Surry County School Board & Surry County Board of Supervisors
Joint Meeting
November 9, 2021 - 5:00 PM
Luther Porter Jackson Middle School

Call to Order

1. Surry County School Board

2.  Surry County Board of Supervisors

Welcome and Opening Remarks

Dinner and Conversation

School Division Highlights and Accomplishments

FY 2022-2023 Operating Budget Planning

1. Overview of Expenditure Considerations/Priorities
2.  Recent and Planned Budget Reduction/Balancing Measures

3.  Grants Initiatives

Review of Five-Year Capital Improvement Plan

1.  Project Updates
2.  Other Facility Related Discussion



Surry County General Government — Year End Review — June 30, 2021

Discussion and Questions

Next Steps

Closing Remarks

Adjournment

1. Surry County School Board

2. Surry County Board of Supervisors



