VIRGINIA:

TYof §
O Uty
\.\I G I\“

EQT:-I
\J’

A SCHEDULED WORK SESSION OF THE SURRY COUNTY BOARD OF

SUPERVISORS HELD IN THE AUXILIARY CONFERENCE ROOM OF THE SURRY COUNTY
GOVERNMENT CENTER ON WEDNESDAY, SEPTEMBER 21, 2022, AT TIME 6:00 PM.

PRESENT: SUPERVISOR JUDY LYTTLE
SUPERVISOR ROBERT ELLIOTT, JR.
SUPERVISOR WILLIAM (TIM) CALHOUN
SUPERVISOR JANET MONAHAN
SUPERVISOR BRENTON BYRD
ABSENT:
ALSO
PRESENT: MS. LOLA PERKINS, COUNTY ATTORNEY
MS. MELISSA ROLLINS, COUNTY ADMINISTRATOR
MR. DAVID HARRISON, DEPUTY COUNTY ADMINISTRATOR
MS. DOREATHA PIERCE, COUNTY ADMINISTRATION
MR. HORACE WADE, PLANNING & COMMUNITY DEVELOPMENT DIRECTOR
MR. JONATHAN JUDKINS, COMMISSIONER OF THE REVENUE
Call to Order

The meeting was called to order by Chair, Judy Lyttle at 6 PM, who then asked for a moment
of silence. Following the moment of silence, she asked those present to stand and say the
pledge of allegiance. After the pledge of allegiance, the meeting was turned over to staff.

Board Discussions

1.  Stabilization of Surry Seafood Marina - Horace Wade

Horace Wade, Director of Planning & Community Development - Discussed
and elaborated on the Bowman’s workorder to complete task associated with
Surry County Marina Shoreline Stabilization Project.

o James River Association- Potential $30,000 Grant Option for this project

if qualified.

o Pros and Cons of Selling and Retaining this Property.

o Stabilization will be a factor as the current owner.

o Closed Session October meeting.



2. ARPA Funds/CIP Initiatives - Melissa Rollins, County Administrator

e Priority Identification of needs versus highly desirable needs
e Collective discussions as to where to focus efforts

e Items not known during budget planning

e Strategically Planning if and how to move forward

Adjournment

Supervisor Elliott made a motion to adjourn until October 6, 2022, at 7p.m. Supervisor

Byrd seconded the motion. The meeting adjourned at 7:30 pm.



