382,705 5.3% 

Receipts 

State Tax $60,115 $50,762 $454,942 $57,537 $59,379 -1.2% 

Receipts 
Source: Virginia Tourism Corporation 

14 Results of the latest USDA Census of Agri culture w ill be ava ilable in February 2019. Growth t rends in farm ing 

should be revaluated using t he latest data. 
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Past planning efforts related to tourism have identified key components of Surry's tourism economy. The 

Surry County Tourism Assessment Report (2013) and 2017 addendum to that report, developed with the 

input of the stakeholder group Surry County Tourism Supporters, include a listing of Surry's "Premier 

Tourism Assets" that should be the focus of marketing and investment efforts . These sites and events 

reflect many of the characteristics and values that Surry residents feel are special about the ir County. 

They emphasize Surry's historic and natural resources and include Bacon's Castle, Chippokes 

State Park, College Run Farms, Surry Seafood Company, Hampton Roads Winery, the Jamestown: 

Scotland Ferry, and the Nottoway Pow Wow. They also highlight the many outdoor activities that people 

vis iting Surry can enjoy. 

The Report's emphasis on Surry's historic and natural resources aligns well with findings from the 

Virginia State Tourism Plan and many of the Plan's strategic priorities . The State Plan found that some of 

the top attractions for Virginia tourists are rural sightseeing and historic sites, both strengths of Surry 

County. Additionally, one of the main objectives of the Plan is to further develop experiences which 

highlight Virginia's natural beauty and natural assets . 

The Surry County Report also contains a Community Assessment related to services and facilities that 

can support tourism. The report should be consulted for the full list, but it includes infrastructure needs, 

aspects of the community's perception that can be improved, a business gap analysis, and major 

" redflagsred flags" limiting Surry's growth as a tourist destination. Some of the " red flagsred flags" are 

ferry service wa it/delays/disruptions, inadequate signage, and a lack of businesses serving tourists . 

Policy Considerations 

• Consider ways to capitalize on the alignment of Surry's tourism strengths with priorities in the 

Virginia State Tourism Plan. 

• Consider tourism policies that take advantage of sharing economy applications. 

Natural Resources 

What We Heard ... 

• A recurring theme heard during discussions with Surry residents was a desire to preserve Surry's 

natural and agricultural character. 

• Residents also felt that Surry should leverage and capitalize on its natural resources to the 

greatest extent possible . 

Surry County has approximately 280 square miles of land area and 26 square miles of inland waterways. 

The land varies from flat to rolling and generally steepens around waterways. Elevations range from sea 

level to 120 feet . The County is rural and agrarian in nature and largely undeveloped . Because the 

County is largely undeveloped, most of Surry's natural resources have been preserved . The abundance 

of natural features within the County have become part of Surry's identity and contribute to the quality 
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of life of residents. These features are also significant economic assets, and their preservation is 

important to the County's prosperity. 

Considerable acreage within the County is managed conservation land including Chippokes Plantation 

State Park, Hog Island Wildlife Management Area, land covered by conservation easements, and 

numerous historical sites . There are also several large private recreational camps in Surry. 

The northern boundary of the 

County is the James River, which 

is a tributary of the Chesapeake 

Bay. The Chesapeake Bay and its 

tributaries are one of the most 

productive estuarine systems in 

the world, andworld and 

provide important economic 

and recreational benefits to 

Virginia and Surry County. Surry 

has 168 miles of shoreline along 

the James River and tidal creeks 

(Shoreline Evolution Surry 

County, Virginia 2011) . 

Surry County's drainage is 

divided into the James River 

Map6 

Watersheds 

1111 Lower James 

- Blackwate1 
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Sou. e ttRPOC 

drainage basin and the Blackwater River drainage basin. 25% of the County drains into the James River, 

and 75% drains i-fl-..teinto the Blackwater River. The Surry County Zoning Ordinance designates all 

properties within the James River drainage basin as a Chesapeake Bay Preservation Area. 

Soils 
The USDA's Natural Resources Conservation Service (NRCS) produces county-level soi l surveys. Soil 

surveys help land users determine the potentia ls and limitations of soils for different purposes. The 

applications of soil surveys are numerous. They include interpretations for the growth of plants, such as 

crops, forage species, and trees. They also include interpretations for urban, rural, and recreational 

development and for conservation and wildlife habitat planning. The soi l survey for Surry County is 

available through the NRCS's Web Soil Survey platform . Particularly significant characteristics of t he soils 

in Surry County are high lighted in this section of the Planning Influences and Opportunities Report. In 

addition, soil characteristics are a determinant of many other environmental features in Surry that are 

evaluated in this Natura l Resources section of the Report. 
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Soil Types 
The NRCS identifies and maps over 

20,000 different kinds of soil by 

categories of soil taxonomy. There are 

six categories in soil taxonomy. In order 

of decreasing rank and increasing 

number, the categories are order, 

suborder, great group, subgroup, fam ily, 

and series. The soil orders in Surry 

County are shown in Map 7. Information 

on lower categories of classification can 

be found in the NRCS's Soil Survey 

Geographic Database using the Web Soil 

Survey platform. 
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Most soi ls in Surry Country are classified as Ultisols. Ultisols are found pr imarily in humid temperate and 

tropical areas of the world, typically on older, stable landscapes, including in the southeastern US. 

Ultisols often support productive forests, butforests but are poorly suited for continuous agriculture 

w ithout the use of fertilizer and lime. With these inputs, however, Ultisols can be very productive, as 

they are in Surry. Other soil orders found in Surry are Alfisols, Entisols, and lnceptisols. These other soil 

orders are found along water courses in the County. 

Slopes 

Steep slopes are less suitable for development for a variety of factors . Soils on steep slopes are generally 

eros ive and their stabilization can require costly engineering solutions . Because the soils on steep slopes 

can be erosive, land-disturbing activities on steep slopes may result in increased sedimentation and 

pollutant loads in waterways. 
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Surry County has generally flat 

topography. Steep slopes are 

almost exclusively found on the 

banks of creeks in the James 

River watershed and along the 

banks of the James River itself. 

While Surry County's Zoning 

Ordinance does not define the 

term "steep slope", the 

Chesapeake Bay Preservation 

District uses a thresho ld of 15% 

grade to apply certain 

regulatory criteria . Slopes in 

the County greater than 15% 

are shown in Map 8. 
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Permeable Soils 

Permeability is used to describe the 

ability of a soil type to percolate water. 

Because of their draining 

characteristics, highly permeable soils 

can transport pollutants from the soil 

surface directly into the ground water. 

The ground water system eventually 

feeds into loca l streams. In highly 

permeable soils, pollutants, 

contaminate ground water and 

eventually streams. Potentia l polluting 

activities include septic tank 

absorption fie lds, underground storage 

tanks, and excess pesticide and 

fertilizer use. 
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Hydric Soils 

According to the NRCS, hydric soils form 

under conditions of saturation, flooding, 

or ponding long enough during the 

growing season to develop anaerobic 

conditions in the upper part. These soils 

are typically saturated long enough for 

hydrophytic vegetation to grow and 

reproduce. Hydric soils are indicators of 

potential wetlands and may limit 

development and conventional septic 

system installation. 

Resource Conservation 
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Community members have expressed a strong desire to preserve Surry's natural resources . These lands 

provide benefits in terms of open space, recreation, cultural and historic resource protection, natural 

resource protection, water quality improvement and maintenance, and carbon sequestration, along with 

the economic benefits associated with activities like farming and tourism. In order to manage and 

conserve these resources, it is important to be able to identify land that contains high-value natural 

resources. The Virginia Department of Conservation and Recreation (DCR) has developed the Virginia 

ConservationVision, which is a set of tools and models to help identify and prioritize conservation 

targets . Maps 11, 13, 14, and 18 use the Virginia ConservationVision toolset to identify land with high 

natural resource value . 
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Agricultural Resources 

Agricultural lands are 

important to Surry's 

economy and the regional 

economy. Agricultural lands 

also provide benefits that 

cannot be readily quantified 

in dollars, including 

opportunities for recreation 

and tourism, maintenance 

of wildlife habitat and 

biodiversity, and protection 

of soil and water resources . 

Surry County has significant 

agricultural resources. As 

part of the Virginia 
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ConservationVision, OCR developed the Virginia Agricultural Model 15 to quantify the relative suitability 

of lands for agricultural activity. In the model, agricu ltural value is assessed primarily based on inherent 

soil st:Jitability, bt:Jtsuitability but also accounts for current land cover as well as travel time between 

agricultural producers and consumers. 

Surry County has 53 square miles of Class V agricultural land, land identified by OCR as the most suitable 

for agriculture. This represents 19% of Surry's total land area. Most of the highest quality agricultural 

land is east of Rt. 10 in areas not encumbered by wetlands, and in the Carsley area. 

15 The Agricultu ral Model is derived from three major components, which are scored values rangi ng fro m 0 (unsuita ble) to 100 

(optima l). The Soil Quality Score quantifies inherent soil suitabi lity, based on soi l classifications provided by NRCS in th eir 
Gridded Soil Survey Geographic (gSSURGO) database. Th e Foodshed Score is based on travel times between agricu ltural 
producers and their potential consumers, an important consideration for foodshed analysis (Peters et al. 2008). The Land Cover 
Score quantifies how current land cover affect s the potential for the land to be used for agricu ltural purposes. Tech nical 
documentation is available at http://www.dcr.virg inia .gov/natural-heritage/vaconvisagric. 
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The NRCS also identifies areas 

that are appropriate for farming . 

based on their potential 

agricultural productivity. Prime 

farmland is land that has the best 

combination of characteristics for 

producing food, feed, forage, 

fiber, and oilseed crops and is al so 

available for these uses. It has the 

Stmsoil quality, growing season, 

and moisture supply needed to 

produce economically sustained 

high yields of crops . Farmland of 

statewide importance includes 

areas of soils that nearly meet the 

requirements for prime farmland . 

Ecological Resources 

Large contiguous areas of natural vegetation are important to the conse rvation of many natural 

resources. Large areas of natural lands preserve biodiversity because they have a variety of habitats and 

a high number of species. These areas are also important for their ecosystem services, including filtering 

nutrients and pollutants from water, preventing erosion, retaining soil , provid ing pollinators for crops, 

removing carbon from the air, slowing and absorbing runoff so groundwater is recharged, and provid ing 

protection from storm and flood damage. The value of ecosystem services is often overlooked because 

trad itional analyses do not include the financial benefits of ecosystem services . These financial benefits 

are further increased when considering the recreational opportun ities natural lands provide and the 

tourism revenues they generate. 

Much of the land in the urban areas of Virginia, including Hampton Roads, has been developed or is 

under pressure to be developed, making the large areas of natural land in Surry County even more 

valuable . OCR has created the Virgin ia Natural Landscape Assessment (VaNLA) 16 to identify large patches 

of natural land with at least 100 acres of interior cover. VaNLA also scores these areas to rate their 

ecosystem service values. Lands are scored as "Outstanding", "Very High", "High", "Moderate", and 

"General". Roughly one third of the land (107 square miles) in Surry County scores "Very High" or "High" 

in terms of ecosystem service value . 

16 VaNLA technical documentation can be found at http://www.dcr.virginia .gov/natural-heritage/vaconvisvnla . 
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Much of this land is 

concentrated around 

Surry's wetlands, 

swamps, creeks, and 

rivers. Lands of 

particularly high value 

are located around 

the Blackwater River, 

Upper Chippokes 

Creek and Otterdam 

Swamp, Cypress 

Swamp, Mill Swamp, 

Grays Creek, and the 

Pipsico Scout 

Reservation. 

Timberland has long been important to Surry County, andCounty and continues to play a key role in the 

economic and ecological health of Surry. The first major industrial activity in Surry was in timber 

production. In the late 1800s and early 1900s, the Surry Lumber Company was extremely prosperous. 

The Surry, Sussex, and Southampton (SS&S) Railroad was chartered to transport its production, and the 

towns of Dendron and Elberon grew around the mill. Today, two of the largest employers in Surry are 

Windsor Mill and Seward Lumber Company. 
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Similar to the agricultural 

model, OCR developed the 

Virginia Forest Economics 

Model 17 to map viable 

forest lands with economic 

value . Biophysical 

parameters evaluating 

forest suitability and 

productivity, management 

constraints, timber 

harvesting constraints and 

socioeconomic data were 

assessed to create a forest 

economic layer showing 

ranked forest land. Forest 

lands were scored as 

"Outstanding", "Very 

High", 
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"High", "Moderate", and "General". Roughly one half of the land (147 square miles) in Surry County 

scores as "Very High" or "High" value forest land. This land tends to be located west of Rt. 10. The vast 

majority of the land in Surry that isn't high-value agricultural land is high-value forest land. 

Coastal Resources Management 
Coastal ecosystems reside at the interface between the land and 'Nater, andwater and are naturally very 

complex. They perform a vast array of functions by way of shoreline stabilization, improved water 

quality, and habitat for fish; from which humans derive direct and indirect benefits. 

The science behind coastal ecosystem resource management has revealed that traditional resource 

management practices limit the ability of the coastal ecosystem to perform many of these essential 

functions. The loss of these services has already been noted throughout coastal communities in Virginia 

as a result of development in coastal zone areas coupled with common erosion control practices. 

Beaches and dunes are diminishing due to a reduction in a natural sediment supply. Wetlands are 

drowning in place as sea level rises and barriers to inland migration have been created by construction of 

bulkheads and revetments . There is great concern on the part of the Commonwealth that the continued 

armoring of shorelines and construction within the coastal area will threaten the long-term sustainability 

of coastal ecosystems under current and projected sea level rise . 

In the 1980s, interest arose in the use of planted wetlands to provide natural shoreline erosion control. 

17 Virginia Forest Economics Model technical documentation can be found at 

http://www.dcr.virginia .gov/naturalheritage/vaconvisforest . 
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Today, a full spectrum of living shoreline design options is available to address the various energy 

settings and erosion problems found . Depending on the site characteristics, they range from marsh 

plantings to the use of rock sills in combination with beach nourishment. Research continues to support 

that these approaches combat shoreline erosion, minimize impacts to the natural coastal ecosystem, and 

reinforce the principle that an integrated approach for managing tidal shorelines enhances the 

probabil ity that the resources will be sustained. 

Shorelines 
A se ries of reports 18 by the Virginia Institute of Marine Science (VIMS) provide comprehensive 

information about Surry County's shorelines. The reports form a resource for assessing conditions along 

the tidal shoreline . They provide important baseline information to support shoreline management and 

improve the decision-making capacity of local and state governing boards. The reports assess riparian 

land use, bank conditions, and shoreline structures. 

Virginia Institute of Ma rine Science: Shoreline Evolu tion: Su rry County, Virginia James River Shorelines 

Through time, the County's shoreline has evolved, and determining the rates and patterns of shore 

change provides the basis to know how the coast has changed through time and how it might proceed in 

the future. The rates of change shown in Table 8 are averaged across large sections of shoreline and may 

not be indicative of rates at specific sites within the reach . Along Segment A in Upper Ch ippokes Creek, 

most of the shoreline has experienced low to medium erosion except for one marsh spit that has eroded 

completely away. The average rate of change increases down river, as expected, since the Surry coast is 

exposed to greater fetches. The Hog Island shoreline has the highest rates of change . VIMS provides 

18 VIMS reports: Shoreline Evolution: Surry County, Virginia James River Shorelines; Surry County, Virginia -

Shoreline Inventory Report : Methods and Guidelines; Summary Tab les: Surry County, Virginia Shoreline Inventory 

Report 
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tools, such as decis ion t rees, through the Surry County Comprehensive Coastal Resources Management 

Po rtal (CCRMP) to guide shore line m anagement under a va rie ty of conditions . 

Table 8: Shoreline Change (1937 - 2009) 

Segment Name Location Avg. Rate of Change (ft./year) 

A Upper Chippokes Creek -1.4 

8 James River 0.0 

C James River -0.1 

D James River -0.6 

E Swanns Point -0.6 

F Grays Creek -0.7 

G James River -0.1 

H James River 0.2 

I James River, Cobham Bay 0.0 

J James River 0.4 

K James River, Hog Island -1.8 

L James River, Hog Island -1.2 

M James River -1.1 

N Lawnes Creek -0.7 
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The shoreline inventory 

report conducted by VIMS for 

Surry County assessed 109 

miles of shoreline. Most of 

Surry's shorel ine is in a 

relatively natural state. Only 

7.5 miles of Surry's shoreline is 

defended with structures like 

breakwaters, bulkheads, or 

riprap. Marshes are typically 

found along the shorelines of 

Surry's creeks. Beaches are 

found along the James River 

shore line. Most of the riparian 

area (>50%) along shorelines 

is forested . Other riparian land 

uses and land cover include 

agriculture, residential, and grass. There are 74 docks, 30 boathouses, 26 boat ramps, and one marina 

located along Surry's shores. Maps 15 and 16 show shorel ine protection and shoreline recreation 

structures in the County 

Detailed information on Surry 

County's shoreline features can 

be found on the Surry County 

Comprehensive Map Viewer, 

which is part of Comprehensive 

Coastal 

Resources Management Portal 

(CCRMP) for Surry County 

developed by VIMS. The Portal 

contains shoreline and tidal 

marsh inventories, sea level rise 

scenarios, and preferred 

shoreline management best 
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practices . The reports and 

dynamic tools in the Portal 

should be considered an 

extension of the Coastal 
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Wetlands 

Wetlands are among the most productive ecosystems in the world, comparable to rain forests and coral 

reefs . They provide many benefits - such as fish and wildlife habitats, natural water quality 

improvement, flood storage, shoreline erosion protection, and opportunities for recreation and aesthetic 

appreciation. Protecting wetlands can also protect our health and safety by reducing flood damage and 

preserving water quality. 

