VIRGINIA:  ASCHEDULED SPECIAL MEETING OF THE SURRY COUNTY BOARD OF
SUPERVISORS HELD IN THE AUXILLARY CONFERENCE ROOM OF THE GOVERNMENT
CENTER ON WEDNESDAY, APRIL 23, 2025 AT 5:00 P.M.

PRESENT: SUPERVISOR ROBERT ELLIOTT, JR.
SUPERVISOR BREYON PIERCE
SUPERVISOR WILLIAM (TIM) CALHOUN
SUPERVISOR WALTER HARDY

ABSENT: SUPERVISOR AMY DREWERY

ALSO

PRESENT:  MS.LOLA PERKINS, COUNTY ATTORNEY
MS. MELISSA ROLLINS, COUNTY ADMINISTRATOR
MR. DAVID HARRISON, DEPUTY COUNTY ADMINISTRATOR
MR. DELON BROWN, DEPUTY COUNTY ADMINISTRATOR OF
OPERATIONS & INFRASTRUCTURE
MS RENEE CHAPLINE, ECONOMIC DEVELOPMENT DIRECTOR
MS. SHARNA WHITE, REGISTRAR

Call to Order

Chairperson Elliott called the meeting to order.

Discussion

Davenport & Company presented an analysis of Surry County's financial position to include
comparisons with several Peer communities. A hybrid financing strategy was presented using
a phased approach for the Board of Supervisors' consideration and planning for the YMCA
project: Interim Financing for the initial planning and development phase of $10.0 million
followed by permanent financing.

Chairman Elliott inquired as to the current status with the YMCA: Ms. Perkins, County
Attorney, advised that the Letter of Intent had been previously executed, and the Lease
Agreement will require a public hearing.

County Administrator, Melissa Rollins advised that a public information session (TBA) will be
scheduled prior to the public hearing.

Supervisor Pierce made the motion to authorize Davenport and Company to proceed with next
steps for the interim financing. Supervisor Hardy seconded the motion.

Vote:

Chairman Elliott, Aye

Vice Chairman Pierce, Aye
Supervisor Hardy, Aye
Supervisor Calhoun, Aye



Adjournment

There being no further business before the Board, Chairman Elliott adjourned the meeting
until May 1st at 6 p.m.

The meeting adjourned at 6:45 PM.



Aprit 23, 2025



Davenport & Company LLC (“Davenport”), in our role as Financial Advisor to the County of Surry, Virginia
( e “County”), was asked to provide a Capital Planning Analysis with regards to the YMCA Project and a
general financial update of the County.

At is time, the County is in the preliminary planning stages for the FY 2026 Budget and a series of
potential upcoming capital rojects, including but not limited to the YMCA Project.

The YMCA Project wi  allow the County to enhance its Parks, Recreation, and Cultural opportunities
within the County as a whole.

The County has also recently decided to change the collection of Personal Property Taxes to June of each
calendar year.

As  ther described on the following page, the over-arching goal of the discussion presented herein is to
ide  y strategies to maintain the financial strength and stability of the General Fund, while also funding
the County’s important capital needs in a sustainable and financially responsible manner.



As part of the discussion presented herein, Davenport intends to accomplish the following:

Review the County’s Fund Balance levels with respect to its adopted Financial ’olicy Guideli 3:s and
neighboring localities;

Review the County’s existing Debt Profile and comparatives to neighboring locec ties;

ldentify the expected one-time revenue influx from the Personal Property Tax collection switch and
present a prc minary Plan of Finance and Capital Planning Analysis to evaluate the County’s
strategy/abil to fund 1e YMCA Project in a financially responsible manner (per direction from
County Staff); and,

Present a [ Jposed Financing Schedule for the YMCA Project.




































The County has asked Davenport to develop a Plan of Finance for the potential YMCA Project.

On the following pages, Davenport has outlined a financing strategy and estimated project timeline.

The final total cost of the YMCA project is still under discussion and fine-tuning due to various
factors (capital campaign, engineering costs, etc.). Given this, the strategy outlined herein
contemplates an estimated project amount in the range of $20 - 24 million.

Given the County’s strong fund balance levels at present, the County could consider using the “One-Time”
Personal Property Tax revenue influx to help offset associated borrowing costs related to the YMCA Project.

