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A SCHEDULED RETREAT OF THE SURRY COUNTY BOARD OF SUPERVISORS
HELD IN THE CONFERENCE ROOM OF THE SURRY COUNTY EMERGENCY
OPERATIONS CENTER ON MONDAY, AUGUST 2, 2022, AT 9AM.

SUPERVISOR ROBERT ELLIOTT, JR.
SUPERVISOR MICHAEL DREWRY
SUPERVISOR JUDY LYTTLE
SUPERVISOR WILLIAM (TIM) CALHOUN
SUPERVISOR RONALD HOWELL, JR.

MS. DANIELLE POWELL, COUNTY ATTORNEY

MR. BILL HEFTY, COUNTY ATTORNEY

MS. MELISSA ROLLINS, COUNTY ADMINISTRATOR

MR. DAVID HARRISON, DEPUTY COUNTY ADMINISTRATOR

MR. DELON BROWN, NETWORK ADMINISTRATOR, IT DIRECTOR
MS. LAUREN CHAPMAN, COUNTY ADMINISTRATION

Supervisor Elliott and County Administrator Rollins thanked those in attendance and gave
a brief overview of today’s discussion items.

Discussion Topics & County Administrators Report

The following topics were discussed by Board Members and County Administration. No
actions were taken as this was a discussion only.

. UNITY

. BUDGET

. STRATEGIC PLANNING

. CIVIC ENGAGEMENT

. OPERATIONAL CHANGES

. PERSONNEL POLICY

. COMMUNICATION

. UPCOMING COUNTY EVENTS
. PROJECT UPDATES
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Adjournment

Supervisor Elliott and County Administrator Rollins thanked those in attendance
and advised the next regular Board of Supervisors Meeting would be Thursday, August 5,
2022 at 7:00PM.
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