Surry County has both tidal and non-tidal wetlands . Tidal wetlands are located along the James River and 

its tributaries . They are class ified as riverine or estuarine wetlands. Riverine wetlands include all 

wetlands and deepwater habitat contained within a channel. Estuarine wetlands consist of deepwater 

tidal habitats and adjacent tidal wetlands in which ocean water is diluted by freshwater runoff from the 

land. Surry's estuarine wetlands can be found around Hog Island and Lawnes Creek in the northeastern 

part of the County. Most of Surry's wetlands are (non -tidal) palustrine wetlands. Palustrine wetlands are 

freshwater wet lands that consist either of trees and shrubs or grasses. These wetlands exist all over 

Surry County, but are mainly found along the Blackwater River, Cypress Swamp, and Mill Swamp east of 

Elberon. 
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DCR also grades wetlands for the 

purpose of prioritizing 

con servation . Variables used for 

conservation prioritization 

indicate plant and animal 

biodiversity, significant natural 

communities, natural lands that 

provide ecosystem services, 

natural corridors and stream 

buffers, proximity to conserved 

lands, relatively clean 

watersheds, and drinking water 

sources . Wetlands were graded 

as 

"Outstanding", "Very High", 

"High", "Moderate", and 

"General". Wetlands receiv ing 
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the three highest grades include wetlands around Hog Island, all of the tidal creeks, the Blackwater River, 

and the streams at the core of the larger swamps. 

Chesapeake Bay Preservation Act 

The Chesapeake Bay and its tributaries are one of the most important and productive estuarine systems 

in the world, providing economic and social benefits to the residents of Surry County and Virginia . 

Despite its importance, the water quality of the Bay is significantly impaired, although encouraging 

improvements have been made in recent years . 

The Bay's water quality problems were found to be pollution from both point and nonpoint sources. 

Significant progress has been made to limit pollution from point sources. Nonpoint source pollution 

remains a major problem. Nonpoint source pollutants are carried into local waterways by stormwater 

runoff from urban and agricultural lands, and from malfunctioning septic systems. 

In an effort to To address nonpoint source pollution, the Virginia General Assembly enacted the 

Chesapeake Bay Preservation Act. The CBPA, established between state and local governments, aimed to 

reduce nonpoint source pollution by protecting environmentally sensitive land from inappropriate use 

and development. Surry County complies with the Bay Act through implementation of its CBPA program, 

outlined here and in the Surry County Chesapeake Bay Preservation Act Program Supplement. The 

Supplement contains an extensive base of information and guidance about land use and development 

that will protect the water quality of the Bay. 
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The purpose of the Chesapeake Bay Preservation Act (CBPA) is to protect and improve the water quality 

of the Chesapeake Bay, its tributaries, and other state waters by minimizing the impacts of human 

activity on the waters and within locally designated Chesapeake Bay Preservation Areas. The program's 

regulations require that a 100 foot widel00-foot-wide buffer area be designated as the landward 

component of the Resource Protection Area (RPA) . The regulations require that " ... a 100 foot widelO0-

foot-wide buffer area of vegetation that is effective in retard ing runoff, preventing erosion, and filtering 

non-point source pollution from runoff shall be retained if present and established where it does not 

exist ." Generally, the intent of the Regulations is to: 

Protect existing wooded buffers, while allowing certain modifications to the extent that they do 

not diminish the ability of the buffer to perform its water quality functions . 

Where no vegetation exists in a buffer, or the existing vegetation is insufficient to accomplish the 

three functions of retarding runoff, preventing erosion, and filtering non-point source pollution, 

effective vegetation must be established and woody buffer plantings are encouraged. 

Where a property had a lawn prior to the adoption of the local Bay Act program, no additional 

planting is required, although the addition of woody vegetation is encouraged for the benefits 

they would provide. 

Riparian buffers are complex hydrologic and ecological areas that are transi tional zones between surface 

waters and upland areas. Benefits derived from vegetated riparian buffers, especially forested buffers, 

include water quality enhancement, stormwater and floodwater management, stream bank and 

shoreline stabilization, water temperature modification, wildlife habitat protection, and absorption of 

airborne pollutants . 

Surry County CBPA Program 

Surry County implements these regulatio ns though it's Zoning Ordinance. The Zoning Ordinance's 

Chesapeake Bay Preservation District (CBPD) recognizes that, "The health of the Bay is vital to 

maintaining Surry County's economy and the welfare of its citizens". The stated purpose of the CBPD is 

to: 

Support the goals and objectives of the Chesapeake Bay Preservation Act and the Surry County 

Comprehensive Plan by protecting and improving the water quality of the Chesapeake Bay, its 

tributaries, buffer areas and other sensitive environmental lands by minimizing the potential 

adverse effects of human activity upon these areas. 
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In Surry County, the CBPD 

consists of the RPA and a 

Resource Management Area 

(RMA). The RPA consists of tidal 

wetlands, non-tidal wetlands 

connected to tidal wetlands, tidal 

shores, and a 100-foot buffer 

from these features . The RMA 

includes all remaining areas of 

Surry County which are located 

within the James River 

watershed . Zoning regulations 

applicable to development in 

these areas preserve and 

improve water quality and 

constitute part of Surry's 

Chesapeake Bay Program. 

The County's Resource Protection Area includes lands adjacent to the James River and the six creeks that 

serve as tributaries to the James River. Namely, Lawnes Creek, Upper Chippokes Creek, College Creek, 

Couch Creek, Gray's Creek and Lower Chippokes Creek. 

Floodplains 

A floodplain is any land area subject to inundation by floodwaters from any source including riverine 

flooding, coastal flooding, and shallow flooding from stormwater. Riverine flooding occurs along 

channels such as rivers, creeks, streams, or ditches. Riverine flooding happens when a channel receives 

too much water and the excess flows over its banks and into the adjacent floodplain . Coastal fl ooding is 

caused by severe storms in areas on or near ocean coasts . High winds push water towards shore causing 

a storm surge and raising water levels. Coastal flooding may be accompanied by waves which can be 

dest ructive as they move inland. Sha ll ow flooding occurs in flat areas where water cannot easi ly drain 

away. The Federal Emergency Management Agency (FEMA), has mapped areas in Surry County that are 

subject to riverine and coasta l flood ing. 

Surry County is a member of FEMA's National Flood Insurance Program (NFIP) . The NFIP is based on a 

mutual agreement between the Federal Government and local governments. Federally backed flood 

insurance is made available in Surry because the County Board of Supervisors has agreed to regulate 

development in mapped floodplains. 

There are three components to Surry's membership in the NFIP. 

1. FEMA has prepared Flood Insurance Rate Maps (FIRMs) for the County, the latest of which were 

adopted by the Board of Supervisors in 2009 and 2015. 
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2. Every building located in Surry County may be covered by a flood insurance policy. 

3. Surry County adopts and enforces floodplain regulations 19 that protect life and lower the risk of 

flood damage to property. 

In general, FEMA maps the areas in Surry County that have a 1% chance of flood ing and a 0.2% chance of 

flood ing each year. These areas are commonly referred to as the 100-year and 500-year floodplains . The 

100-year floodplain is also called the Special Flood Hazard Area (SFHA) . The SFHA is the area where the 

regulations of Surry's Floodplain District apply. 

The 100-year floodp lain 

subject to coastal 

flooding is located 

along the James River 

and its tidal tributaries . 

Unlike areas in much of 

Hampton Roads, the 

100-year floodplain 

subject to coastal 

flooding is not 

extensive due to steep 

slopes along the banks 

of tidal waterways in 

Surry. The 100-year 

floodplain subject to 

riverine flooding is 

located adjacent to the 

Blackwater River, parts 

Map20 

FLOOD ZONES 
A. 
Ni . 

- OPEH WATER. 
. VE. 

- X. 0 2 PCT ANNUAi. CHANCE FlOOO HAZARD 

X. AREA 0ie MINIMAi. FLOOO HAZARD 

SURRY COUNTY 
COMPREHENSIVE PLAN 

2019 

of Upper Chippokes Creek, and the Cypress, Otterdam, Mill, and Terrapin Swamps. In total, the 100-year 

floodplain covers 28.5 square miles of Surry County. 

Recurrent Flooding and Sea Level Rise 

Recurrent flooding is flooding that occurs repeatedly in the same area over time . It can be due to 

precipitation events, high tides, or storm surge. In coastal Virginia, all three of these factors cause 

recurrent flooding, and all three are predicted to get worse over the next few decades, resulting in more 

frequent or larger scale flood events. 

Precipitation events typically cause flooding when the intensity of runoff exceeds the capacity of soil 

infiltration or stormwater drainage systems. This results in a backup of water into roads, homes and 

businesses. Precipitation-based flooding in Virginia occurs in both urban and rural areas, in coastal and 

19 Surry County regulates development in the floodplain through the Floodplain District of the Zoning Ordinance. 
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non-coastal areas. Intense precip itation can lead to riverine flooding, which tends to be a bigger problem 

in the western part of Virginia, butVirginia but can also occur in the coastal plain . It worsens when the 

frequency and intensity of heavy rain events increase or when new development increases the load on 

existing drainage systems. 

High tides cause flooding in low-lying coastal areas. Typically, areas flood only during extreme high tide 

events, frequently due to storm-related pressure systems. However, some areas in Virginia may flood on 

spring tides (which recur semi-monthly) . The frequency of tidal flooding will increase with sea level rise. 

Storm surge flooding is caused by large storms (hurricanes, tropical storms, and nor'easters). These 

storms are associated with pressure systems and intense winds that cause water to pile up against the 

coast . Storm surges can affect large areas of coastal lands, but the extent of flooding depends on the 

characteristics of the particular storm and the direction it approaches the coast. Flooding tends to be 

worse when the storm hits during high tide (thus combining tidal flooding with storm surge flooding) . 

Storm surge flooding will worsen with increases in sea level, and an increase in the frequency and 

intensity of large storm systems. 

Impacts from flooding can range from temporary road closures to the loss of homes, property, and life. 

In coastal Virginia, the cost of large storm damage can range from millions to hundreds of millions of 

dollars per storm . 

Problems from flooding have been and w ill continue to be made worse by sea level rise . Sea level rise in 

Virginia is a documented fact. Water levels in Hampton Roads have risen more than one foot over the 

past 80 years, as shown in Figure 19: Sewells Point Relative Sea Level Trend (1927 -2017) . The causes of 

this rise are well understood and current analyses suggest the rate of rise is increasing. The consequence 

of higher sea level is evident in the increased frequency of significant flooding events in coastal Virginia 

communities. 

Figure 19: Sewells Point Relative Sea Level Trend (1927 -2017) 
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The future of sea level change in Virg inia is most appropriately forecast by the recommendations 

prepared for the National Climate Assessment. In order to To generate sea level rise scenarios to inform 

plann ing in Virginia, the Virginia Institute of Marine Science (VIMS) has used four scenarios developed 

for the National Climate Assessment and modified them by incorporating local factors . Using the 

National Climate Assessment and modified sea level rise scenarios, VIMS recommends anticipating a sea 

level rise in Virginia of approximately 1.5 feet over the next 20 to 50 years . However, sea level could rise 

by as much as 7.5 feet by 2100 in Hampton Roads . 

Considering the projections for al+-ef~ the factors that drive recurrent flood ing in Virginia -

precipitation, storm frequency, and sea level rise - the frequency and severity of flooding events is like ly 

to increase. Sea level rise will make it easier for the current patterns of weather events to generate 

damaging flood events in the future . Increases in storm intensity and/or frequency will aggravate that 

circumstance. 

While Surry County will be 

affected by sea level rise, it is 

less vulnerable than many 

localities in Hampton Roads to 

due to steep slopes and higher 

elevations along its tidally 

influenced shoreline, as well as 

the fact that its shoreline is 

minimally developed. The 

HRPDC has assessed the 

vulnerability of each Hampton 

Roads locality to sea level rise . 

The HRPDC developed a series 

of estimates of the effects of 

inundation by one meter of 

sea level rise . Under the 

middle estimate, the HRPDC 
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calculated that 5.4 square miles (1.9% of Surry's land area) of land would be inundated and that this 

land contained 107 people, 59 housing units, 1.3 miles of roads, no businesses, and about 5,000 

acres of high-value environmental lands. The total value of the land parcels inundated was estimated 

to be $22.6 million. 

The HRPDC also mapped two different sea level rise scenarios for Surry County: 1.5 feet and 3 feet . Most 

of the inundated areas are located around Upper Chippokes Creek, Greys Creek, Lawnes Creek, College 

Run, and Crouch Creek. Very little land fronting on the James River itself would be inundated. 
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Recreational and Commercial Fisheries 

Surry County lies within the James River and Blackwater River watersheds. The James River flows 340 

miles from its headwaters in the Appalachian Mountains to its mouth at the ChesapealEeChesapeake Bay. 

Surry is located along the lower tidal section of the River. The Blackwater River originates as a coastal 

plain swamp in Prince George County. It flows east through braided channels of bald cypress and tupelo 

in Surry County. 

The Virginia Department of Game and Inland Fisheries (VDGIF) lists numerous recreational fisheries on 

the Lower James. These include black crappie, catfish, largemouth bass, shad, striped bass, and white 

perch . The Blackwater River host runs of striped bass, river herring, and American and hickory shad in 

the spring. Largemouth bass, bluegill, crappie, flier, blue catfish, and chain pickerel can also be caught in 

the Blackwater River. 

Commercial fish ing also occurs on the lower James, most significantly for crabs and oysters. Commercial 

fishing is not a significant industry in Surry County, however. According to a 2005 study20 by the Virginia 

Institute of Marine Science, the value of commercial fish landings in Surry was only $90,000, well less 

than one percent of the value of landings statewide. The study also reported no direct employment 

related to commercial fishing activities . Wh ile the study has not been updated, commercial fishing does 

not currently play a significant role in the economy of Surry County. 

Water Quality 

The Virginia Department of Environmental Quality administers laws and regulations to protect and 

improve state waters for aquatic life, human health, and other beneficial uses. Through DEQ's water 

programs, much is known about water quality and existing and potential sources of water pollution . 

Pollution sources can be classified as point sources or nonpoint sources. Pollution that comes from a 

well-defined location or source is known as point source pollution . Non point source pollution generally 

results from land runoff and comes from many diffuse sources. 

Point Source Pollution 

Typically, point sources consist of sewage treatment plant and industrial wastewater discharges. The 

Clean Water Act requires that wastewater dischargers have a permit establishing allowable discharge 

limits and specifying monitoring and reporting requirements . There are four pointfour-point source 

discharges in Surry County regulated under the Virginia Pollution Discharge Elimination System (VP DES) 

program. Table 9 lists permitted point source dischargers. 

Potential Sources of Contamination 

20 Econom ic Contributions of Virginia 's Commercial Seafood and Recreationa l Fishing Industries : A User 's M anual 

for Assessing Economic Impacts 
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There are various potential sources of contamination (PSC) in Surry County that are detailed in the 

following map and tables. Potential sources of contamination that fall within the source water protection 

zones (1-mile radius around public water supply groundwater wells) are considered a higher risk to 

municipal drinking water supply. There are 17 PSC's that fall within the source water protection zones in 

Surry County. There are no golf courses, hospita ls, mines, superfund sites, active tire piles, RCRA 

corrective action sites, or voluntary remediation program sites in Surry County. 

Map 22. Potential Sources of Water Supply Contamination. 
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Virginia Pollution Discharge Elimination Systems Permits 

Table 9 lists locations of outfalls for Virginia Pollutant Discharge Elimination Systems (VPDES) permitted 

discharges. There are four active VPDES permits in Surry County21
. 

Table 9: VPDES Permitted Discharges 

Permit No. Owner Facility Contact Address City # Of Outfalls 

21 DEQ VEGIS, last updated 3/12/2020 
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VA0004090 VA Electric & Dominion Energy- Surry 5570 Hog Island Surry County 4 

Power Company and Gravel Neck Stations Rd . 

