VIRGINIA:

A SCHEDULED WORK SESSION OF THE SURRY COUNTY BOARD OF

SUPERVISORS HELD IN THE CONFERENCE ROOM OF THE SURRY COUNTY EMERGENCY
OPERATIONS CENTER ON THURSDAY, MARCH 21, 2024, AT 5 PM.

PRESENT:

ABSENT:

ALSO
PRESENT:

Call to Order

SUPERVISOR ROBERT ELLIOTT, JR.
SUPERVISOR BREYON PIERCE
SUPERVISOR WILLIAM (TIM) CALHOUN
SUPERVISOR AMY DREWRY
SUPERVISOR WALTER HARDY

SCHOOL BOARD

MS. VALECIA WILLIAMS

MS. LAURA RUFFIN

MS. ROXANNE MARR-SHEARS
MS. SOPHENIA PIERCE

MS. FAYE PERKINS

MS. MELISSA ROLLINS, COUNTY ADMINISTRATOR

MS. DOREATHA PIERCE, COUNTY ADMINISTRATION

MR. DELON BROWN, NETWORK ADMINISTRATOR, IT DIRECTOR
MR. STEVEN MORRIS, DIRECTOR OF FINANCE

MS. RENEE CHAPLINE, ECONOMIC DEVELOPMENT

MS. VALERIE PIERCE, DIRECTOR OF SOCIAL SERVICES

MS. DEE PARKER, TYLER MUNIS TECHNOLOGIES (VIRTUAL)

DR. SERBRENIA SIMS, SURRY COUNTY SCHOOLS, SUPERINTENDENT
MR. GIRON WOODEN, SURRY COUNTY SCHOOLS, ASSISTANT
SUPERINTENDENT

MS. MELISSA HARVEY, SURRY COUNTY SCHOOLS, DIRECTOR OF FINANCE

The work session was called to order by Chairperson Elliott, who then asked those present to
stand and recite the pledge of allegiance. Following the pledge of allegiance, he asked for a
moment of silence.

Discussion Topics

1.  Tyler Munis Project Update — Ms. Dee Parker, Tyler Technologies gave an overview of the
County’s ERP project and entertained questions from the Board. Mrs. Rollins thanked
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staff and the leadership team (Mr. Brown, Mr. Morris, and Ms. Harvey) for their hard
work, dedication and sacrifices to get the County to the current implementation phase.

2. Surry County Public Schools Budget Presentation — Dr. Serbrenia Sims and Ms. Melissa
Harvey presented an overview of the School System FY 24-25 proposed budget. The
budget as presented calls for a local match increase from the County in the amount of
$631,000. This amount could potentially be reduced contingent upon approval of
additional state revenues upon final state budget passage.

3. Surry County Social Services Program Overview Presentation — Ms. Valerie Pierce,
Director of Social Services gave an overview of the various programs offered by the Surry
Department of Social Services.

4.  Other Budget Matters — Renee Chapline provided an overview of the County’s agritourism
initiatives to include the 3/22/24 Agriculture Lunch and Learn supporting agritourism
resources for the farming community. Mrs. Rollins announced that larger initiatives other
than what is being done within the confines of the current budget would have to be
advanced during a budget discussion for funding approval by the Board.

5. Other Budget Matters — Mr. Steven Motris provided an overview of the County’s health
insurance plan for FY 25 highlighting that Local Choice rates increased by 4.7% for the
County. With the Board’s consent, Local Choice would be the recommended plan for the
County for FY 25. Options for FY 25-26 that would hopefully lower costs would be
explored.

(A copy of the presentations/reports is attached as an integral component of these minutes.)

Adjournment

There being no further business before the Board, the work session adjourned at 8:50 PM.
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Presented By:

MRS.VALERIE PIERCE, DIRECTOR
THURSDAY, MARCH 21, 202z,




Central

Eastern

Piedmont

O
Northern [
]
[]

Western

YIRGINIA BEACH
GALAX CHESAPEAKE

MARTINSVILLE BRUNSWICK
ISLE OF WIGHT PORTSMOUTH
SOUTHAMPTON

SURRY SOCIAL SERVICES

3 Star denotes five regional office locations




FISCAL PIECHART

2023 - 2024 OPERATING BUDGET
$1,853,337

LOCAL FUNDING FEDERAL FUNDING
m STATE FUNDING
m | OCAL FUNDING

19%

$906,117
FEDERAL FUNDING

49%

STATE FUNDING
32%

SURRY SOCIAL SERVICES
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Medicaid

Auxiliary Grant

SNAP

TANF

Child Protective Services

Foster Care/Adoption Services

Adult Protective Services

Adult Services

Companion Services

Child/Adult Family Services

Intake Services

Childcare Subsidy

Intensive Home-Based Family Services
Employment Services/VIEW/SNAPET
Fraud Free

Energy Assistance

PIPP (Percentage of Income Payment
Program)

Seniors Program — Congregate/Home
Delivery

MISSION STATEMENT: People Helping
People Triumph Over Poverty, Abuse and
Neglect To Shape Strong Futures For

Themselves, Their Families and Communities

———

SURRY SOCIAL SERVICES




Challenges:

Recruitment and Retention/Qualified Applicants
Family Services Specialist I/11 $36,993
Office Associate $24,960

Strategies to Attract New Competitive Salaries

Employees/Retain Current Employees: Conduct an updated salary study.
Offer increase in salary based on skills.

e Offer Flexible work schedules and remote work
opportunities.

* Employee recognition and special events.
* Engagement surveys to improve morale.

Offer an increase in pay upon completion of the
probationary period.

SURRY SOCIAL SERVICES



MS. EUNICE GAY, CHAIR
SOCIAL SERVICES BOARD MEMBERS: il
MRS ELVA CLAYTON, VICE-

PRING GROVE/CLAREMONT
DISTRICT

MRS. ELIZA

/ DENDRON/BLACKWATER DISTRICT *

MRS. ADAISHA GIBSON
CARSLEY DISTRICT




Thank You

2
757-294-5240 [N

Valerie.pierce@dss.virginia.gov X

\\

SURRY SOCIAL SERVICES
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