VIRGINIA: A SCHEDULED JOINT MEETING OF THE SURRY COUNTY BOARD OF
SUPERVISORS AND THE SURRY COUNTY SCHOOL BOARD HELD IN THE OLD SURRY
RESTAURANT AT SURRY COUNTY HIGH SCHOOL ON THURSDAY, JANUARY 25, 2024, AT
5 PM.

PRESENT: = BOARD OF SUPERVISORS
SUPERVISOR ROBERT ELLIOTT, JR.
SUPERVISOR BREYON PIERCE
SUPERVISOR WILLIAM (TIM) CALHOUN
SUPERVISOR WALTER HARDY

ABSENT: SUPERVISOR AMY DREWRY

SCHOOL BOARD

MS. LAURA RUFFIN,

MS. ROXANNE MAR-SHEARS
MS. SOPHENIA PIERCE

DR. VALENCIA WILLIAMS

ABSENT: MS. FAYE PERKINS

ALSO

PRESENT:  MS. MELISSA ROLLINS, COUNTY ADMINISTRATOR
MS. DOREATHA PIERCE, COUNTY ADMINISTRATION
MR. STEVEN MORRIS, DIRECTOR OF FINANCE
DR. SERBRENIA SIMS, SURRY COUNTY SCHOOLS, SUPERINTENDENT
MS. MELISSA HARVEY, SURRY COUNTY SCHOOLS, DIRECTOR OF FINANCE
MS. LYNNE JOHNSONS, SURRY COUNTY SCHOOLS, CLERK OF THE BOARD
MS. AIRON GRIM, SURRY COUNTY SCHOOLS, DIRECTOR OF ASSESSMENT,
CAREER READINESS
MR. JAMES POPE, PRINCIPAL
MR. PRESTON MCKELLAR, PRINCIPAL

Call to Order / Opening Remarks

Surry County Board of Supervisors - Supervisor Robert Elliott, Jr.
Surry County School Board - Ms. Laura Ruffin

Surry County Public Schools Points of Pride

Preston McKellar, Principal
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James Pope, Principal
Airon Grim, Director of Assessment, Career Readiness
Dr. Sebrenia Sims, Superintendent

Strategic Priorities Discussion
Melissa Rollins, County Administrator

¢ Financial Software Replacement
e Student Workforce Preparation
e County/School Branding

Dr. Serbrenia Sims, Superintendent

o Student Achievement

e Safety and Wellbeing

e Salaries and Compensation
e Facilities Maintenance

Closing Remarks

Surry County School Board - Supervisor Robert Elliott, Jr.
Surry County Board of Supervisors - Ms. Laura Ruffin
Adjournment

There being no further business, Supervisor Elliott and Ms. Ruffin adjourned the meeting at
7:45 pm.