VA0061646 Hampton Roads Surry Town of WWTF 11463 Rolfe Hwy Surry County 1 

Sanitation Dist rict 

VAR0S1784 Seward Lumber Company 2514 Spring Claremont 2 

Grove Ave 

VA0088463 County of Surry Surry County Wastewater 2105 Hol ly Bush Dendron 1 

Treatment Facility Rd . 

Registered Storage Tanks 

Tables 10 and 11 list petroleum storage tanks. Storage tanks can contain hazardous substances, such as 

petroleum, gasoline, diesel fuel , acetone, or kerosene, and can be a source of pollution when they leak. 

There are twenty registered tanks in Surry and two open tank release cases managed by DEQ22 

Table 10: Registered Storage Tanks 

Facility Number Name Address I Facility Type Active 

4000192 Whites Market 7860 Colonial Tri W GAS STATION No 

4007255 CABIN POINT GROCERY 11886 Colonial Trail West GAS STATION No 

4011734 7 Eleven 34313 639 E Colonial Tri GAS STATION Yes 

4012656 Surry Power Station 5570 Hog Island Rd UTILITY Yes 

4015985 SURRY VOL RESCUE SQUAD LOCAL No 

4015986 FARMERS UNITED INC 12051 Rolfe Hwy COMMERCIAL No 

4015994 BLOUNTS SERVICE CENTER Route 10 GAS STATION No 

4016005 BAILEYS CONVENIENCE MART 2772 Rolfe Hwy GAS STATION No 

4016006 DENDRON MART Highway 31 GAS STATION No 

4016192 CHIPPOKES PLANTATION STATE PARK 695 Chippokes Park Rd STATE Yes 

4018168 POOLE BERKLEY M (MRS) RFD 1 Box 125 UNKNOWN No 

4018787 S. WALLACE EDWARDS & SONS 11455 Rolfe Hwy COMMERCIAL No 

4018801 Surry County School Board (High School) 1675 Holly Bush Rd LOCAL Yes 

4018991 Surry Quick Stop 11965 Rolfe Hwy GAS STATION Yes 

4018992 Bacons Castle Market 6757 Colonial Tri GAS STATION Yes 

4020962 HOLDSWORTH GARAGE Route 1 Box 9A COMMERCIAL No 

4024210 VDOT Surry Area Headquarters 3580 Colonial Trail W STATE Yes 

4027975 SPRING GROVE COUNTRY STORE-FORME 7928 Colonial Trail W GAS STATION No 

4030430 Gravel Neck Combustion Turbine Station 5208 Hog Island Rd UTILITY Yes 

4038708 Claremont Circle Store 164 Bailey Ave GAS STATION Yes 

Table 11 : Active Petroleum Release Cases 

20194231 Langhorne Garland Residence 1/10/2019 4241 Golden Hill Rd Surry 

Resource Conservation and Recovery Act Permits 

22 DEQ VEGIS, last updated 3/12/2020 
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Table 12 lists active, hazardous Resource Conservation and Recovery Act (RCRA) sites in Virginia . RCRA 

hazardous waste is sol id waste which meets EPA's criteria for ignitability, corrosivity, reactivi ty or toxicity. 

There are four active RCRA permits in Surry County23
. 

Table 12: RCRA Active Permits 

Permit No. Owner Facility Contact Address City 

VAD000619502 VA Electric & Power DOMINION SURRY - GRAVEL 5570 HOG ISLAND RD Surry 

& VAR000511733 Company NECK POWER STATION 

VAR000010793 Surry County Public SURRY SCHOOL 1675 HOLLYBUSH ROAD Dendron 

Schools 

VAR000005199 Commonwealth of CHIPPOKES STATE PARK 695 CHIPPOKES PARK RD Surry 

Virginia 

Solid Waste 

Landfills in can be a source of leachate, nitrate, oils, household waste, metals and more. There are 

currently four active landfill facilities in Surry County24
. 

Table 13: Landfills 

Permit Number Owner Facility Contact Address City 

900000002749 Commonwealth of VDOT Surry Area 3580 Colonial Trail W Spring Grove 

Virginia H ea dq ua rte rs 

900000002721 Surry County Surry County Sanitary Surry 

Landfill 

900000000426 Surry County Surry County Sanitary Surry 

Landfill 

900000000425 Surry County Surry County Sanitary Surry 

Landfill 

Airports 

Commercial service and general aviation airports can be sites of nonpoint source pollution . Potential 

contaminants can include jet fuels, chlorinated solvents, and deicers. There are three airport faci lities in 

Surry County25 

Table 14: Airports 

Name Airport ID 

MELVILLE AIRSTRIP 

BEAVER DAM ARPK 

WHITE OAK FARM 

Boat Ramps 

2VA2 

VA33 

VA78 
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There are two boat ramps in Surry County23
. Boat ramps can produce potential contaminants including 

gasoline, diesel, solvents, and other automotive wastes. 

Table 15: Boat Ramps 

GREY'S CREEK LANDING 

Underground Injection Wells 

Registered underground injection wells are managed by an EPA program which tracks non-hazardous 

injections. There is one registered underground injection well in Surry County24
. 

Table 16: Underground Injection Wells 

Industrial Sites 

There are ten 25 active industrial sites in Surry County that could potentially produce a wide variety of 

wastes including building wastes, lawn and garden maintenance chemicals, creosotes, and more. 
• • • • • • : I • 

110001893023 

11000190S47e 

1100008Se79S 

11000732Se70 

110010007739 

110020e78S14 

110020e78SU 

110020684794 

110020e8494S 

POWER STATION 

rn\&JARDS, S 1,6JALLACE AND SONS l~K 
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LEB/\~ION ELEMEN+.'\R¥ srnooL 

J;.A,RMERS u~ui:rn INC 

SURR¥ COMMU~ll+¥ CENTER 

SURR¥SrnOOL 

LUTI-IER p JACKsm, SCI-IOOL 

WINDSOR MILL SURR¥ 

JOl-l~ISO~I BRO+I-IERS l~ICORPORI\TED 

23 DGIF, data down loaded 10/01/2019 
24 EPA, last updated 10/9/2019 
25 EPA Envirofacts, last updated 9/16/2019 
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Table 17: EPA Registered Facilities 
Facd Addren m eti&hi, Cilll!i&LJ-i-A2iiM¥1,eh4 I■ 
Cavalier Solar Phases II & Ill 

Colonial Trail West Solar Project 

Whtte Ma,sh Rd RT 617 AND Beechland Rd RT 626, 

Surry, VA 23430 

Rt 10, Surry, VA 23881 

Surry County 

Surry County 

Solar Electric Power Generation N/A 

Solar Electric Power Generation N/A 

Dominion • Graffl Neck Power Station 

Famers United Inc 

Johnson Brothers Inc 

Strat• Sol•r Facilities 

Town of Suny Waste Water Treatment Facility 

Seward lumber Co. 

Spring Grove Tlmber & Mat LLC 

Sony County Wastew.ater Treatment facility 

Nonpoint Source Pollution 

Sulfur Otoxide, 

5570 Hog Island Rd, Surry, VA 23883 Surry County Nuclear Electric Power Generat ion 
Nitrocen Olddes 

N02, Facility 
Specific Pollutant 

12051 Ro~e Hwy, Surry, VA 23883 

460 Colonial Trail E, Suny, VA 23883 

Commerce ex, Surry, VA 23883 

11463 Rolfe Hi1hway, Suny, VA 23883 

Town of Surry 

Surry County 

Surry County 

Town of Surry 

BOX 158, Oaremont, VA 23899 Town cl Claremont 

2514 Spong Grove Rd, Claremont, VA 23899 Town cl aeremont 

210S Hotly Bush Rd, Dendron, VA 23839 Town of Dendron 

Grain & Field Bean Merchant Partk:ulate Matter 
Wholesalers < 10um 

Nursery, Farm Supply VofatUe <>raandlc 
Compoun s 

Solar Electric Power Generation 

Waste Water Utility Solid Waste 

Particulate 
ReconstlMed Wood Product Matter, 

Manufacturins Formaldehyde, 
Sulfur Dioxide 

Cut stock. Resawtng lumber, and Particulate Ma:er 

Planlng < l°'-im~
1
:,~: 

Waste Water Utility Solid Waste 

Nonpoint source pollution can have a significant impact on water quality. Nonpoint source pollution 

occurs when rain runs off farmland, city streets, construction sites, suburban lawns, roofs, and 

driveways and enters waterways. This runoff often contains harmful substances such as toxins, 

pathogens, excess nutrients, and sediments . It is called non point source pollution because it does not 

come from a single source, or point, such as a sewage treatment plant or an industrial discharge pipe, 

but from many diffuse sources . 

There are four main forms of non point source pollution: sediments, nutrients, toxic substances, and 

pathogens. 

Ma)o< 

Minor 

Mino< 

N/A 

Minor 

Minor 

Minor 

Minor. 

• Sediments are soil particles carried by rainwater into streams, lakes, rivers, and bays. By volume, 

sediment is the greatest pollutant. It is caused mainly by erosion resulting from bare land, some 

farming practices, and construction and development. 

• Nutrients are substances that he lp plants and animals live and grow. The main concern is 

excessive amounts of two nutrients: nitrogen and phosphorus. 

• Toxic substances are chemicals that may cause human and wildlife health concerns. They include 

organic and inorganic chemicals, metals, pesticides, household chemicals, gasoline, motor oil, 

battery acid, roadway salt, and other pollutants. 

■ Pathogens are disease-causing microorganisms present in human and animal waste. Most 

pathogens are bacteria. 

Map23 
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Virginia's 2022 Nonpoint Source Pollution Potential Priorities 
Agricultural Nitrogen Unit Area Load (UAL) Ranking 
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Virginia's 2018 Nonpoint Source Pollution Potential Priorities: 
Agricultural Nitrogen Unit Area Load (UAL} Ranking 
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Virginia DEQ assesses potential pollution sources . Nutrient (nitrogen) pollution from agriculture and 

sediment pollution from forestry pose the highest risk to water quality in Surry County, as shown in 

Surry County Comprehensive Plan -



Maps 23 and 24. Virginia's non point source pollution prevention efforts focus heavily on managing 

nutrients and sediments because they pose the most significant threat to the health of waterways, 

especially the Chesapeake Bay and its tributaries . 

Map24 

Virginia's 2022 Nonpoint Source Pollution Potential Priorities 
Forestry Sediment Unit Area Load (UAL) Ranking 
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Virg inia's 2018 Nonpoint Source Pollution Potential Priorities: 
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Impaired Waters 

The 2018 DEQ Virginia Water Quality Assessment Report found that waterbodies in and downstream of 

Surry County have impairments for PCBs, benthics, Chlorophyll a, bacteria, dissolved oxygen, Mirex (an 

organochloride), mercury, and E. coli. DEQ provides an interactive mapping tool VEGIS that shows 

impaired waters and the cause and source of impairments. Impaired waterbodies (Table 18; Map 25) in 

Surry are : 

Table 18: Impaired Waterways 

Water Body Use Not Met Impairment 

Bailey Branch Aquatic Life Mirex 

Blackwater River Recreation E. coli 

Blackwater River Basin Fish Consumption Mercury in Fish Tissue 

Blackwater Swamp Recreation E.coli 

College Run Recreation Fecal Coliform 

Cypress Swamp Recreation E. coli 

Cypress Swamp Tributaries Recreation E.coli 

Dark Swamp (Nontidal) Recreation E. coli 

Dark Swamp Unnamed Tributary Recreation E. coli 

Dark Swamp Unnamed Tributary Aquatic Life Dissolved Oxygen 
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James River Aquatic Life Estuarine Bioassessments 

James River Fish Consumption PCBs in Fish Tissue 

James River Aquatic Life Chlorophyl l-a 

James River Tidal Freshwater Estuary Aquatic Life Dissolved Oxygen 

James River Tidal Freshwater Estuary Aquatic Life Aquatic Plants 

Mill Swamp Recreation E. coli 

Otterdam Swamp Recreation E. coli 

Otterdam Swa mp Unnamed Tributary Recreation E. coli 

Seacock Swamp - Upper and Lower Recreation E. coli 

Seacock Swamp Unnamed Tri butary Recreation Fecal Coliform 

Spring Branch Unnamed Tributary Recreation E. coli 

Sun ken Meadow Recreation E. coli 

Sunken Meadow Pond Aquatic Life Dissolved Oxygen 

Upper Ch ippokes Creek Unnamed Tributary Recreation E.coli 

Source: DEQ 2018 Fact Sheets for Impa ired (Category 4 or 5) Waters 

Map25 
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Total Maximum Daily Loads 

Virginia has established a goal that all streams support beneficial uses, including primary contact/ 

swimming, fishing, shellfishing, drinking water, and aquatic life . To achieve this goal and fulfill EPA 

directives, the state identified point and non-point pollution sources, such as residential, municipal, or 

industrial discharges, and runoff, determined necessary reductions to meet water quality standards, and 

developed Total Maximum Daily Loads (TMDL's) that specify annual pollutant discharge limits for 

impaired waterways . 

The Virginia Department of Environmental Quality has completed four local TMDL's that address water 

quality impairments in the following waterways: Chowan River Watershed, Non-Tidal; Lawnes Creek; 

Blackwater River Watershed and Tributaries; Turkey Island Creek and James River Tributaries, 

Westover to Claremont, VA. A TMDL implementation plan has been developed for the Chowan River 

Watershed. Surry County waterways are not on a list of 2-year priorities for TMDL revision or 

development other than for the PCB TMDL, which affects the entire lower James River watershed . 

In 2010, the U.S. Environmental Protection Agency established the Chesapeake Bay TMDL. The TMDL is 

the largest ever developed by EPA, encompassing a 64,000-square-mile watershed. The TMDL identifies 

the necessary pollution reductions from major sources of nitrogen, phosphorus, and sediment across 

the Bay jurisdictions and sets pollution limits necessary to meet water quality standards . 

Watershed Implementation Plans (WIPs) are the roadmap for how the Bay jurisdictions, in partnership 

with federal and local governments, will achieve the Chesapeake Bay TMDL allocations. There are three 

phases of WIPs developed by the Bay jurisd ictions. Phase I and Phase II WIPs were developed and 

submitted to EPA in 2010 and 2012, respectively. Both Phase I and Phase II WIPs describe actions and 

controls to be implemented by 2017 and 2025 to achieve applicable water quality standards. Phase Ill 

WIPs are based on a midpoint assessment of progress and scientific analyses. Phase Ill WIPs provide 

information on actions the Bay jurisdictions intend to implement between 2018 and 2025 to meet the 

Bay restoration goals. 

Policy Considerations 

■ Surry's natural resources are diverse and exceptional. Few other localities, especially in 

Hampton Roads, possess such a combination of coastal, agricultural, and other natural 

resources. 

■ Adequate measures appear to be in place to preserve these resources from current pressures 

and risks. As pressures and risks change, preservation measures should continue to be 

evaluated. 

■ Surry is at lower risk from coastal recurrent flooding and sea level rise than many Hampton 

Roads communities. 
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Transportation 

Existing Roadway System 
The three primary roadways in Surry County are Routes 10, 31, and 40. These routes are classified as 

minor arterial roads, and serve an important purpose in Surry. They are intended to move people 

through or to an area. They are intended for trips of moderate length at higher speeds, and form a 

network that link towns, cities and counties. 

In Surry, these routes are generally two-lane highways with narrow shoulders. Rt. 10 runs east west,Rt. 

10 runs east-west passes through the Town of Surry, andSurry and provides connections to the 

Richmond region through Prince George County and the Hampton Roads region through Isle of Wight 

County. Rt. 31 runs north-south through the central part of the County and intersects with Rt. 10 in the 

Town of Surry. It connects to US 460, a major east-west highway that links Hampton Roads to Richmond 

and Southside Virginia . Rt. 31 also connects Surry County to the upper Virginia Peninsula via the 

Jamestown - Scotland Ferry. Rt. 40 begins in Surry County in Spring Grove at its intersection with Rt. 10 

and runs north-south through the western part of the County and makes a connection to US 460 in 

Waverly in Sussex County. The rest of the road network in Surry consists of collector and local roads that 

provide land access and traffic circulation within the County. 
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Map 26: VDOT Functional Classification - Surry County 

I 

, , 
I 

, 
, , , 

,I 
,I 

,I 
,I 

,I 
,I 

"-''"'-._ ... -"", 
I 

' 

.,, 
,I 

,I 

.. 
\ _., 

'-,,..,, __ .,..., 
_, 
I , 

\, , .... , .. 
\ 

Functional 
Classification 
- Interstate 

Other Freeways and 
- Expresswoys 

- Olhd Principal Artenal 

1\
- M,no,Arterial 

- MapCol)ector 

Minor Collector 

... 
\ 
t_,~ 

,~, ... , ....... , _.,. ,_ .... _.,..,-, 
I -' I 

I 

., 
I ,-

1 
I , .. , ... , , 
• ,, , 

I 

) 

\ 

, 

j 

I 
\ 

\ 
)-

I 
,,,,, 

,,,"" 

I 

' _.,., 
,,' 

,,,' 

, ,,,,,,,"' Surry <Sounfy 

.,/ < Comprehensive Plan 
.,,.,,, 1 Update 2025 

., \ 

/ 
··Source Surr)· County 
Stlmmit Design & Eng,neenng ,,,,,"' 

5 Miles 
\ 

Surry County Comprehensive Plan 

,, ,, 



Source: HRTPO 

Daily vehicle miles traveled (VMT) in Surry County has remained steady over the last decade. The 

Virginia Department of Transportation (VDOT) collected VMT data in Surry in ~ ~ 2012, aRG 

2015, 2018, 2020, and 2022. VMT in 200€i was 174,200. In 2015, VMTi-t was 175,800, an increase of 

abo1:Jt 1% since 200€i3nd in 2023, VMT was 152,175, representing a decrease of 16%. /\s S1:Jrry's 

pop1:Jlation has remained essentially flat 0 1o<er that time period, no major change in co1:Jnty wide travel 

behavior has been observed . 