Note: County Staff have indicated that this amount is projected to be in the range of $2.3 million.

Davenport has also assessed and analyzed the County’s ability to maintain its financial strength while
issuing debt for the YMCA Project.
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The enclosed information relates 10 an exist — or potential municipal advisor engagement.

The U.S. Securities and [xchange Commiss {the "SLC™) has clanficd that o broker. dealer or municipal securitics dealer engaging i municipal advisory activitics outside the scope of underwriting
a particular issuance of municipal securities should be subject to municipal advisor registration. Davenport & Company LLC ("Davenport”) has registered as a municipal advisor with the SEC. As a
registered municipal advisor Davenport may provide advice to a municipal entity or obligated person. An obligated person is an entity other than a municipal entity, such as a not for profit
corporation. that has commenced an apj n or negotiation with an entity to 1ssue municipal sccurities on its behalf and for which it wilf provide support. If and when an I1ssuer engages
Davenport to provide financial advisory or consultant services with respect to the issuance of municipal secunities, Davenport 1s obligated to evidence such a financial advisory relationship with a
written agreement,

When acting as « registered municipal adviso  avenport 1s a fiduciary required by federal law to act in the best interest of a municipal entity without regard to its own financial or other interests.
Davenport 1s not a fiduciary when it acts as a registered mvestment advisor. when advising an obligated person. or when acting as an underwriter, though 1t 1s required to deal fairly with such
persons.

This material was prepared by public finance, or other non research personnel of Davenport  This matenal was not produced by 4 research analyst, although it may refer to o Davenport research
analyst or rescarch report. Uniess otherwise indicated, these views 1f any) are the author's and may differ from those of the Davenport fixed income or research department or others in the firm.
Davenport may perforim or seek to perform aneid! advisory services for the issuers of the securities and mstruments mentioned heremn,

This matenial has been prepared for information purposes only and 1s not a solicitation of any offer to buy or sell any security/instrument or to participate in any trading strategy. Any such offer
would be made only after a prospective participant had completed its own independent investigation of the securities, instruments or transactions and received all information 1t required to make its
own Investment decision, mcluding. where applicable. a review of any offering circutar or memorandum describing such security or instrument. That information would contain matenial information
not contained herein and to which prospective participants are referred. This matenal s based on public information as of the specified date, and may be stale thereafter. We have no obligation to
tell you when information herein may change. We make no representation or warranty with respect to the completeness of this material. Davenport has no obligation to continue to publish
information on the securities/instruments mentioned herein, Recipients are required to comply with any legal or contractual restnictions on their purchase, holding, sale, exercise of rnghts or
performance of obligations under any sect :s/instruments transaction.

The securities/instruments discussed In this matenal may not be suitable for all investors or issuers. Recipients should seek independent financial advice prior to making any investment decision
hased on this maternial. This material does not provide individually tatlored mvestment advice or offer tax, regulatory, accounting or tegal advice. Prior to entering Into any proposed transaction,
recipients should determine, in consultation with their own investment, legal, tax, regulatory and accounting advisors. the economic risks and merits, as well as the legal. tax. regulatory and
dccounting charactenstics and consequences, of the transaction. You should consider this matenial as only a single factor tin making an investment decision.

The value of and income from investiments and the cost of borrowing may vary because of changes in interest rates, foreign exchange rates, default rates, prepayment rates, securities/instrume
prices. market indexes, operational or fine  al conditions or companies or other factors. There may be time imitations on the exercise of options or other rights in securities/instrume
transactions. Past pertoimance Is not necessarily a guide to future performance and estimates of future performance are based on assumptions that may not be realized. Actual events may ditter
from those assumed and changes to any assumptions may have a material impact on any projections or estunates. Other events not taken into account may occur and may significantly affect the
projections or estimates, Certain assumptr mdy have been made for modeling purposes or to simplify the presentation and/or calcuiation of any projections or estimates, and Davenport does
not represent that any such assumptions v eflect actual future events. Accordingly, there can be no assurance that estimated returns or projections will be realized or that actua!l returns or
performance results will not materally differ from those estimated herein. This inatertal may not be sold or redistributed without the prior written consent of Davenport,
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