The highest traffic volumes in Surry, as measured by Annual Average Daily Traffic26 (AADT), are on Rt. 10 

from the Town of Surry to Bacon's Castle Trail. AADT on the segments of Rt . 10 from the Town of Surry to 

the Isle of Wight County line ranges from 4,500 between Isle of Wight and Bacon's Castle to 5,700 

between Bacon's Castle and the Town of Surry. range from abo1:Jt 4,000 to 5,000. Traffic vol1:Jme on Rt. 10 

west of the Town of S1:Jrry and on Rt. 31 north of the Town is between 2,000 and 3,000 A/\DT. All other 

major road segments are below 2,000 AADT. 

26 AADT is the total volume of vehicle traffic on a road for a year divided by 365 . 
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Map 27: VOGT Annual Average Daily Traffic 
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There ha1,<e been changes in traffic volttme on Sttrry's major rotttes from 2006 to 201S. Rt. 31 north of 

the Tovm of Sttrry and Rt. 10 east of Sttrry saw a slight decline in traffic volttme of less than 10%. Traffic 

on Rt. 40 and Rt. 31 sottth of the Town of Sttrry declined betv .. een 10% and 1S%. The road segment with 

the highest increase in volttme over this period 1/t'as the section of Rt. 10 from the Prince George Cottnty 

line to Rt. 40, which increased 31%, a significant amottnt. The sharpest spike in volttme on this segment 

was beti.veen the years 2006 and 2009 . No other segment of Sttrry's major roadways increased in 

volttme more than 4%. 

Between 2018 and 2023 there have been many changes in traffic volume on Surry's roads, the most 

evident of which is the increase in traffic volume by 47% for the County's roads as a whole. However, it 

should be noted that the total 152,175 trips taken in 2023 is still 16% lower than the 175,800 trips taken 

in 2015, showing some significant fluctuations between different years. The western section of Route 10 

and the southern section of Route 40 had the largest percent change of 216%, representing an increase 

of 1,800 trips to 5,700 and 900 to 3,200 for Routes 10 and 40 respectively. Despite the large percentage 

increase, the number of trips has not increased to levels seen elsewhere along Route 10. 
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Map 28: VDOT Percentage Change - ADT 2018 to 2022 
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Planned Improvements to the Roadway System 

SURRY COUNTY 
COMPREHENSIVE PLAN 

2019 

Source: VDO r, HRPDC 

Public road construction and maintenance within Surry County is conducted by the Virginia Department 

of Transportation (VDOT) . VDOT's Six-Year Improvement Program (SYIP) is the Commonwealth 

Transportation Board's (CTB) plan for allocating funding over a six-year period for projects related to the 

interstate, primary, secondary and urban highway systems, public transit, ports and airports, and other 

programs. Project allocations in the SYIP are determined by the CTB with input from the public and 

individual localities. 

The FY 2020 Six-Year Improvement Plan includes twelvefffi:H: projects located in Surry. These include: 

Realignment of the intersection of Rt. 10 and 1Nhite Marsh Road including the installation of left 

turn lanes on Rt. 10 and a right turn lane on White Marsh Road. Replacement of the Rt. 

40 bridge over Otterdam Swamp. 

Design and construction of the 70 vehicle ferry boat Pewheten. 

_- _4 miles of bicycle accommodations on Rt. 31 froFl'l the Town of Surry to the Jamestown Scotland 

Feffy,Eight projects related to the Surry Ferry Term inal: Articulated Boom Lifts. Secured Chemical 

Storage. Removal of 13 Timber Dolphins, Ferry Boats, Restoration of walking surfaces and pilings, 
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Engineering consulting for installation of rescue boat davit, Replace existing rescue boats, 

Replace diesel locomotive engines, and Combine inadequate maintenance facilities into one 

structure . 

MLK Highway (Route 40) - Replace structurally deficient bridge 

Lebanon Road - Reconstruction, Safety improvements 

Table 19: SYIP Projects 

Road System 

i 

Estimate 

UPC Description Route I 

IRteFseEtiaR af GalaRial +Fail aRel Rt. 

1 
125145 

e±-7Surry Ferry Terminal -Articulated 31.W Primary $190,000&;GH-
H-±+89 

Boom Lift 

Rt. :n 8iE1yde 

2 
125146 

AEE8FRFRaelaaaRsFerry Terminal 31 Primary $50.0009;900 
~ 

Secured Chemical Storage 

~Jew JaFRestawR 

3 
123192 

SEatlaRel FeFF¥ 8aafferry Termina l 31 Primary $452.701~ 
±0094-7 

Remove 4 timber doli:1hins 

Rt. 4g 8Fielge 8YeF 

4 
123794 

GtteFelaFR SwaFRf)Ferry Terminal Ferry 3140 Primary $885,000~ 
~ 

boats 

111342 MLK Highway- Rei:1lace structurally Primary 
~ deficient bridge 40 $3,848.862 

14924 Lebanon Rd - Reconstruction. Safety Secondary 
.§ lmi:1rovements $2,376,599 

125144 Fer[ll Terminal - Restoration of walking Primary z surfaces. i:1ilings $2,800,000 

122409 Ferry Terminal - Remove 9 timber Primary 
~ doli:1hins $3,004,799 

123796 
Ferry Terminal - Engineering consulting 

Primary 
2 services for installation of rescue boat $337,000 

davit 

123795 Ferry Terminal - Rei:1lace existing rescue Primary 
10 boats $356,421 

108490 Ferry Terminal - Rei:1lace diesel Primary 
11 locomotive engines $5,395,831 

125052 Ferry Terminal - combine inadeguate Primary 
12 maintenance facilities into one structure $515,000 
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Map 29. Surry Six Year Improvement Projects 
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Surry County currently lacks a developed and connected bicycle and pedestrian network. The primary 

routes, Routes 10, 31, and 40, do not have appropriate paved shoulders for bicyclists or pedestrians . 

There are no signed designated bike f'EWtsroutes or walking trails throughout the County other than in 

Chippokes Plantation State Park. 

Existing bicycle and pedestrian fac ilities include 3.3 miles of sidewalks within the Towns of Surry, 

Claremont, and Dendron . The sidewalk networks in the towns are incomplete and have some 

maintenance deficiencies. Portions of Rt. 31 have paved shoulders in Dendron . There are severa l "Share 

the Road" signs near the Jamestown - Scotland Ferry and in Claremont. The East Coast Greenway has an 

on-road route designation through Surry County that runs from the ferry landing, through Chippokes 

State Park, into Isle of Wight County. 

Surry County Comprehensive Plan -



Transit 

WATA ~ 
System Map 

--0 Rou:l• J.• L .. lf.. ♦ 

--o :::: :=: l 
--0 '-'t'-~""' 
-0 ltaut•S.....,,_,.,.,.. 

--0 Roul•·--
--0 ~,,,,__,,"" t jl 

--0 hulea.wa..aA,la,J 

--0 ~ •. brio 

-0 ~ui.:...,-
--0 ~t115.Jt,y 

--0 Rout.JC.lto;..,. 

) 
/ 

r' ''• / / 

, / <; RYCO T 

·-

Map 30: WATA Route 13 -:: Surry 

"ORI( GUN V 

."' .... . ,., .. • r;, 

... · rs: - ·· ~' •i. 1t 1 ~x. I ...... 
\ 

,Y0F 
N~WvO l' f 5 

,., 

"' 

The Williamsburg Area Transit Authority (WATA) provides bus service to Surry County Monday through 

Saturday. The route uses the ferry service to cross the James River and make stops in the vicinity of the 

Town of Surry along the Rt. 31 corridor. 

The Jamestown - Scotland Ferry connects Surry County to James City County and the Virginia Peninsula . 

It operates 24 hours a day, 365 days a year, and is free to use. The ferry carries over 930,000 vehicles per 

year, or about 2,500 vehicles per day. Ferry usage peaked in 2007 at 1,037,546 vehicles per year. 

Approximately 800,000 933,534 vehicles used the ferry in 2025l-7, a decline of 22-1-0% from 2007. 
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U.S. 460 Heartland Corridor 
Surry County lies along the U.S. 460 corridor. U.S. 460 runs 655 miles from Hampton Roads to Frankfort, 

Kentucky. It has been designated by the Commonwealth Transportation Board (CTB) as a First Tier 

Corr idor of Statewide Significance (CoSS) . The CoSS serve an important role in statewide multimodal 

planning in that they signify the highest priority routes from a statewide perspective . First tier corridors 

are national corridors that support mobility for nationwide travel and fre ight movement. Along with 

Corridor Management Plans, tier designations help support prioritization of projects with in regions and 

at a statewide level. 

U.S. 460 travels a total of over 400 miles through Virginia, providing local access to a number of 

communities and connecting the larger areas of Lynchburg, Petersburg, and Hampton Roads. It also 

connects to U.S. 29 in Lynchburg, I- 81, 1-95, and 1-85 . The Heartland Corridor is also an important freight 

corridor. Norfolk Southern freight rail lines run along most of the corridor, one of the important fre ight 

corridors in the eastern United States, providing access between the Port of Virginia and the Midwest. 

The major functions of the U.S. 460 Corridor include: 

Freight movement: U.S. 460 is one of the most important truck and rail freight corridors in 

Virginia . 

Evacuation : U.S. 460 is an emergency evacuation route for Hampton Roads . 

Military : U.S. 460 provides access to the numerous military installations in the Hampton Roads . 

Tourism : U.S. 460 connects interior parts of the state to coastal tourism and historic assets, 

including the resort area of Virginia Beach. 

Education : U.S. 460 is an important corridor for accessing education institutions, particularly 

between Hampton Roads and Richmond. 
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Map 31: U.S. 460 (The Heartland Corridor) 
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■ Traffic conditions have not changed significantly over the last decade. While marginal 

improvements may be warranted, the existing roadway network serves Surry County's needs. 

■ Consider how to capitalize on proximity to one of Virginia's major economic transportation 

corridors (U.S. 460). 

Water Resources Management 

Groundwater Framework 
Surry County is located within the Virginia Coastal Plain Province which extends from the fall line to the 

Atlantic Coast, occupying an area of approximately 13,000 square miles (mi2). The Plain's subsurface is 

characterized by wedge-shaped, unconsolidated sedimentary deposits sloping and thickening eastward 

at depths of 0 feet above mean sea level at the western edge to over 600 feet below mean sea level 

along the Atlantic coast. These depos its contain clay, silt, sand, gravel, and some shell material overlaying 

a bedrock basement of igneous and metamorphic rocks. To the east of Surry, there exists breccia type 

sedimentary deposits resulting from the Chesapeake Bay Impact Crater. The Virginia Coastal Plain's 

groundwater flow system (most recent study conducted in 2006) contains eight water bearing aquifers 

and eleven confining zones. Typically, groundwater flows eastward through the aqu ifers, recharging 

primarily along the fall line. As shown in Figure 20, immediately below Surry County, the aquifer system 

consists of five aquifers : Columbia : Columbia Aquifer, Yorktown-Eastover Aquifer, Piney Point Aquifer, 
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Aquia Aqu ifer, and Potomac Aqui fe r. These aqu ife rs are described from youngest (shallow) to oldest 

(deep) . 

Figure 20: Virginia Coastal Plain Beneath Surry County 
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Aquifers Under Surry County17 

FD' 

The Surficial {Columbia) Aquifer is an unconfined aquifer that is composed of sand and gravel and 

extends along the whole Virginia Coastal Plain Aquifer System. Due to continuous recharge, t he aquifer 

contains freshwater throughout its extent. However, this also mea ns the wells in th e surficial aquifer 

have a high susceptibil ity to contam ination and are prone to period ical ly going dry depend ing on 

production demand, seasonal fluctuations in the water table, drought, and decreasing well efficiency 

w ith age. The aquifer is sparsely used with only 1% of reported withdrawals in 2018 coming from the 

Surficial Aquifer. 

The Yorktown-Eastover Aquifer is immediately below the Surficial Aquifer and runs underneath the 

extent of Surry. The aquifer is composed of interbedded sands and clays . The aquifer yields 10-30 gallons 

per minute (gpm) and is moderately used with 1.26% of reported use in 2018 coming from the 

Yorktown-Eastover Aquifer. 

27 The Virgin ia Coastal Plain Hydrogeologic Framework, USGS (2006) ; 2018-2019 Annual Simulation of 

Potentiometric Groundwater Surface Elevations of Reported and Total Permitted Use, DEQ (2019) 

Surry County Comprehensive Plan 



The Piney Point Aquifer only underlays the eastern portion of Surry County and is thinner than the Aquia 

aquifer as it crosses under Surry. The aquifer is composed of marine sands and ranges from lO's to lO0's 

of feet thick across the Virginia Coastal Plain . The Piney Point Aquifer is composed of two formations. 

The upper formation is not typically used due to the presence of hydrogen sulfide, while the lower 

formation has better quality water and higher yields . The Piney Point aquifer is moderately used across 

the Virginia Coastal Plain, with 3.64% of reported use in 2018 coming from the aquifer. 

The Aquia Aquifer is a narrow aquifer (<50ft thick) that underlays all of Surry County and consists of 

coarse glauconitic quartz sand. The glauconitic sands commonly cause mechanical weathering to pumps, 

resulting in screen clogging and poor water quality. The aquifer has a low yield (5-l0gpm) and is sparsely 

used with only 0.54% of 2018 reported groundwater use from the Aquia Aquifer. 

The Potomac Aquifer is the Coastal Plain's deepest and thickest aquifer, extending across the entire 

Virginia Coastal Plain except for the inner part of the Chesapeake Bay Impact Crater. The aquifer is 

composed of sand and gravel interbedded with clays. Previously, the aquifer was classified as three 

separate aquifors, but:iquifers but was reclassified as one unit in 2006. The Potomac Aquifer is a high 

yield aquifer, commonly yielding 100-500 gpm. Additionally, the aquifer is the most commonly used with 

93.4% of all reported withdrawals in 2018 coming from the Potomac Aquifer. The deep Potomac has high 

chloride concentrations, with concentrations almost 360 times higher than chloride concentration in the 

Aquia 28
. A concern associated with this is the vertical intrusion of brackish water into the upper part of 

the Potomac due to over pumping. 

Water Supply 
The Hampton Roads Regional Water Supply Plan assists local efforts to meet state water supply planning 

requirements by addressing the following elements: description of existing water sources; description of 

existing water use; assessment of projected water demand; statement of need; alternatives analysis to 

address projected deficits in water supplies; and descriptions of water management and drought 

response actions. The Regional Water Supply Plan includes six counties, ten cities, and eight towns. 

Updated data (2015) is provided through DEQ's online reporting system29
. 

Current Demand 

Water is supplied in Surry County through publicly ownedpublicly owned water systems, privately­

owned water systems, and self-supplied water systems (Map 32). Each of the towns in Surry operate a 

publiclyownedpublicly owned water system that together serve approximately 1,100 people . The water 

source for the publiclyownedpublicly owned water systems is groundwater from the Potomac aquifer 

with a combined DEQ permit of 0.13 million gallons per day (Table 20). Recently, Surry County acquired 

the Town of Dendron's water system . 

Plans are underway for improvements to the Dendron system, including the construction of a new 

28 Groundwater-Quality Data and Regional Trends in the Virginia Coastal Plain, 1906-2007, USGS 
29 VAHydro: (http://deql.bse.vt .edu/d .dh/l 
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2S0,000 gallon250,000-gallon elevated storage tank and upgrades to the existing well site and 

distribution system. Surry County also operates systems that serve County schools and the Surry West 

Industrial Park. 

Table 20: Active groundwater permits in Surry County (only required for users 

withdrawing >300,000 gallons/month) 

I Annual 
I 

Permit ID Permit Holder I Use Type Withdrawal 
I 
I Limit (mgd) 
I 

GW0000801 Claremont Water System Public CWS 0.05 

GW0066700 Smithfield Hog Production Farms 16 & Self-Supplied 0.06 

17 

GW0066300 Smithfield Hog Production Farms Self-Supplied 0.10 

9,10,21 

GW0008200 Town of Dendron Public CWS 0.02 

GW0007900 Town of Surry Water System Public CWS 0.06 

GW0008400 Chippokes State Park Self-Supplied 0.02 

GW00lO000 Pooles Mobile Home Park Private CWS 0.01 

GW0003901 Surry Nuclear Power Plant Self-Supplied 0.42 

GW0022200 Surry County Schools Water System Private CWS 0.01 
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Map 32: Water Service Areas in Surry County 
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Three privately-o•Nned,owned residential systems operate in Surry County. The Guilford Heights, Pooles 

Mobile Home Park, and the Scotland Heights systems are in rural areas near the James River. Each 

system serves less than 200 people . The systems rely on groundwater and withdraw from the Potomac 

aquifer. They do not have an active groundwater withdrawal permit because they withdraw <300,000 

gal/mo. Demand for water is expected to increase by 0.04 mgd by 2040 for both public and private 

community water systems30
. 

Approximately 75% of the population of Surry County is served by an estimated 1,952 private residential 

wells. Based on the USGS study of domestic wells, the private wells in Surry County withdraw 

approximately 0.38 mgd from the fol lowing aquifers: Yorktown-Eastover (61%), Aquia (5%), and Potomac 

(34%). About two dozen businesses are also served by private wells . Virginia DEQ now requires newly 

30 Private Domestic-Well characteristics and the Distribution of Domestic Withdrawals among Aquifers in the 

Virginia Coastal Plain . SIR2007-5250 
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constructed private wells to be logged via their online reporting system. Small self-supplied users are 

expected to have an 0.18 mgd increase in demand by 2040.31 

The Surry Nuclear Power Station is the only major non-agricultural self-supplied user in the County. The 

plant withdraws water from the James River for use as cooling water. Most of the water is discharged 

back into the James River. The system's design capacity is a maximum da ily w ithdrawal of 2,535 mi ll ion 

gallons. In addition to the surface water withdrawals by the Power Station, the plant holds a DEQ Ground 

Water Withdrawal Permit to withdraw 0.42 mgd from nine wells. The Surry Nuclear Power 

Station is not projected to have an increase in water demand. Four self-supplied agricultural users in 

Surry County use more than 300,000 gallons of water per month, with demand projected to increase by 

0.25 mgd by 2040.32 

Groundwater 

As described above, Surry County is located in the Virginia Coastal Plain physiographic province, which is 

underlain by a layer of aquifers. As a result of long-term withdrawals, groundwater levels in the Coastal 

Plain aquifers have declined by as much as 200 feet near large withdrawal centers. Groundwater 

withdrawal permits are carefully considered due to concerns about preservation of the groundwater 

resources. 

Eastern Virginia Groundwater Management Area 

Surry County is located within the Eastern Virginia Groundwater Management Area as designated in the 

Virginia Ground Water Management Act of 1992. The Virginia Ground Water Management Act was 

enacted to preserve the available water quantity of state aquifers. The Act requires groundwater 

withdrawals greater than 10,000 gallons per day or 300,000 gallons per month to have a permit issued 

by DEQ. Permits are valid for 10 years and are based on the potential impact of the withdrawal on 

groundwater levels and surround ing wells, based on the results of the Virg inia Coastal Plain Model. The 

proposed withdrawal cannot cause water levels to drop beneath the depth that is 80% of the difference 

in depth between the land surface and the top of the aquifer within 50 years of permit issuance. If the 

proposed withdrawal is in a location that already violates this rule due to other withdrawals, the permit 

is unlikely to be issued. In Surry County, there are pre-existing violations to the 80% rule within the Aquia 

aquifer in the western part of Surry County. 

HRPDC Groundwater Mitigation Program 

All groundwater withdrawal permits require the permit holder to develop a groundwater mitigation plan, 

which addresses how any impacts that occur due to the permit holder's groundwater withdrawal will be 

corrected or compensated for. To assist the localities in Hampton Roads, the HRPDC has developed a 

Regional Ground Water Mitigation Program. The Regional Groundwater Mitigation Program provides 

analysis of impacts of groundwater withdrawals, loca l groundwater stud ies, groundwater education, 

administrative support, and coordination for cooperative programs with the USGS and GIS support. 

31 Simulation of Groundwater Flow in the Coastal Plain Aquifer System of Virgin ia, USGS, SIR 2009-5039 
32 VAHydro : (http ://deql. bse.vt.edu/d .dh/) 
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Additionally, the program resulted in a streamlined process for claims from well owners who believe that 

municipa l pumping may have impinged upon the use of their well. 

Alternate Water Sources 

Since it may be difficult for large commercial users to get an active groundwater withdrawal permit 

within Surry County, the Eastern Virginia Groundwater Management Advisory Committee has suggested 

the following as potential alternate water sources to groundwater33
: 

Fresh surface water, both direct use and reservoirs 

Stormwater ponds to replace irrigation wells 

Stormwater treatment from pum p stations 

Supplemental flows to reservoir 

Reclaimed water such as, direct potable reuse, indirect potable water reuse, or 

industrial/agricultura l reuse 

Desalination for either brackish surface water or groundwater 

Decentralized small scale systems supplied by quarries or other impoundments 

Inter-basin transfers of groundwater rights 

Aquifer storage and recovery 

Aquifer recharge using treated surface water or purified wastewater 

Recently, the Hampton Roads Sanitation District (HRSD) launched the Sustainable Water Initiative for 

Tomorrow (SWIFT). SWI FT is an innovative water treat ment project in eastern Virginia designed to 

further protect the region's environment, enhance t he sustaina bility of the region's long-term 

groundwater supp ly and he lp address envi ronmental pressures such as Chesapeake Bay restoration, sea 

level rise, and saltwater intrusion. 

The project w il l take highly t reated water t hat wou ld otherwise be discharged into the Elizabeth, James, 

or York rivers and put it through additional rounds of advanced water t reatment to meet dri nki ng water 

qua lity standards. The SWIFT Water w ill th en be added to the Potomac Aquifer, the primary source of 

groundwater throughout eastern Virginia. 

Policy Considerations 

■ The extent of water and wastewater infrastructure limits the density of residential development. 

■ Economic development opportunities in Surry are limited by availability of industrial water 

supply. (This may be mitigated over the long-term by HRSD's Sustainable Water Initiative for 

Tomorrow: SWIFT) 

33 Eastern Virginia Groundwater Management Advisory Committee: Report to the Virginia Department of 

Environmental Quality and Virginia General Assembly, July 2017 
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Storm water 
Stormwater is both a resource and a problem. It can soak into the soil, be held on the surface and 

evaporate, or runoff and end up in nearby water bodies . In natural landscapes such as forests, the soil 

absorbs much of the stormwater and plants help hold it close to where it falls . Stormwater becomes a 

problem when it flows over land or impervious surfaces picking up pollutants like trash, chemicals, oils, 

animal waste, and sediment that can harm rivers, streams, lakes, and coastal waters. Stormwater 

management refers to the development of programs and policies that preserve, enhance, or control the 

quality of stormwater runoff, reduce erosion, and prevent flooding. 

In Virginia, stormwater management dates back to the Virginia Erosion and Sediment Control Law of 

1973, the Chesapeake Bay Preservation Act of 1988, and the Stormwater Management Act of 1989. 

Stormwater management regulations have evolved over time, but the most significant changes occurred 

in 2012 . Legislation passed by the Virginia General Assembly required cities and counties to adopt and 

administer a local Virginia Stormwater Management Program (VSMP), effectively creating a statewide 

program implemented at the local level. 

While all cities and counties must regulate runoff from new development and redevelopment in 

accordance with the VSMP, stormwater management requ irements differ significantly between urban 

communities that operate a municipal separate storm sewer system (MS4) and are regulated by an MS4 

permit and those that are not. One of these differences is that non-MS4 localities may "opt-out" of 

administering the VSMP and designate the VA Department of Environmental Quality (DEQ) as the VSMP 

administrator. Surry County is an "opt-out" locality. 

In general, non-MS4 or "opt-out" communities are fl::lfc»rura l, and stormwater pollution is considered 

non point source. Non-point source pollution is runoff that comes from a variety of sources like farms, 

unlike point source pollution that comes from industrial or sewage treatment plants. Authority to 

regulate non-point source pollution is limited and results in fewer stormwater management 

requirements for rural communities like Surry County. 

Surry's stormwater management activities consist mainly of administration of land development 

ordinances that contain provisions regulating the quantity and quality of stormwater runoff. These 

include the Chesapeake Bay Preservation District zoning regulations, the erosion and sediment control 

article of the building code, and certain requirements of the subdivision ordinance. 

Wastewater 
What We Heard ... 

■ The acquisition and operation of the County's wastewater system and the Town of Surry's 

wastewater system by the Hampton Roads Sanitation District is viewed as an event of major 

economic development significance. 
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Wastewater in Surry County is treated by three small wastewater treatment plants and on-site septic 

systems. Until recently, the Towns of Surry and Claremont and Surry County operated three independent 

sewer systems. Surry County operated a system with a 65,000 GDP wastewater treatment plant that 

served the Town of Dendron, Surry County Public Schools and the Surry West Business Park. The Town of 

Surry operated a system with a 60,000 GDP wastewater treatment plant, and the Town of Claremont 

operated a system with a 15,000 GDP wastewater treatment plant. 

In 2016, Surry County was added to the service territory of the Hampton Roads Sanitation District 

(HRSD), which operates a wastewater treatment system that serves about 1.7 mil lion people in Hampton 

Roads. In 2017, Surry County and the Town of Surry reached agreements for HRSD to assume ownership 

and operate their wastewater systems and provide adequate capacity to treat all sewage generated 

within sewer service areas. The Town of Claremont chose to retain and operate its system. 

In order to provide a long-term solution to the wastewater collection and treatment needs in Surry 

County, HRSD is planning a series of sanitary sewer system improvements. HRSD will construct several 

new pipes and pump stations that will bring sewage flows generated in the Town of Surry and vic inity to 

an existing HRSD pipe in Smithfield . The project will replace the existing town wastewater treatment 

plant with a new pump station . The new pipes and pump stations will generally be constructed along Rt. 

31 (north to Marina Dr. and south to Rt. 10), along a Dominion Energy easement between the Surry 

West Industrial Park and Rt. 10, and along Rt. 10 to Smithfield . 
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permeability, depth to water table, and slope, that affect absorption of effluent, construction and 
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maintenance of the system, and public health. Soils are given one of three ratings. The rating "Not 

Limited" indicates that soils are favorable for septic systems, and that good performance with low 

maintenance can be expected. The rating "Somewhat Limited" indicates that soils are moderately 

favorable for septic systems, and that limitations can be overcome by proper design and deliver fair 

performance with moderate maintenance. The rating "Very Limited" indicates that the soil has features 

that are unfavorable for septic systems, and that special and often costly design is required to deliver 

poor performance with high maintenance. Most soils in Surry County are rated as being "Very Limited" 

for the purpose of septic tank absorption fields. 

Policy Considerations 

• There are significant potential economic development and land use implications of the HRSD 

wastewater system improvements. 

• Identify potential connection points to new wastewater infrastructure during design of the 

extension to the Nasemond Treatment Facility. 
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Government and Finance 

What We Heard ... 

■ There was a nearly universal message among all stakeholder groups that the level of 

cooperation between the County and town governments needs to improve. Due to the 

inherent difficulties of economic development in a rural community, the residents of Surry 

County cannot afford substantial conflict between the County and town governments. 

■ There is concern about the percentage of County tax revenue that comes from the Surry Power 

Station. 

Local tax revenue typically comes from four main sources; the real property tax, the personal property 

tax, the local option sales and use tax, and the business license tax. On average, Virginia counties raise 

about 65% of their tax revenue from the real property tax. Unlike most Virginia localities, the real 

property tax is not Surry County's dominant source of revenue. In 2015, only 30.3% of Surry's local tax 

revenue was raised from the real property tax. 60.9% of local tax revenue came from the tax on public 

service corporation property. 

It is also useful to know how real property tax revenue is broken down by land use. Generally, 70% of 

real property tax revenue in Virg inia counties is generated by single-family residential property. Again, 

Surry's revenue mix is atypical. Only about 49~% of real property tax revenue is generated by 

singlefamily residential property. Surry generated more revenue from agricultural land than average and 

less revenue from commercial and industrial property than average. 

Figure 22: Distribution of Real Property Value by Land Use Category 
Source: Weldon Cooper Center VA Local Tax Rates, 2016 

Fiscal Condition 
The fiscal stress of a locality, measured through a fiscal stress index calculated by the Virginia 

Department of Housing and Community Development, can be gauged based upon the revenue capacity 

per capita, revenue effort, and median household income of Virginia's 95 counties and 38 cities. The 

fiscal stress index illustrates a locality's ability to generate additional local revenues from its current tax 

base relative to the rest of the Commonwealth. Revenue capacity is a computation of how much 

revenue a jurisdiction could generate if it taxed its population at statewide average rates . Revenue effort 

is a ratio of actual tax collections by a locality to its computed revenue capacity. Median household 
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income represents the level at which exactly half of the households in a jurisdiction earn more and the 

other half earns less. 

The fiscal stress index weighs all three variables evenly. For all three variables, a tally equivalent to the 

state average will yield a relative stress score of 100. Therefore, a composite fiscal stress score of 100 

would equate to average stress relative to the rest of the Commonwealth. Composite scores above 100 

indicate fiscal stress that is above the state average, while scores below 100 imply fiscal stress conditions 

that are lower than the state average. 

Additionally, fiscal stress scores are divided into four categories : low, below average, above average, and 

high. The categories are based upon the standard deviation of fiscal stress scores throughout the state . 

Stress scores that are more than one standard deviation above the mean (which is always 100) would be 

placed into the high stress category, while scores more than one standard deviation below the mean 

would be classified as low stress. In 202214, the standard deviation of fisca l stress scores was 3. 68~. 

Therefore, a score above 103.68~ wou ld fall into the high stress category, and a score below 96. 36~ 

would fall into the low stress category. 

By this measure, Surry is one of the least fiscally stressed counties in Virginia . Surry's fiscal stress score is 

"low" at 91_~.2244. Surry is one of only 22-16 Virginia counties to be ranked as a "low stress" locality. This 

means that, in theory, Surry could raise additional revenue from its existing tax base without 

disproportionately burdening its businesses and residents . 
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Figure 12. Commonwealth of Virginia - Fiscal Stress Classification 

FY2022 Fiscal Stress Classifi cation 
■ Low 

Below Average 
D Above Average 
■ H igh 

City & County Statewide Average: 100.00 

Standard Deviation : 5 .00 

Source: Commission on Local Government, Commonwealth of Virginia 2022 

Policy Considerations 

• Surry is extremely dependent on public service corporation property tax revenue from one 

entity for a majority of local tax revenue. 

• Based on the fiscal stress index, it appears possible to raise additional revenue from the existing 

tax base to make community investments. 

• There is very little job-producing commercial or industrial property in the County. 

• Surry is less reliant than is typical on service-intensive single family residential property for local 

revenues. 

Community Facilities, Organizations, and Services 
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What We Heard ... 

• There is a need to develop more organizations to empower young people. 

• A component of the community feels that money spent on projects to improve access to Surry's 

waterfront, such as the Gray's Creek Marina project, would be better spent in other ways to 

improve quality of life, such as improving convenience retail options and job opportunities. 

• The Surry County school system is a strong community asset. 

• Faith-based organizations play an important role in the community. 

• Surry County needs to invest in itself. Both the internal and external perception of the County 

needs to be improved. 

Schools 
Surry County Publ ic Schools serve approximately 800 students in grades pre-kindergarten through 12 at 

three schools : 

• Surry Elementary (PK - 4) 

• Luther P. Jackson Middle (5 - 8) 

• Surry County High (9 - 12) 

Surry County Public Schools are a f}f+Gesource of pride foref the community. They are often cited by 

citizens as one of Surry's strongest assets . In 2017 - 2018, all three schools earned full accred itation 

based on student performance on the Standards of Learning (SOL) . 

The Virginia Department of Education provides school quality profiles for all publ ic schools in the state . 

The graduation rate at Surry County High is about 9JG%, similar to the statewide graduation rate. A 

higher percentage of Surry students perform proficiently in reading, writing, math, science, and history 

than students statewide, although typica lly fewer students perform at an advanced level. ~ 

se>.<eflThirty- percentfive percent of students enroll in institutions of higher education after graduation, 

compared to 65~% statewide. Surry Public Schools also offer career and technical education (CTE) 

courses. Programs in agriculture, business and IT, JROTC, family and consumer sciences, STEM, 

technology, and trades are offered . In the 20231-e - 20241-7 school year, 30±G& students earned one or 

more CTE credentials. 

School enrollment has declined over the past se¥eral yearsdecade . During the 201~.G - 201.2_± school 

year, 8679+-7 students were enrolled in Surry schools. By the 20241-7 - 2025-1& school year, the number 

of enrolled students dropped by 20±9% to 694~. Enrollment at Surry Elementary declined 1§1%. 

Enrollment at Luther P. Jackson Middle declined 116%. Enrollment at Surry County High declined 2~G%. 

This decline in school enrollment is reflective of shifting demographic patterns in the County. 
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Figure 13. School Enrollment - 10 Year Comparison 
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Surry Elementary Luther P. Jackson Middle 

■ 2014-2015 ■ 2024-2025 

Source: Virginia Department of Educa tion 

Community Health 
Health Indicators 

279 

Surry County High 

There are a number of resources available that provide information to assess the hea lth of Virginia 

communities. Two of the most comprehensive are from the Robert Wood Johnson Foundation and the 

Virginia Department of Health . 

The Robert Wood Johnson Foundation produces annual County Health Rankings. Counties are ranked 

based on health outcomes (such as premature deaths and percentages of babies born at low birth 

weights) and health factors (such as air pollution levels, high school graduation rates, levels of violent 

crime, and length of commutes) . The Virginia Department of Health (VDH) produces the Virginia Health 

Opportunity Index, which includes a profile of each county based on environmental factors, consumer 

opportunity, economic opportunity, and wellness disparities. Both resources provide a way to evaluate 

the extent to which people have the opportunity to live healthy lives. 

The health outcomes in the County Health Rankings represent measures of how long people live and 

how healthy people feel. Length of life is measured by premature death and quality of life is measured 

by self-reported health status and the percentage of low birth weight newborns. Out of the 133 ranked 

communities in Virginia, Surry County ranked 68 in health outcomes. Surry ranked 63 in length of life and 

78 in quality of life . 
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Health factors in the County Health Rankings represent the focus areas that drive how long and how well 

people live, including health behaviors (tobacco use, diet & exercise, alcohol & drug use, sexual activity), 

clin ical care (access to care, quality of care), social and economic factors (education, employment, 

income, family & socia l support, community safety), and the physical environment (air & water qual ity, 

housing & transit) . Surry ranked 73 out of 133 communities in health factors . 

It is helpful to highlight particularly problematic or positive health factors of Surry res idents compared to 

the state overall. A higher percentage of Surry residents smoke and are obese than Virginians . They have 

less access to healthy food and recreational opportunities. The ratio of primary care physicians to the 

popu lation is much lower than in Virginia . The unemployment rate is higher in Surry and more children 

live in poverty. Surry does outperform the state in some areas. There are fewer teen births and 

preventable hospita l stays, and more people receive diabetes monitoring. 

Table 21: Health Factors3435 

Surry Virginia 

Health Behaviors 

Adult Smoking 17% 15% 

Adult Obesity 35% 28% 

Food Environment lndex33 7.2 8.6 

Access to Exercise Opportunities 9% 83% 

Teen Births (per 1,000) 17 21 

Cl inical Care 

Primary Care Physicians 3,350:1 1,320:1 

Preventable Hospital Stays (per 
39 43 

1,000) 

Diabetes Monitoring 92% 87% 

Social & Economic Factors 

Unemployment 5.3% 4% 

Children in Poverty 22% 14% 

34 Table 5 does not contain all of the factors in the County Health Ranking, just the ones where Surry's value for the 

factor differed significantly from the value for the state population. 
35 Food Environment Index is based on two variables: percentage of population who are low income and do not live 

close to a grocery store; percentage of the population wo did not have access to a reliable source of food during 

the past year 
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Physical Environment 

Long Commute (30 mins +) 63% 39% 

Source: Robert Wood Johnson Foundation County Health Rankings 

The Virginia Department of Health has developed the Virginia Health Opportunity Index (HOI) to help 

communities understand the many factors determining health, so they can work to improve health 

outcomes for residents . The HOI is a group of indicators that provide broad insight into the overall 

opportunity Virginians have to live long and healthy lives based on the Social Determinants of Health. It 

is made up of over 30 variables, combined into 13 indicators36, grouped into four profiles : 

• Community environment: measures the natural, built, and social environment of a community 

• Consumer opportunity: measures the consumer resources available within a community 

• Economic opportunity: measures the economic opportunities available within a community 

• Wellness disparity : measures the disparate access to health services within a community 

The HOI provides an overall health opportunity ranking and a ranking in each of the four profiles. Surry is 

ranked 81 out of 134 communities in health opportunity. Surry ranks very high in economic opportunity, 

but ranks low in the other three community profiles. 

Table 22: Surry Health Opportunity Index 

Rank Opportunity Level 

Economic Opportunity 26 

Consumer Opportunity 100 

Community Environmental 119 

Wellness Disparity 113 
Source: Virginia Department of Health 

Healthcare Facilities 

Very High 

Low 

Very Low 

Very Low 

Surry County is a part of the Crater Health District (CHD). The CHD encompasses approximately 1,800 

square miles and serves a population of about 150,000 residents. The District includes the cities of 

Petersburg, Hopewell and Emporia and the counties of Prince George, Dinwiddie, Surry, Sussex and 

Greensville . The Health District operates seven local health departments in Dinwiddie, Emporia, 

Hopewell, Petersburg, Prince George, Surry, and Sussex. 

The Surry Health Department operates a clinic in Surry County that includes family planning, 

immunization, maternity care, pregnancy testing, sexually transmitted infection, women, infants and 

36 Additional information on the profile indicators can be found at Virginia Health Opportunity Index website. 
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children (WIC), and other screening programs. Next to the Health Department is the Horizon Health 

Services' Surry Medical Center. The Center's services include physical examinations, treatment of chronic 

conditions, treatment of acute illness, dental services, mental health services, and others . 

Several facilities providing more comprehensive healthcare services are within an hour's drive of Surry. 

They Include: 

■ Sentara St . Lukes (Isle of Wight) : outpatient service medical campus 

■ Riverside Regional Medical Center (Newport News) : 450-bed hospital 

■ Sentara Obici (Suffolk) : 172-bed hospita l 

■ John Randolph Medical Center (Hopewell) : 147-bed hospital 

Policy Considerations 
■ Surry's recent efforts to attract a grocery store and build a recreation center display an 

understanding of some of the County's deficiencies and fill needs identified by the County 

Health Rankings and Health Opportunity Index. 

■ Surry has identified itself as a bedroom community to Hampton Roads and the Richmond region. 

In order to take advantage of this situation, it would be helpful to enhance certain facilities and 

services that can improve resident's quality of life . 

• Surry residents are generally less healthy than Virginians. 

Recreational and Cultural Resources 
What We Heard ... 

■ There is a need for improved access to Surry's waterfront. 

The Surry County Parks and Recreation Department offers a variety of recreational, social and cultural 

activities. The mission of the department is to promote, advocate and provide diversified, safe and 

affordable programs and activities for all citizens. The Surry County Parks and Recreation Center offers a 

year-round program of activities for children, young adults and senior citizens in a 15,000 square foot 

facility off of Enos Farm Road . 

The Parks and Recreation Department offers sports programs, organized leagues, and special annual 

events. The Recreation Division offers a summer enrichment program, outdoor camps and 

entertainment designed especially for children ages 6 to 15 throughout Surry County. Surry Senior 
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Citizens meet daily at the Community Center where they may participate in activities such as arts and 

crafts, exercise programs, table games, and socialization . 

Demand by residents for additional recreational space is high and frequently outpaces availabil ity, 

necessitating that residents use fee-based services outside of the County. Private events are booked 

usually up to three years in advance and the Recreation Department declines as many reservations 

as are accepted from County residents due to availability. The County is exploring constructing a 

100,000 square foot multi-use community center that could serve as a recreational facility and 

emergency shelter. 

Surry County is also home to Chippokes Plantation State Park . Chippokes Plantation is one of the oldest 

continually farmed plantations in the country. A working farm since 1619, the park offers modern 

recreational activities and a glimpse of life in a bygone era . Visitors tour the historic area with its 

antebellum mansion and outbu ildings, stroll through formal gardens, and view antique equipment at the 

Chippokes Farm and Forestry Museum. A campground and four overnight cabins allow visitors to stay on 

the historic grounds. The park has an Olympic-sized swimming pool and a visitor center with a gift shop. 

It also provides opportunities to bike, hike, ride horseback and picnic. 

The Surry County Board of Supervisors approved the purchase of the Gray's Creek Marina in the fall of 

2013. The marina is at the end of Marina Drive, just off Route 31 near the Jamestown-Scotland Ferry, 

and is comprised of 18 acres. A boat ramp, fixed dock, and parking area have been constructed. The 

Surry Seafood Company, the marina restaurant, opened in the spring of 2016. The final phase of 

construction for the marina itself, including the piers & floating docks and the bath house building is 

underway. 

Other waterway access points in Surry include Chippokes Plantation, Hog Island Wildlife Management 

Area, and a boat ramp and dock on Lawnes Creek. Surry is also traversed by several greenways and 

blueways from which to enjoy the County and its waterfront. These include a portion of the 3,000 mile 

East Coast Greenway, which crosses the James River via the Jamestown-Scotland ferry, the Captain John 

Smith National Historic Trail, the Lower James River Water Trail, and the James River Heritage Trail. The 

James River is also designated as a Virginia Scenic River. 

Surry County is also rich in historic and cultural resources. Surry County is one of the oldest areas settled 

by Europeans in the New World . Much of its early heritage has been preserved. There are numerous 

historic sites and buildings in the County. Twenty sites in Surry are listed on the eithercither the Virginia 

Landmarks Register or the National Register of Historic Places. Some of the most noteworthy of these 

include Bacon's Castle, Chippokes Plantation, Smith's Fort, Smith's Fort Plantation, and the Surry County 

Courthouse Complex. 
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Public Safety 

Law enforcement in the County is provided by the Sheriff's Office. The Sheriff provides preventive patrol 

through community policing, responds to calls for service, arrests suspected offenders, promotes traffic 

safety, combats drug related activities, and conducts crim inal investigations. In addition, the Sheriff's 

Office is responsible for the Emergency 911 Operations in the County. 

The Surry County Office of Emergency Services provides management, coordination, tra ining, and 

response to small or large emergencies that impact residents of the County. During emergencies, the 

Office of Emergency Services plans, implements, and coordinates a response as outlined in the County 

Emergency Operations Plan . 

Surry County is unique, as staff must plan and prepare for emergencies at the Surry Nuclear Power 

Station under the Radiological Emergency Response Plan. Assistance with emergencies is provided by 

the three volunteer fire departments in the County: Surry, Dendron, and Claremont Volunteer Fire 

Departments, and the Surry Rescue Squad. Surry County is the process of constructing a new Rescue 

Squad and Emergency Operations Center. The facility will include an 8,000 square foot rescue squad 

building and a 4,000 square foot emergency operations center located in the Surry West Business Park. 

Utilities 

What We Heard ... 

• The introduction of broadband service in the County is seen as a major factor in improving 

quality of life and the business environment, but level of service needs to be improved . 

Electric and Natural Gas 

Power is supplied by Dominion Energy, andEnergy and distributed by Dominion and Prince George 

Electric Cooperative . Natural gas service is not widely available in Surry County. 

Map 36: Electric Grid 
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Electric Grid 

1 Substations 

•••••• Transmission Lines 

Solid Waste 
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Surry County maintains four solid waste collection centers for residential waste drop-off. Curbside waste 

collection is available to citizens of Surry County through the services of Bay Disposal. Residential 

recyclables can be dropped off at all solid waste collection sites. Tires and scrap metal are accepted at 

the Goodson Path site . 
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Broadband Internet Surry project to include a fiber network of approximately 23,000 linear 

County partnered with the 

Virginia Department of Housing 

and Community Development 

in 2008 to implement a 

Broadband Infrastructure 

feet, traversing an area commencing at the Surry Industrial Park 

and following roads in the Town of Map 37 Mid-Atlantic 

Broadband Fiber Network 

Source: Mid-Atlantic Broadband 

Surry. Locally-owned broadband assets also include a 350' dual purpose communication tower to serve 

public safety and wireless internet service providers . SCS Broadband began offering wireless broadband 

service in in 2017 . The Surry County Government Center, Surry County Public Schools, and some 

businesses are connected directly to the Mid-Atlantic Broadband fiber network. 

Energy Amendment 

The Surry County Energy Projects Amendment was adopted on April 6th
, 2023. The Energy 

Amendment serves to provide additional clarity and policy to this document and specifically the 

Objectives and Strategies found on Page 54. This Comprehensive Plan document has incorporated the 

energy amendment text within the Ob jectives and Strategies, specifically Objective 5 and the 

strategies to implement the objective . 

At the outset of the Comprehensive Plan Amendment process, Surry County received many 

applications for energy projects, especia lly utility-sca le solar developments. The County realized a 

need for more in-depth evaluation and clear guidance for review of energy project applications, the 

benefit of both the County and potential applicants. This amendment was created with the benefit of 

public input, research, and quantitative geographic analysis, to provide the guidance needed. 
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The most recent update to Virginia's Energy Plan was released by Governor Youngkin on October 3, 

2022, during the revision process for this Comprehensive Plan Amendment. This 2022 Virginia Energy 

Plan recommends the Commonwea lth make strategic investments in emerging energy technologies. 

The policies outl ined in this Comprehensive Plan Amendment are reflective of the state of energy 

technology and the energy industry at the time of adoption. As innovative energy technologies, such 

as small modular nuclear reactors (SM Rs). emerge and progress, the County will assess its energy 

policies and make updates as needed . 

The updated language for Objective 5 of the Future Land Use Goals in the Surry County 2040 

Comprehensive Plan can be found on Page 54 of this document. 

Community Engagement for the Amendment 
Energy projects can have significant impacts on a community, both positive and negative. As such, it is 

essential that the Comprehensive Plan Amendment reflects the needs and priorities of Surry County 

residents . The County solicited public input on energy projects through two focus groups, an open 

house, and a survey (181 responses) . Severa l key findings from the focus groups and the open house 

are highlighted below: 

• There is significant concern over the effects of energy projects, especially utility-scale 

solar projects, on the county. 

• Key impacts of concern are the loss of farmland and timberland, the loss of historic 

cha racter/agricultu ral character, the displacement of wildlife, and flooding/stormwater 

runoff. The loss of historic and agricultural character subsequently negatively impacts 

tourism, which is a key part of the local economy. 

• Utility-scale solar projects do not bring many jobs to the community, especially when 

compared to nuclear energy plants . Jobs to install solar energy facilities are temporary 

and rarely draw from local skilled labor. 

Surry County Comprehensive Plan -



• Recent utility-scale solar projects have brought better community benefits, but early 

projects had severe impacts with regard to stormwater runoff, traffic, wildl ife passage, 

and variance from site plans. 

• New regulations allowing add itional revenue sharing for utility-scale solar energy 

projects have helped mitigate some of the impacts to localities, but there is still concern 

that the drawbacks outweigh the benefits . 

• Distributed solar (rooftop solar on individual structures) is generally well accepted by 

community members, but there is a general consensus that Surry County already has 

enough utility-scale solar projects. 

Responses to the survey are summarized below: 

• 72% of respondents are "concerned about the effects on the county by solar energy projects." 

• 17% of respondents believe "energy projects will help Surry economically." 

• 83% of respondents are "concerned over the displacement of wildlife" as a result of energy 

projects. 

• 80% of respondents are "concerned over the loss of farmland and forested land" as a result of 

energy projects, from the perspectives of hunters and environmental ists, alike. 

• 67% of respondents are "concerned over the loss of historic character or agricultural 

character" as a result of energy projects. 

• 50% of respondents believe the County's management of energy projects is "poor and needs 

immediate attention ." 

• 45% of respondents believe " increased benefits to the community" would improve energy 

projects. 

• 70% of respondents believe energy projects "should be limited to a very small percentage" of 

land in the county. 
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• 77% of respondents believe that energy projects are inappropriate "within view of historic 

properties or in historic viewsheds." 

• 76% of respondents believe that energy projects are inappropriate "within a certain distance 

of residential areas." 

State of Ener as of the Writin of this Amendment 
To inform this amendment, GIS analysis was conducted so that decisions can be made on quantitative, 

rather than subjective or experiential information. To begin the analysis, the Residential Corridor and 

Residential Investment Area, as defined by the Comprehensive Plan, were added to a map along with 

Towns, and existing and approved solar sites. The amount of existing "developable land" was 

calculated by removing water and wetlands. The figures below help frame the amount of land in Surry 

County that is already dedicated to energy projects as a proportion of all developable land. 

• Surry County makes up 198,051 acres in total (as calculated in GIS) . When removing areas that 

are water or wetlands, the County has 152,780 acres of developable land. 

• At the inception of this Comprehensive Plan amendment process, three utility-scale solar 

projects have been built or approved for construction in Surry County, totaling 8,260 acres, or 

5.41% of developable land. 

• The Dominion Nuclear Plant takes up 1,003 acres, or 0.66% of developable land. 
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Proximity to High-Voltage Transmission Lines 
Utility-scale energy facilities are able to send electricity to other areas and/or receive electricity from 

other areas efficiently using high-voltage transmission lines. Building new transmission line 

infrastructure can cause significant disruption to the land, ecosystems, and people near the 

construction area. To minimize these disruptions. new utility scale energy facilities should be located 

as close to existing transmission lines as possible. 

As stated in Strategy 3 of this amendment, new utility-scale energy facilities should be sited such that 

the centroid of energy-generating or energy storage equipment is within 1 mile of existing high-voltage 

electrical transmission lines. The map below shows existing transmission lines with 1-mile buffers for 

visualization . 
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Another key concern over energy projects in Surry County is the potential impacts to historic 

properties, particularly views from, of, and on the way to these sites. To gain perspective on the 
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impacts existing and proposed energy projects have on these lands, historic properties identified by 

the National Register of Historic Places, the Virginia Landmarks Register, and the Surry County Local 

Historic Overlay District are mapped below. For the purpose of visualization, historic properties are 

shown with buffers of 0.5-miles and 1-mile beyond the property lines. 
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Language and policies for this amendment were informed by precedents set by other localities in the 

Commonwealth of Virginia . These precedents include acreage limits on the amount of land dedicated 
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to energy projects in a locality maximum distances from electric transmission lines, project size 

limitations, and guidelines for the preservation of agricultural land and wildlife corridors. Through the 

amendment process, these precedents were assessed for applicability in Surry County and modified to 

be appropriate for the local context, as informed by public engagement and consultations with the 

Planning Commission . 

Definitions 
Community-scale energy facility : An energy generation or energy storage facility with a rated capacity 

greater than 1 MWac (megawatts alternating current) and no greater than 5 MWac. Community­

energy facilities do not require connections to high voltage transmission lines. Community-scale 

energy facilities include "shared solar" facilities, as defined in § 56-594.3 of the Code of Virginia. 

Developable land : Land in Surry County where large-scale development may be feasible . Developable 

land excludes waterways and wetlands within the County boundaries. 

Distributed energy facility : An energy generation or energy storage facil ity with a rated capacity less 

than 1 MWac. Distributed energy facilities are used to meet energy demands on-site and include 

rooftop and ground-mounted photovoltaic arrays on residential, commercial, and institutional 

properties. 

Historic site: A structure identified on the National Register of Historic Places, the Virginia Landmarks 

Register, or the Surry County Local Historic Overlay District, including the entirety of the parcel(s) on 

which the structure is located. 

Project site : The entirety of the parcels on which an energy facility will be installed. 
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Utility-scale energy facility : An energy generation or energy storage facility with a rated capacity 

greater than 5 MWac. 

Survey Results 

Interest in Energy Projects 
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Impacts of Concern 

Loss of farmland/forested land 

Loss of viewsheds 

Loss of historic character/agricultural character 

Displacement of wildlife 

Flooding/stormwater runoff 

No impacts, energy projects are good for the 
county 
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Rating on Management of Energy Projects 

■ Excellent ■ Good Average ■ Needs improvement ■ Poor - needs immediate attention 
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Potential Improvements 

Have the landowners more involved in the appl ication 
process 

Provide fully developed plans 

Increased benefits to the community 

Increased buffers/landscaping 

Provide more oversight for issue resolution and compl iance 
with ordinances and agreements 

Other 
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Opinions on Potential Limits on Energy Project Acreage 

Yes, it should be limited to a very small 
percentage 

Yes, Surry should designate areas where 
energy projects are appropriate 

No, there should be no limit 

0% 10% 20% 30% 40% 50% 60% 70% 80% 
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Preferred Economic Development (Instead of Energy Projects) 

Outdoor Activities - hiking, boating, cycling, horse trail 
rid ing, camping, hunting 

Agritourism 

Tradesman Vocation Education 

Technology Businesses 

A meat processing/licensed butcher 

0% 

A new landfill -

10% 

Expanded heavy industrial development -

None, energy projects are preferred -
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Areas Inappropriate for Energy Projects 

09' 109' 209' 309' 409' 509' 609' 70% 80% 909' 

Within view of historic properties or in historic 
viewsheds 

Within a certain distance of residential areas 

High traffic corridors 

None, energy projects are appropriate anywhere 
in the county .. 

Highlighted "Other" responses from the survey 
Several questions on the survey allowed respondents to provide open ended responses under the 

"other" selection . Some of these responses are listed below. 

2. What type of energy projects interest you most (whether your interest be positive or negative)? 

• Energy related projects in residential neighborhoods 

• Negative on solar or pig manure plans 

• I would rather see businesses brought to the county versus energy projects. We can not even 

get a grocery store in town after money has been given for it 

• Taking over our country Atmosphere and the effect the panels have on the grounds when 

they're broken how they' re disposed of and how all the traffic is tearing our roads up 
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• I am against the Aling RNG methane line and conditioning facility project. It is going to destroy 

a peaceful community. Along with endangered wildlife and habitat. 

• Methane, Biofuels 

• Undecided. Wouldn't want one next to me but think landowners should be able to do what 

they want. Maybe require setbacks? 

• We already have nuclear and solar energy projects in Surry County. We do not need to add 

more of these types of projects. 

• The amount of solar fields having negative impact on others moving into County. 

3. What impacts are most concerning about energy projects? 

• Dangerous truck traffic, destroyed roads 

• I am more interested in seeing solar use "already forested" plots of land no new deforesting. 

• Increased radiation, removing farmland 

• That the past projects have not positively impacted the community. 

• Pollutants from the material that makes up the solar panels once they are no longer in use. 

• The current runoff from one project has destroyed a place I used to fish for fun . Now the 

water is brown and cloudy in the stream and swamp. 

• Noise, air and water pollution. Destruction of endangered animal habitats 

• Negative impact on tourism and population growth 

5. What could be done to improve energy projects? 

• Consider and have regard for environmental effect, from toxicity of panels to existing means of 

controlling undergrowth. Force developers to fix roads . Don't consume our once-beautiful 

county with deforestation that's not beneficial to the citizens. 

• Place a limit on allowable projects. 
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• Limit the number of sites 

• Take the solar farms down so we can have our farmland and hunting properties back. Leave it 

up to the homeowner if they want sola r installed on THEIR PROPERTY 

• This is for #6 surry county should not be able to limit the percentage of owners land they want 

to have solar installed on. That 's too much over stepping in small government 

• Tax credits by local government 

• Consider the current way of life of surry residents and how these projects affect our way of 

life. Vast majority of current residents of surry county including myself think these proposed 

projects are negatively affecting the land and wildlife 

• Install solar farms in transmission line right of way. Leave the farm land alone 

• Get the opinion on the potential project from the people that will be affected by it before the 

planning Commission pass it through . 

• Stop stripping away the character of our county by planting solar panels everywhere. Nobody 

lives here or moved here to stare at this destruction of nature. If one appears by me, I'm about 

to be at every meeting, ready to chat. 
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Route 31 Corridor Opportunities Report 

Route 31 Corridor Opportunities Report I Surry County, VA 

Prepared by: Alan Simpson, CPAP Chair, APA VA 

DRAFT September 2025 

Executive Summary 

Route 31 is a vital north-south corridor in Surry County,jfuginia, linking the Town of Surry 
and the Town of Dendron with the Jamestown-Scotland Ferry at Scotland Wharf. This 
report outlines opi;)ortunities and next steps to enhance the Route 31 corridor's economic 
vitality, safety, and quality of life. 

Key recommendations include: 

• Developing a small-area plan for the Gray's Creek Marina waterfront: 

• Pursuing multi modal transportation improvements (such as a shared-use path and 
safety upgrades): 

• Encouraging diverse housing and apQIQpriate commercial development at key 
nodes:and 

• Strengthening collaboration between Surry County and its towns. 
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These strategies aim to leverage the corridor's assets for economic development while 
respecting its rural character. 

Summary of Challenges & Opportunities 

A recent workshop with local stakeholders identified several significant challenges and 
opportunities along Route 31 . Participants noted a lack of housing options. limited 
pedestrian/bicycle infrastructure. some community resistance to new development. and 
inter-jurisdictional coordination issues. They also pointed out opportunities to improve 
waterfront access and to address transportation safety and upgrades along the corridor. 
The corridor sees moderate traffic. indicating a potential customer base for businesses if 
~tu red. However. transportation infrastructure was noted as a barrier to growth in its 
current state. Stakeholders brainstormed solutions such as creating a multi-use trail off 
the highway to link communities safely. enforcing property maintenance for a more 
attractive corridor. addressing housing shortages. and leveraging state programs to fund 
improvements . 

Next Steps 

To move from planning to action. this report recommends a dual approach of near-term 
actions (e.g .. forming a corridor task force. small-scale improvements. planning studies) 
and long-term initiatives (e.g .. infrastructure projects. p~ changes) as summarized 
below: 

Form a working group of County and 
Town (Surry and Dendron) officials and 
community stakeholders to coordinate 

corridor efforts and champion 
.i.m.Qleme ntati on . 

Construct a shared-use path linkingJb_e_ 
Town of Surry to the Jamestown-Scotland 

Ferry area. as the bike/ped plan 
recommends. possibly routing behind 
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Initiate a small-area lan for the Gra 's 
Creek Marina/Scotland Wharf area to 

rovements and new 
waterfront development (e .g .. enhancing 
the marina. adding__a_park or event space. 
S..!.J..JW..Q.cting the Surry Seafood restaurant) 
ina way that boosts tourism and~pubUc 

water access . 

Update County and Town 
comprehensive plans and zoning 
ordinances to encourage desired 
develo ment. This ma include 

desigllil.1i.og_ap_pro riate areas for mixed­
use or commercial nodes (revisitinglhe 

cu rrent policy to "limit commercial 
development fronting Rt 31 "). adopting 
corridor desi n uidelines a " attern 

book") for cohesive character. and 
identifying an Urban Development Area 

to unlock transportation funding~@ 
politically feas ible) . 

Promote t e corridor's assets in the near 
term (e .g .. sign age directing visitors from 

the fer to local attractions historic 
sites like Bacon's Castle Chi okes 

State Park. downtown Surry) . temporary 

homes where Route 31 right-of-way is 
constrained . 

Pursue major transportation u rad es - for 
example. intersection improvements at 

Route 31 & 1 O (to improve safety and 
~acity). widened shoulders or bike lanes 

filQ.Og Route 31 . and long-term exploration of 
enhanced ferry service or a future James 

To support business and housing 
development. plan and seek funding_fur 

extending water and sewer service to 
s rate • sites alon . the corridor such as 
the Route 31/10 intersection and Dendron 
area . This could be tied to phased growth 
areas identified in comprehensive plans. 

Attract and facilitate development pro·ects 
ali ned with th corridor vision - for 

instance. a business/innovation park near 
the Route 31/10 ·unction new housin 

develo ments includin affordable and 
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pop-up events at underused sites) to 
raise the corridor's orofile. lmorove 
aesthetics through targeted code 

enforcement or clean-uo <addressing 
property maintenance issues noted by 

stakeholders) and adding landscap_ing_Q_r 
"Welcome" signage, which can be 
accomplished relativelv auickly. 

senior housing) within or adjacent to the 
Town of Surry, and tourism-oriented 

businesses near the ferry. Over the long 
term these investments will increase the tax 
base andJQ.b...Q.pportunities in Surry County. 

The following sections provide more detail on the corridor context , community input, and 
each recommendation. 

Introduction and Background 

Route 31 (Colon ial Trail) is the Rrimary north-south artery through Surry County, Virginia, 
running approximately 15 miles from the Jamestown-Scotland Ferry terminal at Scotland 
Wharf northward through the Town of Surry and toward the Town of Dendron . It serves as a 
gateway for visitors arriving b_y terr from Jamestown/Williamsbur and a connector for 
residents and businesses. The corridor's character is redominantl rural with stretches 
of farmland and forest punctuated by small-town settings and a few crossroads. Route 31 
intersects the east-west Route 10 near Surr a re _ ional route linkin _J::l..Qpewell and 
Smithfield. This intersection and the areas around the fer 
key focus areas for potential development. 

Administratively, Surry County (PQ.pulation ~6,500Loversees most of the corridor while 
the Town of Sur and Town of Dendron govern land within their limits. The County's 2040 
.Grunprehensive Plan (adopted 2020) guides land use along Route 31 . According to the 
plan much of the corridor is desi nated as a residential investment area or residential 
corridor on the future land use map. These designations emphasize low to moderate 
density residential uses and public/open spaces, and thm currently discourage extensive 
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commercial strip development directly along Route 31 . For example. the plan's policies for 
these areas i elude "limit commercial develo ment frontin Rt 31 " while encouraging 
multi modal links to the Town of Sur and recreational amenities. In ractice . new 
businesses are envisioned to cluster in or near existing town centers or desi nated nodes 
rather than in a continuous strip along the highway, to preserve rural character and safety. 

Despite its rural nature. Route 31 holds significant econom ic op__portunity for Surry County. 
The am stown terr brin s tourists across the ames River and ad ·acent to the fer dock 
is the Count -owned Gra 's Creek Marina area which includes a waterfront restaurant 
(Surry Seafood Company) and boat launch. This area has untap ed otential as a tourist 
gateway and rec reational hub. Recognlzj_ng this. the Comprehensive Plan explicitly calls 
for a small area Ian for the Gra 's Creek Marina area to " . uide ca ital improvements in 
the area and im rove public ace ss to the waterfront" . Another asset is the cor • or's rol 
in re ional connectivit - while there is no fixed bridge crossing in Surry, Route 31 links to 
Route 10. posit ioning the county roughly between the growing areas of Hopewell (to the 
northwest) and Smithfield/Isle of Wighl_(to the southeast). Any future enhancement of 
regional transportation such as im rovements to Route 10 or a Lon -term ros ect of a 
new bridge or expanded ferry capacity could increase traffic through Surry and make 
Route 31 more attractive for investment. 

Traffic volumes on Route 31 are modest but notable for a rural road. According to recent 
VDOT counts. the avera e dail traffic ran es from under 2 500 vehicles on the uieter 
.s_egments to around 5.000-5.400 vehicles near the Town of Surry. The higher end of these 
volumes occurs where Route 31 a roaches its ·unction with Route 1 O and throu h the 
Town of Surry- indicatirig a fa ir amount of local and through travel that could sup__port 
businesses for instance commuters using the ferry, or local school and government 
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traffic centered in town). However. s ransport • n infrastructu e 
is a barrier i some res_pects - the ro houlders and 
there have been safet concerns at specific locations for exam le the Route 31/10 
intersection has had a higher incidence of crashes. and speeding through village areas like 
Dendron is an issue). Safetm rovements will be si nificant for residents and make the 
corridor more inviting for tourists (e.g., cyclists or drivers unfamiliar with the road). 

Another aspect of the background is previous plans for bicycle and pedestrian 
improvements. The Surry County Comprehensive Bicycle & Pedestrian Plan (2016) 
recommended s ecific multi modal ro ·ects for this corridor. Notabl aved 
shared-use p_alli_parallel to Route 31 connecting the northern edge of Surry (near Surry 
County High School/Recreation Center) down to the Jamestown-Scotland Ferry terminus. 
Th is would effective[ ive edestrians and cyclists a safe route to travel between the town 
and the fer curre tl no sidewalks o aths exist and walkin /bikin on the narrow road 
is unsafe). The bike/ped plan also suggested adding bike lanes along Route 31 in the 
Dendron area and on adjacent roads (e.g .. Lebanon Road) to improve local connectivity. 
The_s_e_PIQ.posals ali _ n with the count 's interest in romotin outdoor recreation and 

ital Trail network via the fer and 
.c..apitalize on the area's historic attractions. 

Finally. it's important to note the demographic and economic context: Surry County is a 
small community facing~ population and needs to attract young families and 
.emp_Loyers. Expanding housing.options and job opportunities is a priority in local goals (the 
com rehensive la n's economic develo ment goal highlights attracting and retaining 
residents and businesses . Route 31 's corridor develo ment can la a role b rovidin 
suitable locations for new housing_(tor example. small mixed-use developments near the 
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Town of Sur or Dendron and levera in tourism and traffic to su ort local 
enterprises. 

Community Input and Key Issues 
As art of the Commun it Planning As CPAP initiative 
worksho was held on Jul 21 2025 nd Town of Surr 
community members. and planning professionals . The workshop (conducted during the 
APA Virginia Conference) featured presentations on existing conditions and interactive 
exercises to solicit input on challenges. opportunities,__aruj__potential strategies for the 
Route 31 corridor. The followin ke issues and ideas emer ed from the workshop_;_ 

• Housing Availability and Diversity: Participants emphasized the need for more 
housing along the corridor in terms of quantity and type. Currently. housingls. 
mainl limited to sin le-family homes. The community sees an opportunity to 
introduce various housing__tx/J_es (such as town homes. apartments. or senior 
housing) to attract and retain residents. A specific concern is a workforce housing 
shortage. meaning many employees of local institutions (e .g .. the nearby Surry 
Power Station or count overnment have trouble findin affordable homes in the 
area. Addressing this could hel~ workers (and thei r spending_power) in the 
county. 

• TransRortation and Safety Challenges: Route 31 's narrow width. lack of 
edestrian/bike infrastructure and a few hazardous s ots are challen es . n 

particular. bicycle/pedestrian improvements were a common theme - attendees 
noted that securing easements for a bike/ped trail or wider shoulders is difficult but 
essential. Additionally. the community is aware of safety issues: speeding and past 
crashes at certain intersections like the junction with Route 10 create a 
perce tion that "trans ortation infrastructure is a barrier to _ rowt " If eople feel 
unsafe walking. biking. or even driving through the area. it hampers economic 
development (fewer visitors stopQ]_ng less desire for new businesses to locate 
there). Improving safety is both a goal and a prerequis ite for other positive chan~ 
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• Economic Develo ment & Commercial O ortunities: There is interest in 
attracting new businesses to the corridor. such as restaurants. shops. or services 
serving residents and tourists . However. the location of such development is a 
consideration. The comprehensive plan's current stance is to channel commercial 
development into ap_propriate areas (e.g. near town centers or desi _ nated 
commercial nodes) rather than all along the highway. Workshop_participants 
seemed to sup_gort focusing on a few key nodes. For instance. given its 
connectivity. the Route 31 & 1 O intersection was mentioned as a logic_al__s_pot for 
commercial or light industrial growth. The Gray's Creek/Scotland Wharf area is 
seen as_an opportunity to expand tourism-oriented businesses ca italizin on fer 
traffic and the existin marina/restaurantL=.-Possibly through public-private efforts 
after creating a clear small-area Lan. At the same time articipants cautioned 
about NIMBYism in the communit . Some residents resist development due to 
fears of traffic. noise. or a change in rural character. This suggests that any 
economic develo ment initiative will reouire community engagement and careful 
planning/design to address local concerns. 

• Coordination and Governance: Cooperative plannin is essential because the 
corridor traverses Count and Town ·urisdictions. Worksho feedback noted the 
importance of town-county cooperation. such as aligning the Town of Surry's vision 
with the County's for areas outside town limits. Additionall '"' the Town of Dendron. 
at the northern end of the corridor s ould be involved in discussions about how 
Route 31 development might extend or impact them. There was also a reco nition 
that implementing major projects (like a trail or major development) will reouire 
external funding and partnerships (state agencies like VDOT. regional bodies. or 
private investors). One idea raised was exploring Urban DevelQpment Area (UDA) 
de.signation under VTrans to strengthen applications for transportation grants. 
though it was acknowled ed that this mi _ ht face political hesitation. Overall better 

Surry County Comprehensive Plan -



communication and a un ified plan between the county and its towns will help 
advocate for resou rces and guide developers to the referred locations. 

• Aesthetics and Branding: Community members pointed out some appearance 
issues along the corridor - for instanc_e.,_properties that could use maintenance or 
beautification. Simple steps like enforcing existing_propertYJilaintenance 
regulations or organizing clean-up efforts were suggested . These steps would 
im.prove curb appeal makin the area more attractive to investors and visitors. 
Branding the corridor (~g its historic and scenic nature) was also 
discussed. This could include cohesive si~g .. "Historic Surry Corridor" 
wayfinding signs directing_1_Q___Qoints of interest) or even public art installations in the 
towns to create a sense of lace. While not the hi hest riorit such creative 
enhancements complement the bigger infrastructure fixes by building a positive 
image. 

The input above informed the develoi:;1ment of targeted recommendations. Community 
priorities clearly center on boosting economic growth. but in a way that improves 
infrastructure and reserves community character. The following section translates these 
ideas into an action plan for Surry County and its partners. 

Recommendations and Next Steps 

Building on the analysis of current cond itions and stakeholder input. th is report outlines 
recommendations for the Route 31 corridor. These recommendations are organized into 
thematic areas but are interrelated and should be pursued in parallel where possible. For 
each recommendation we identi the rimar responsible parties Count vs. Town or 
both) and a suggested timeframe {near-term vs. longer-term). An overarching suggestion is 
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that Surr Count and the Towns of Surr and Dendron establish a formal Corridor Task 
Force or working group to oversee the implementation of these recommendations . This 
would remote sustained collaboration and momentum. 

1. Small Area Planning& Policy Updates 

1.1. Gray's Creek/Scotland Wharf Small Area Plan - Launch a detailed planning study 
for the Gray's Creek Marina and ferry terminal vicinity. as already urged by the 
comprehensive plan . The goal is to create a blueprint for transforming this waterfront into 
a vibrant economic driver. The plan should address land use (what mix of development is 
suitable on nearby parcels). public amenities (e.g .. waterfront park. improved fishing 
pier/boat launch. parking). and infrastructure needs (access roads. utilities). Community 
input must be part of this process to balance development with preserving the natural 
beauty. By having a small area plan . the County can guide capital improvements and 
attract private investment consistent with a vision . Responsibility: Surry County (lead) . 
with input from the Town of Surry and Economic Development Authoritv. Timeframe : 
initiate within 1 year. 

1.2. Update Land Use Policies to Encourage Node DeveloRment - Surry County should 
revisit its Future Land Use map and zoning along Route 31 to des ignate appropriate 
commercial/mixed-use nodes. This might involve amending the comprehensive plan to 
refine the Residential Corridor designation or adding a new designation at strateg~ 
locations (for example . an "Economic Development Area" at Route 31 & 10 intersection or 
Dend ran) . The cu rrent policy to limit commercial development fronting Route 31 is well­
intentioned to prevent sprawl. but it can be fine-t uned to say "allow commercial 
development at targeted nodes with proper access controls" instead of a blanket 
limitation. Likewise . zoning ordinances can be updated to create an overlay district for the 
corridor that sets design standards (so that new development has a cons istent. attractive 
character - bu ilding on the idea of a pattern book in the comp plan) and perhaps offers 
incentives for desired uses (e.g .. density bonuses for including workforce housing or for 
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projects that incorporate shared drivewa sand landsca ing). Responsibility_: Surry County 
Planning Department. Planning Commission. Board of Supervisors: coordination with 
Town councils. Timeframe: 1-2 ears for olic amendments. 

1.3. Housing Initiatives- To tackle housing needs. it's recommended that housing 
Q.pportunities be diversified through both policy and partnerships. The County and Town of 
Surry should identify sites along or near Route 31 that could support new housing 
develo ments for instance a tract on theed e of the Town of Surr that could be a 
townhouse community or infill within town . If zonin . currentl limits hi . her densit 
pursue rezoning or use tools like an Affordable Housing Overlay. In parallel. reach out to 
housin developers (including nonprofits and Habitat for Humanity. etc.) to market Surry 
as welcomin to workforce and senior housin i;1ro·ects. The Count 1-ffi.ig.ht consider 
offerin modest incentives like tax abatement or assistance with infrastructure hooku s 
for projects that meet local needs. By expanding housing choice (such as apartments. 
duplexes. cottage clusters). the corridor can gain residents who will sup ort local 
businesses. This responds directly to stakeholder concerns about various housing types 
and workforce housing~onsibility: County Community Development Dept.. Surry 
County Housing Committee (if any). potential regional housing partners. Timeframe: 
Q.ngoing, with at least one pilot housing_Qroiect in planning within 2 years. 

2. Trans ortation & Infrastructure Im rovements 

2.1. Shared-Use Path & Bike Facilities - Pursue the creation of a multi-use trail 
paralleling Route 31 to connect key destinations. As noted. the 2016 Bike/Ped Plan 
recommended a path from Surry to the ferry landing. A feasible approach for this path may 
be to conduct a feasibility study/engineering study: examine right-of-way. alternative 
.a.lignments (such as routing behind homes or along power line easements to avoid tigb1 
s ots o the hi hwa and cost estimates. Given that ac uirin . easements was cited as a 
challenge. the County should open dialogues with property owners early and possibly 
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secure funding to purchase easements if needed. This trail would serve recreation and 
transportation purposes - allowin tourists to bike safel from the terr into town and 
giving residents a place to walk/bike for exercise orto reach neighbors. In addition to the 
main trail im lement on-road bike lanes or paved shoulders in the shorter term where 
~pace permits. especiall near the Town of Sur and Dendron as interim safety 
measures. Responsibilitv: Surry Countv(lead on planning and funding apolications), with 
support from VDOT and possib ly the VirginJiJ Department of ConseN ation & Recreation (fQL 
trail funding). Timeframe: planning/design in~ ears: construction in 4-6 vears. 
depending on budg.e_t_ 

2.2. Roadway Safety and CapacityJJ_Mrades - Work with VDOT to address specific 
safety hotspots on Route 31 . A top riorit is the Route 31 & Route 1 O intersection. Options 
could include adding turn lanes, improving signalization or signage, and increasing sight 
distances. The c ash data and communit feedback ·ustif makin this a and idate for 
VDOT's Highway Safety Improvement Program (HSIP) or similar funding. Additionally, 
tb.rQ.11.gh..lb.e __ yfilag_e_s_(Surry and Dendron) , t raffic calming measures should be 
implemented (such as flashing..fil)eed feedback signs, stricter enfo rcement of spe..e..d 
limits, and possibly pedestrian cross ings with high-visibility markings where foot traffic is 
present) . These measures will respond to the safety concerns and make the corridor more 
hospitable. On the ca acity___side, while traffic volumes are not high enough to warrant 
major widening. there may be a need for turn lanes or bypass lanes at specific entrances if 
develo ment increases for exam le a center left-turn lane into a future business ark . 
These should be proactively planned. Responsibilitv: VDOT(lead on engineering), with 
Surry Countvadvocating and oossiblv co-fundin~ ign: Town input for changes in their 
ii its . Timeframe: 1 ear to initiate discuss ·ons and studies · 2-5 ears for im lementation 
~roiect complexit:t,.. 
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2.3. Ferry Access & Tourism Traffic Management - The Jamestown-Scotland Ferry is a 
unique asset. and its users present an economic opportunity if they can be enticed to stop 
in Surry. One recommendation is to improve the ferry waiting area environment: for 
instance. installing informative signage or displays about Surry County attractions near 
the fer[Y queue. so that people in line learn what they could see/do if they get off on the 
Surry side. Also. coordinate with VDOT (which operates the ferry) regarding any planned 
upgrades to ferry service. If ferry capacity or hours could be expanded. it might increase 
visitor flow. Provide adequate directional signage from the ferry exit into the Town of Surry 
business area (so visitors don't just drive straight through) . Consider a branded "gateway" 
feature near the ferry terminal. welcoming travelers to Surry County. Lastly. plan for 
seasonal traffic surges (for example. during Jamestown events or summer weekends) by 
having overflow parking or traffic control measures to prevent backups from affectinglQ.Qal 
traffic on Route 31. 

2.4. Utilities and Broadband- Concerning road improvements. the county should 
evaluate water. sewer. and broadband infrastructure along the corridor. Public 
water/sewer service is currently limited (the Town of Surry has a system. but areas outside 
rely on wells and septic). Extending water/sewer lines along Route 31 may be needed for 
significant economic growth. A phased approach could start with the segment from the 
Town of Surry to the Route 10 intersection - this could support a commercial node there. 
Likewise. the Gray's Creek area plan should include utility upgrades (perhaps septic 
.up.grades or a small package treatment for the marina area if restaurants/shops expand) . 
Broadband internet is also critical for business attraction: continue efforts to expand higb.:. 
speed internet along Route 31 so that new developments have connectivity from the 
outset. These infrastructure investments are long-term and costly. so the County should 
incorporate them into its Capital Improvement Plan and seek state/federal grants (e.g .. 
USDA rural development grants for utilities. VATI for broadband). Responsibility: Surry 
County (utilities department and broadband authority). Town for areas within municipal 

Surry County Comprehensive Plan -



boundaries. Timeframe: infrastructure master 12/an in 2 years: construction 5+ year 
horizon. staged. 

3. Economic Develo ment & Communit Enhancement 

3.1. Targeted Economic Development Strategy- Surry County's economic development 
officials {in coordination with regional bodies) should craft a Route 31 corridor marketing 
~ -This would identify the types of businesses and development most su itable for 
each opportunity node and actively recruit them. For example. for the Route 31 / 1 O node. 
target light manufacturing. agri-business. or a convenience retail center that serves 
throu _ h-traffic. For the Gra 's Creek area __t_g_rget tourism-oriented businesses outfitters 
for kayaking. bed-and-breakfast or campground. expanded marina services) to build on 
the recreation theme. The County can create marketin~packets highlighting available 
land any incentives {like inclusion in an Opportunity Zone or enterprise zone if 
applicable), traffic counts, and the unique advantage of ferry tourist traffic. Engaging 
property owners is crucial- some might be willing_t_Q__partner or sell land for development. 
Additionally, coordinate with neighborin~lities {such as James City 
County/Williamsburg across the river, and Isle of Wight/Smithfield regiQil) to cross­
promote tourism: for instance. a tourist driving the Colonial Parkway to Jamestown could 
be encouraged to "hop on the ferry to discover historic Surry County" as a day trip . This 
collaborative marketing can increase Sur~ visitor spendingc 

3.2. Beautification and Corridor Image - First impressions matter. Implement a series of 
quick-win ro ·ects to beauti Route 31. This can include organizing volunteer clean-up 
days to pick up litter on roadsides and around the ferr Landin _ workin with owners of 
blgbly visible properties to spruce up facades (_possibl throu ha min1=grru}Lor recognition 
program for improvements). and installing landscaping at key points (such as the 
"Welcome to Surry County" sign locations, or around public buildings along the road). The 
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County could seek a grant or use tourism funds for a cohesive set of wayfinding signs that 
pot only direct to attractions but have an ai:mealing design reflecting Surry's brand (e.~ 
incor oratin a historic icon or nautical motif for the ferry). Overhead utilities might be 
screened or relocated under round in villa e centers over time to im rove aesthetics. 
These steps address workshop participants' "property maintenance" and appearance 
concerns and make the corridor more invitin~ 

3.3. Community Events and Placemaking-Activate spaces alon the corridor with 
events to draw eo le and build local pride. For example. the County (or local 
businesses/or anizations could host a farmers market or roadside festival on a piece of 
open land along Route 31 (perhaps near the Surry Community Center or a farm accessible 
off the road) . Food truck nights. historic reenactments (given Surry's colonial heritagfil,_Q_( 
an annual "Route 31 Scenic Ride" cycling event could all bring positive attention . If 
im roved the Gra 's Creek Marina area could host fishing tournaments or sunset 
concerts . These events would not be ermanent chan es but the hel test the otential 
of sites and get residents and visitors to experience the corridor in new way~ossibly 
sparking investment interest. Place making efforts like public art (murals on prominent 
buildin s or sculptures at ferry docks) can also create memorable landmarks along the 
route . 

3.4. Ongoing Community Engagement and Communication - Keep the public informed 
and involved as plans progress . Regular updates from the Corridor Task Force (if 
established or county staff via public meetings. social media. or the local newspaper will 
maintain transparency and buy-in . This is important to counteract any .lingering NIMBYism 
by showing how pro·ects will benefit the communit and how citizen in ut is bein used . In 
particular when the small area Lan or any major project is being designed. use 
visualizations to help the community see what the future could look like for instance 
illustrations of a trail buffered b trees or a concept sketch of a revitalized marina with 
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shops . This will enerate excitement and reduce fear of the unknown. Essentiall the 
Route 31 corridor improvement initiative should be a shared comm unit at 

Conclusion 

The Route 31 corridor in Surry County holds tremendous promise. It is a corridor where 
history meets opportunity, from the colonial-era ferry crossing to the potential for new 
growth that respects the county's rural charm. By focusing on strategic areas for 
develo ment investin in infrastructure im rovements and activel en a in . 
stakeholders, Surry County and its towns can create a more vibrant corridor that benefits 
locals and attracts visitors. Implementing the recommendations in this report will require 
a combination of local leaders hi and external su ort but the roadmap is clear. 

With continued collaboration between the county and towns and between public and 
private sectors, the Route 31 corridor can evolve into a thriving gateway that spurs 
economic development while enhancing.Quality of life. As implementation progresses. 
this corridor can showcase how thougbtt_ulQlanning and community input translate into 
on-the-ground successes. from a bustling marina district to safe streets and new 
businesses in Surry. 
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